INTERNATIONAL CIVIL AVIATION ORGANIZATION

AVIATION INFRASTRUCTURE FOR AFRICA GAP ANALYSIS WORKSHOP

Abuja, Nigeria 19-21 MARCH 2019

PROVISIONAL WORK PROGRAMME

Tuesday, 19th March, 2019

Opening Session

9:00-9:30

Opening Remarks

e Welcome by the host State Mr Sabiu Zakari, Permanent Secretary , Federal
Ministry of Transportation

e Remarks by Representative of the Secretary General of AFCAC

e Remarks by Dr. Olumuyiwa Benard Aliu, President, ICAO Council

e Opening Remarks by Senator Hadi Abubakar Srika, Honourable Minister of
State ( Aviation )

Group Photo
Adoption of the Work Programme

Session 1: The Air Transport Context in Africa

9:30- 10:30

Moderator: Mr. Barry Kashambo, Regional Director, ICAO/ ESAF Office
Rapporteur: Mr. Adiron Alberto, Regional Officer, AT/TC, ICAO/ ESAF

e Success and challenges of liberalizing air transport Market in Africa - Mr.
Peter Amaleboba , Legal Advisor/Ag. Director Air Transport, AFCAC

e Outcomes of the Third ICAO World Aviation Forum (IWAF/3) — Mr. Toru
Hasegawa, Deputy Director, Economic Development, ATB, ICAO

10:30 -11:00

Coffee Break

Session 2: Global and Regional Requirements

11:00- 12:30

Moderator: Mr. Mam Sait Jallow, Regional Director, ICAO/WACAF Office

Rapporteur : Mr. Francois Xavier Salambanga, Regional Officer, CNS,
ICAO/WACAF Office

e The Global Perspective on GASP and GANP — Marco Merens, Chief,
Integrated Aviation Analysis Section, ANB/IAA, ICAO

e AFI Air Navigation Plan(ANP) — Mr. Prosper Zo’o Minto’o, Deputy
Regional Director, ICAO/WACAF Office
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12:30:14:00

Lunch Break

Session 2 : Global and Regional Requirements (Ctd)

14:00:15:30

e Revised Abuja Safety targets — Mr. Papa Atoumane Fall, Director of Safety, AFCAC

e GASeP, Windhoek Declaration and Targets for security and facilitation — Mr. Barry
Kashambo , Regional Director , ICAO/ ESAF Office

15:30-16:00

Coffee Break

Session 3: Aviation Infrastructure Gap Analysis and Master Plan Development
process-Exchange of experiences and lessons learned

16:00- 17:30

Moderator: Mr. Toru Hasegawa, Deputy Director, Economic Development, ATB,
ICAO

Rapporteur: Mr. Albert Aidoo TAYLOR, Regional Officer, ATM,ICAO/WACAF
Office

e Auviation Infrastructure and Master planning: ICAO Perspective - Mr. Toru
Hasegawa, Deputy Director, Economic Development, ATB, ICAO

e Case studies by Regional Organizations and Industry

v ASECNA: Air Navigation Infrastructure perspective — Ms.
Mbayang Gueye, Head of the Strategy and Planning Department,
ASECNA

v' ACI: Airport infrastructure perspective — Mr. Rishi Thakurdin,
Director Safety and Technical, Airports Council International
(ACI)

v' IATA: Airline Perspective — Manager Safety and Operations
ATM, El CHARKAOQUI Yassine

v' ECOWAS: Regional Economic Community Perspective, Mr.
Paul-Antoine Marie Ganemtore, Project Director Air Transport,
Air Economic Community of West African States

e Case study by State
v The Federal Republic of Nigeria, Capt. Fola Akinkuotu, Managing
Director/CEO, Nigerian Airspace Management Agency
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Session 4: Aviation Infrastructure for Africa Gap Analysis - 2019

9:00-10:30

Moderator: Mr. Mam Sait Jallow, Regional Director, ICAO/WACAF Office

Rapporteur:  Mr. Eyob Estifanos, Associate Regional Programme Officer —
ICAO/AFI Plan

e Presentation of the result of the 2019 Aviation Infrastructure for Africa Gap
Analysis conducted by ICAO

10:30-11:00

Coffee Break

Session 5: Aviation Infrastructure for Africa Gap Analysis - 2019

11:00-12:30

Breakout Sessions of Working Groups to review various components of the 2019
Gap Analysis and provide recommendations.

Three Groups focusing respectively on Airports, ANS and Airlines, to be
constituted from State Regulators and Industry (Operators/Service
Providers/Manufacturers, etc.)

This session will discuss the existing aviation infrastructure gap on the basis of the
preliminary survey conducted by ICAO covering Airports, Air navigation Services and
Aircraft fleet capacity. The Survey to be supplemented by stakeholder’s presentations
from the industry, regional organizations and specific States in Africa.

The session to be facilitated by a designated representative from each working Group
with the support of the Secretariat.

12:30:14:00

Lunch Break

Session 5: Aviation Infrastructure for Africa Gap Analysis — 2019 (Ctd)

14:00-15:30

Breakout Sessions of Working Groups to review various components of the 2019
Gap Analysis and provide recommendations.

Three Groups focusing respectively on Airports, ANS and Airlines, to be
constituted from State Regulators and Industry (Operators/Service
Providers/Manufacturers, etc.)

The draft recommendations/conclusions of the Working Groups will be prepared and
presented to the plenary for discussion. The Secretariat will support the working Groups
and also prepare the final conclusions of the workshop including recommendation on the
way forward.

15:30- 16:00

Coffee break
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Session 6: Recommendations/Outcomes of the Workshop, and Next Steps

10:00-12:30

Moderator: Mr. Mam Sait Jallow, Regional Director, ICAO/WACAF Office

Rapporteur: Mr. Nika Meheza Manzi, Regional Officer, AGA, ICAO/WACAF
Office

e Preliminary recommendations and outcomes of Sessions 1,2,3,4 and 5 -
Session Moderators

e Workshop recommendation, outcomes and agreements on the way forward
— Mr. Toru Hasegawa, Deputy Director, Economic Development, ATB,
ICAO

12:30-13:00

Closing remarks — Dr. Olumuyiwa Benard Aliu, President of ICAO Council

13:00-14:00

Lunch




