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Develop the ConOps  for Free Route Airspace (FRA)

Develop a gap analysis checklist

Conduct the assessment for each states(scores) and report on agreed scorecard

Classify states in terms of their readiness to implement FRA

Develop regional(subregioanl)  and national action plans using an impact effort matrix (set
priorities, define KPIs etc.)

Develop safety cases| Input lessons learnt from Direct Routing Operations implementation

Start implementation at state level

Collect operational data,monitor performance and adjust targets(Define KPIs)

Share lessons learnt


