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Data – outsource a survey (LIDAR survey) from a South African 
company to collect data for the whole island and for Rodrigues. Also, a 
complete airspace restructuring scheduled for Mar 2020 where we can 
have all ATM related data from the consultant. 
Competency - started to train our staff. Two staff came to Nairobi for 
training during period February to April. Two more will attend training 
in February next year. One training for cartography is planned for next 
month in Kenya. 
Process Manual – Almost completed. Need to implement the 
processes. QM will be updated to include the AIS  
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