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APEX in Africa 



To advance the collective interests, and act as the voice of the world’s 

airports and the communities they serve, and promote professional 

excellence in airport management and operations. 

ACI’s mission 



 

• Consists of an on-site assessment - APEX Review - conducted by industry peers  

• Identifies safety and security gaps and vulnerabilities in airports of all sizes 

• Helps airports improve their level of safety and compliance with ICAO standards and ACI 

best practices 

• Provides post-review assistance such as the development of an action plan   
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1. Represent 
Airports’ 
Interests 
(shaping) 

2. Promote 
Airport 

Excellence 
(helping) 

To achieve this we need to: 

ACI World’s Security Goal:  
Help ACI members build and maintain strong security and work with policy makers and partners to  build effective 

and efficient security regimens. 

1A. By articulating the priorities for airports 

1B. By engaging with decision-makers and 
working with partners 

2A. By sharing information with members 

2B. Through guidance and capacity building 

An important pillar of ACI’s Security 
Strategy is promoting airport 

excellence 

Handbooks 

APEX in Security 

ACI Global Training 



Handbooks 



Background to the APEX in Security Programme 

APEX is ACI’s response to the call-to-action to improve airport security worldwide 

 Peer to peer review with the aim to enhance compliance with ICAO, national 

regulations and ACI best practices 

 Self-evaluate security performance and implementation 

 Access a network of experts to mitigate any security gaps  

 Receive a comprehensive gap analysis on regulatory and security standards 

 Develop staff and enhance security culture 

 Promote secure airport operations 

 Remains confidential between ACI, ICAO and the Member Airport 

 

 

 



APEX in Security  

First Pilot was 
conducted in in 

Mauritius 

      2016 

      2017 

5 more pilots 
conducted 

Programme 
launched in 

October 2017 

First review 
under EU 

standards was 
conducted in 

Tirana, Albania  

      2018 

Total of 22 
reviews and 
follow ups 

conducted to 
date 

2 follow up 
reviews were 
conducted in 

2018 at airports 
that participated 
in a Pilot in 2016 
– more than 60% 

of the action 
plans had been 

completed 

ACI conducts first 
post Security 
review advisory 
service project in 
WDH  

2019 



Last update May 1st 2019 

APEX in Security Reviews 2016-2019 
Africa: NKC, NDB, LOS, 

ABV, WDH, LUN, MRU, RUN, 
MIR 
 

Asia Pacific: HAK, UPG, 

BPN, SUB, DPS, AMM, MCT 
 

Europe: ORK, TIA, IST 

 
Latin America and 
Caribbean: MBJ 

 
North America: 



Thank You for your Partnership and Support 



EU Partnership  

• Agreement with the Airports Council 

International (ACI) APEX in Security 

Programme and the European Union – DG 

MOVE 

• Funding available to a selected group of ACI 

Member Airports to conduct a security peer 

to peer review 

• The assessments are funded in totality or in 

part by this project subject to the 

acceptance of the ACI Member. Member 

needs to accept sharing the observations 

noted in the final report with the EU 

• ECAC’s Case project and APEX are joining 

strengths for common objectives and efforts 

 

 
 

State/Airport REGION 

Jordan, Amman Asia-Pacific 

Tunisia: Tunis and Monastir Africa 

Kenya: Nairobi and Mombasa Africa 

Kuwait City, Kuwait Asia-Pacific 

Morocco: Casablanca, Marrakesh, Rabat and Tangier Africa 

Dhaka, Bangladesh Asia-Pacific 



    Partnership Agreements 

Representing currently 90 security assessors 

14 

12 

13 
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Africa  

• Airports Company South 
Africa 

• Airports of Mauritius 
• African Civil Aviation 

Commission (AFCAC) 
• Aéroport du Cameroun  
• Federal Airports Authority 

of Nigeria 
• Ghana Airports Company 

Limited 
• Office National Des 

Aéroports 
• Société Anonyme Aéroport 

de Libreville 
• Sudan Airports Holding 

Company 
• Société des Aéroports de 

Mauritaine 
• Tunisian Civil Aviation & 

Airports Authority (OACA) 
• Aéroport de Roland-Garros, 

La Réunion 
 

 
 

 



ACI Africa Development Programme 
 



 

 

 

 

THANK YOU! 

 
www.aci.aero/apex 


