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 Provisional agenda  

  

Item # Item 

0.  Welcome and opening remarks 

1.  
Introduction (Module 0) 

Overview of the workshop objectives. 

2.  Overview of the AFI ANSP Peer Review Programme (Module 1) 

Background, objectives, terms of reference, and structure of the AFI ANSP Peer 

Review Programme, AFI ANSP Peer Review Programme Manual overview 

3.  Key principles and operational phases of the AFI ANSP Peer Review 

(Module 2) 

Core concepts, phases of the review process (preparation, review, reporting), and 

operational considerations.  

4.  Conducting and following up on Peer Reviews (Module 3)  

Review methodology, Peer Review questions, follow-up actions, and examples of 

findings. 

5.  Assessing Safety Management System maturity (Module 4) 

CANSO Standard of Excellence (SOE) SMS Maturity Assessment Framework to 

guide evaluation criteria, structure, and learning outcome 

6.  Practical exercises (Module 5) 

Hands-on activities to reinforce understanding of the Peer Review process and tools. 

7.  
Workshop wrap up 

Summary of key takeaways. 

8.  
Conclusion 

Closing remarks 
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