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 Basarnas is a non-ministerial  government agency that 
is directly under and reports to the President 

 
 Basarnas is tasked to coordinate and conduct search 

and rescue operation for  
- Maritime and aeronautical accidents 
- Natural and other disasters; 
- Other life threatening situations 
(Act 29 of 2014)  

 
 SAR potential organizations (government organizations, 

NGOs, private sectors, individuals) assist Basarnas. 
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INDONESIA SEARCH AND RESCUE REGION 

SAR OFFICES (RSCs) 
1. BD ACEH 7. SEMARANG 13 BANJARMASIN 19 KENDARI 25 BIAK 31 GORONTALO 

2. MEDAN 8. BANDUNG 14 BALIKPAPAN 20 PALU 26 JAYAPURA 32 BENGKULU 

3. PADANG 9. SURABAYA 15 DENPASAR 21 MANADO 27 TIMIKA 33 MANOKWARI 

4. PEKANBARU 10 P. PINANG 16 MATARAM 22 TERNATE 28 MERAUKE 34 YOGYAKARTA 

5. PALEMBANG 11 TJ.PINANG 17 KUPANG 23 AMBON 29 JAMBI     

6. JAKARTA 12 PONTIANAK 18 MAKASSAR 24 SORONG 30 LAMPUNG 



BASARNAS COMMAND CENTER 

 BASARNAS Command Center is an integrated facility to 
coordinate, control and monitor SAR Operation; 

 Joint RCC for Aeronautical, Maritime and Disaster 

 

 

 



 Indonesia Mission Control Center (IDMCC) 
 Flight and Ship Monitoring System; 
 SAR Core System; 
 Call Center 115 
 Video Conference between RCC and RSCs; 
 Electronic Charts 
 

 
 

 

FACILITIES 



CASE STUDY ON AIR ASIA QZ8501 

Karimata Strait, 28 December 2014 



 



TIMELINE OF AIR ASIA’S MISSING 



 Bad weather (rough water, strong wind and strong 

current) 

 Under water environment 

 Numerous assets that need perfect and strong leadership 

to coordinate 

 Handling of media and next of kin 

CHALLENGES 



KEYS OF SUCCESS 

 Unity of Command based upon the SAR 
Act No. 29 of  2014 

 Team work - the highly spirit of mutual 
concern in cooperation among SAR 
units 

 Quick decision making process 

 Media handling – One gate information 
policy 

 Objective & transparent communication 
to the next of kin  Psychological 
stability  Trust  

  Strong  & effective leadership 

 Simple process for international 
assistances 

 

 

 

 

 



LESSONS LEARNED – THE CASE OF AIR ASIA   
 
 
 

Indonesia Perspective : 

• The importance of  establishment the 
provision of laws & regulations 

• The importance of coordination and 
cooperation among all elements involved 

• The importance of managing media 
communication through one gate policy. 

• The importance of continued, transparent 
and objective, maintaining of psychological 
condition of the next of kin of the victims 

• The importance of information 
management, timely and firmness in the 
decision making process 

 
 
 
 
 



FUTURE  PROPOSAL FOR SAR COOPERATION 

 Establishment of SAR  Regional Standby Force  

 Arrangement of Joint Standard Operating 
Procedure on the Regional SAR 

 Conduct of regular regional SAR exercises 

 

 
 
 
 
 



 Character building for responsive, militant and humanist 
personnel 

 Development of Quick Response Force 

 Development of integrated system to accelerate 
decision making process 

 Strong cooperation among 4 components (Basarnas, 
military units, local governments, SAR potential 
organizations)  

 

BASARNAS CURRENT PROGRAMS 



AIR ASIA OPERATION DOCUMENTATION 





Close and tight cooperation 
among states and state entities 

plays important role for 
successful SAR operation 

CONCLUSION 
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