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AGENDA 
 
Agenda Item 1: Adoption of the Agenda, the Work Programme and Election of Chairperson and 

Vice-Chairperson of the Meeting 
 
Agenda Item 2: General and Regional Framework for Air Navigation Services 

 
Agenda Item 3: Review of the Terms of reference, Composition, Working Methods and Work 

Programme of the APIRG Information and Infrastructure Management Sub-
Group (IIM/SG) 

Agenda Item 4:   Establishment and Operationalization of the APIRG IIM Sub-group 
 

4.1  Project based approach 
 
4.1.1  Project identification 
4.1.2  Establishment of Project Team 
4.1.3  Project implementation 
 
4.2        Membership of the APIRG IIM/SG 
 
4.2.1     Core membership of APIRG IIM/SG 
4.2.2     Officials / Leadership of IIM / SG  
4.2.3      Membership of IIM Project Teams 

 
  4.3  Project formulation standardization 
 

4.3.1 Formulation and standardization of IIM projects  
4.3.2  Links between projects (IIM/IIM & IIM/AAO projects) 
4.3.3 Projects Implementation Roadmap  

 
Agenda Item 5:  Review of APIRG Procedural Handbook provisions 
 
Agenda Item 6: Any other business 
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