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ATTACHMENT A

Lima, Peru, 14 to 18 August 2023

DRAFT AGENDA

Follow-up on:

a) conclusions from previous SAM/AIM meetings

b) conclusions and recommendations from the AIM/TF
¢) implementation of SNOWTAM.

Follow-up on deficiencies in the AIS/AIM area.

3.1 Monitoring the implementation of the Quality Management System in
AIM units (QMS/AIM) in the NAM/CAR/SAM Regions

3.2 Monitoring the implementation of WGS-84, adherence to the AIRAC
cycle and compliance with ICAO Annex 4 and Annex 15 SARPs.

Monitoring the implementation of Digital Data Sets and preparation for SWIM (e-
AIP, AIXM, TOD), including the roadmap in accordance with PANS-IM (Doc
10199).

Review of:
a) NOTAM Contingency Plans
b) Volcanic Ash Contingency Plans (ASHTAM)

Assessment of competencies and training of AIS/AIM personnel (Doc 8126),
including CBTA and talent development for the transition from AIS to AIM to
SWIM.

Review of ICAO amendments and developments in Information Management:
status of PANS-IM implementation; PANS-AIM/PANS-IM relationship; IMP
Panel results; and outcomes of 42 ICAO Assembly (A42) on SWIM and
GREPECAS/23.

Interregional coordination NAM/CAR/SAM and future roadmaps: harmonization
of plans, monitoring and reporting mechanisms, and synergies between regions.
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TENTATIVE WORK PROGRAM

Time Monda Time Tuesday Wednesday Thursday Time Friday

18May 19 May 20 May 21 May 22 May
8338 Registration

0830 Agenda Item 3 Presentation Presentation 0830 | Agenda Item 8
1030 1000 and 9
0900 Opening ceremon
0915 | —Pemne Y
0915 Introduction to 1030 1000
0930 Regional Meeting | 1045 Coffee break Coffee break Coffee break 1030 Coffee break
0930 1045 Agenda Item 3 Agenda Item 6 1030 | Review of the
1030 | Asendalteml 5 (Cont). Agenda Item 5 (Cont). 1200 | Draft Report
1030 1215 . , :
1050 Coffee break 1330 Lunch Time Lunch Time Lunch Time
1200 .
1050 1330 Agenda Item 5 1300 Closing
genda ltem

1200 Agenda Item 2 1500 Agenda Item 4 (Cont). Agenda Item 7
328 Lunch Time }g?g Coffee break Coffee break Coffee break
1330 Agenda Item 2 1515 Agenda Item 4
1600 (Cont). 1600 (Cont). Agenda Item 6 Agenda Item 8
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