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ACTIVITIES SCHEDULE FOR THE IIM SG 

IIM SG WORK PROGRAMME 

 

A. IIM/SG WORK PROGRAMME 2024-2025 

 

Year Activity Date Status 

2024 

2024 Project PTCs Q4 Coordination 

Meeting 
December 2024 Completed 

2024 Contribute to the development 

and release of the 2nd annual air 

navigation report 

December 2024 Completed 

2024 Contribute to the resolution of 

Air Navigation deficiencies 
As required Completed 

2025 

2025 Project PTCs Quarterly 

Coordination Meetings Quarterly, 2025 

Ongoing 
(50% two PTC 

coordination 

meetings held) 

2025 Report on Projects deliverables Quarterly, 2025 Ongoing 

2025 AAO, IIM and SMO Subgroups 

Bureaus’ Coordination Meeting 
June 2025 _ 

2025 IIM/SG8 Meeting July 2025 _ 

2025 Updating of the Air Navigation 

Plan 
As required _ 

2025 Support to the resolution of Air 

Navigation deficiencies 
As required Ongoing 

 
B. IIM/SG WORK PROGRAMME 2026 

 

Year Activity Date Status 

2026 

2026 Project PTCs Quarterly 

Coordination Meetings 
Quarterly, 2026 

 

2026 Report on Projects deliverables Quarterly, 2026  

2026 AAO, IIM and SMO Subgroups 

Bureaus’ Coordination Meeting 
June 2026 

 

2026 IIM/SG8 Meeting July 2026  

2026 Updating of the Air Navigation 

Plan 
As required 

 

2026 Support to the resolution of Air 

Navigation deficiencies 
As required 
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