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1. INTRODUCTION

1.1 Record of amendments angevision

Version Section amended Purpose of amendment
VO 1 January 2022 Advancedand unedited N/A - Original To reflect the operations of
copy the new TPP Framework

1.2 Purpose of the TPOM

121 Competent personnel are essential to establish, managel operate safe air
transportation systems and the International Civil Aviation Organization (ICAO) is committed to
supporting Member States in implementing highality standards in civil aviation training. As outlined in

the ICAO Civil Aviation Trging t 2f A0&>X GKS ¢w!Lb!Lw t[!{ tNRBINIYY
strategy to achieve this goal. TPP provides its Members with support for new and existing civil aviation
training centres (CATCs) through the provision of technical expertise antyaquaisight. The result is a
cooperative network of ICAO TRAINAIR PLUS centres that develop and shapeahighstandardized

aviation training material for the benefitof all TPP Membderg R L/ ! hQ& aSYOoSNJ {GF GSa

122 The TRAINAIR PLUS Operations Manual (TPOM) is published to provide Member States,
CATCs and TPP Members with information on the operations of the Programme. This manual sets forth
the objectives and principles of TPP and details the rules and requiremedated to TPP Membership,

the assessment process, and the development, validation, and sharing ofréCédghized Training
Packages.

123 The rules and operations of TPP, as set forth in this manual, supersede any rules and
principles that may have le@ previouslyapplicable tahe TRAINAIRLU$rogramme.

1.3 Related ICAO Manuals

131 The Training Development Guide, Competehaged Training Methodology (Doc 9941)
provides a methodology for competentased training. It serves as a guide to the develept of

training material in a consistent and systematic manner and also sets forth training development
standards, making it practical for course material to be shared between participating TRAINAIR PLUS
Members.

13.2 The Manual on the Approval of Tming Organizations (Doc 9841) provides information

and guidance to licensing authorities and CATCs on the implementation of AnnBeisonnel Licensing

to the Convention on International Civil Aviation (hereafter referred to as the Chicago Convemiibn) a
other Annex standards related to the approval of CATCs. It describes the process through which approval
is granted to a CATC, the contents of an application proposal to become an approved CATC, and the quality
assurance system needed to maintain apptova
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133 The Procedures for Air Navigation Servite3raining (Doc 9868) contains material that
provides for the uniform implementation of the training required for pilot licenses and ratings found in
Annex 1 to the Chicago Convention. This documintcomplementary to the Standards and
Recommended Practices (SARPs) contained in Annex 1 and specifies, in greater detail, the actual
procedures to be applied by CATCs in providing training for aeronautical personnel.

1.4 Acronyms

ANB Air Navigation Bureau

ATED Aviation Training Education Directory
ATO Approved Training Organization

CAA Civil Aviation Authority

CAP Corrective Action Plan

CATC Civil Aviation Training Centre

CDhuU Course Development Unit

DSA Daily Subsistence Allowance

GAT Global Aviatiorraining

ICAO International Civil Aviation Organization
IQCD ICAO Qualified Course Developer

ISD Instructional Systems Design

ITP ICAO Training Package

M-ITP ITP developed by a TPP Member
MoU Memorandum of Understanding

oJT Onthe-job Training

PANS Procedures for Air Navigation Services
PQs Protocol Questions

PTE Post Training Evaluation

PTP Partnership Training Package

SARPs Standards and Recommended Practices
SME Subject Matter Expert

STP Standardized Training Package

TCB TechnicalCooperation Bureau

TDC Training Developers Course

TO Training Organization

TPEMS TRAINAIR PLUS Electronic Management System
TPM Trainingand Procedurs Manual

TPOM TRAINAIR PLUS Operations Manual
TPP TRAINAIR PLUS Programme

TPSC TRAINAIR PL$&ering Committee
TSA Training Services Agreement
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1.5 Definitions and significant Terms

Training The acquisition of knowledge and skills provided by ICAO and/or
CATCs associatadth ICAO issuing a certificate of completion or a
certificate ofachievement with the ICA@mblem or an ICAO
programme emblem

Recognition A public statement of support, an acknowledgement of complianc

An ICAQecognition is a statement of support for the methods or
practices of an aviation activity organizationor its delivery of a
certain type or quality of service or product that comphveh
specific ICAO provisions contained in the Annexes to the Chicagq
Convention and relateduidelines

Targeted training activity

Amechanism for providing awareness or edtion using a specific
customized training activity coordinated through ICAO

Instructional systems desigr
(ISD)

Aformal process for designing training that includes analgsisign
development, implementation and evaluation.

ICAO Training PackagéR)

A competencybased training course developed by ICAO, or a
TRAINAIR PLUS Programme (TPP) Member in collaboration with
in compliance with ICAO Doc. 9941, Training Development Guide
supporting the implementation of ICAO Standards and Recomme
Practces (SARPs) and guidance material.

Standardized Training
Package (STP)

A competencybased training course developed by a TPP Member
compliance with ICAO Doc 9941, Training Development Guide,
focusing on operational practices, using national regulatiand
procedures, and/or industry requirements.
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2. ICAO TRAINING

2.1 Training Policy
2.1.1 Principles

2.1.11 L/'hQa 202SO0GABS Ay FT@AFGA2Yy GNIAYAYy3 Aa
strategies established by Member States and the aviation community to ensure they have access to a
sufficient number of qualified and competent personnel to operate, maraw® maintain the current

and future air transport system, based on international standards for safety, air navigation capacity and
efficiency, aviation security and facilitation, economic development of air transport, and environmental
protection. Aviatim training is considered a support function of ICAO.

2112 While ICAO encouragand advise governments and operators of training facilitiesisit
not in competition with them, nor infringedzLJ2 Yy aSYOoSNJ { Gl 6SaQ a2@SNBAIyde

2113 The scope oOfCAO training encompassall aviationrelated areas, but mainly focason

the development of courses in areas in which ICAO has intellectual property, such as Global Plans, SARPs,
guidance material, global safety and air navigation issues, etc., in tvdassist States, the aviation
industry and aviation professionals with implementation of these provisions.

2114 Aviation trainings only undertaken by ICAO when it is determined that it is necessary to
support Member States in the implementation BBAO SARPSs, Procedures for Air Navigation Services
(PANS), air transport policies and guidance, and the rectification of identified deficiencies or other ICAO
activity.

2.1.15 Every effort shall be made to ensure the intellectual property of ICAO tisqteal and no
KFNY (G2 L/!'hQa NBLMzilF GA2y akKlFff NBadzZ i FNRY | Al d
ICAO name or emblem.

2.1.16 ¢KS dzaS 2F L/!'hQa yIYS IyR SYoftSYy akKlhtt oS
and procedures

2.1.2 Recognition by ICAO of aviation training activities

2121 ICAO recognizes training activities (i.e. activity or product, such as targeted or ad hoc
training)based orand the following principles:

a) the activity represents a direct benefit and adtiealue for international civil aviation, promotes
the ICAO Strategic Objectives and is consistent with global plans;

b) there is a demonstration of compliance of the training activity with existing ICAO SARPs and
guidance material;

c) the activity has been gmictured using an ISD methodology, such as TRAINAIR PLUS or an
equivalent methodology;

d) there is a risk analysis and mitigation strategy for any significant risks identified for relevant ICAO
programmes;
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e) every effort has been made to ensure ICAQO incuradditional liability as a result;

f) the demonstration of compliance is confirmed through a documented quality assessment
process; and

g) the funding has been ensured.

2122 ICAO has the right to withdraw recognition from a training activity at any tmeld the
training activity fail to repect established requirements.

2.2 ICAO Global Aviation Training (GAT)

221 In 2013, the 38th Session of the ICAO Assembly adopted Assembly Resolutib?, A38
Appendix D, to address the scope of ICAO training activiliee Assembly mandated ICAO to assist
Member States in achieving and maintaining competency of aviation personnel through ICAO training
programmes. In line with this Assembly Resolution, the ICAO Civil Aviation Training Policy was
subsequently endorsed e Council during the fourth meeting of its 202nd Session (202/4) with the
objective of supporting human resources development of Member States to ensure they have access to a
sufficient number of qualified and competent personnel.

222 ICAO Global Aafion Training (GAT) was established in January 2014, with the
responsibility to plan, manage and coordinate all ICAO aviation training activities ensuring the efficient,
effective and harmonized implementation of the ICAO Training Policy.

2.2.3 GAT manages training in an orderly sequence starting with assessments of training
organizations to evaluate their level of accomplishments with international standards, followed by the
standardization of design and development of their course materiddrize stages: analysis, design, and

production to identify training needs and the permanent cycle of evaluation. In addition, GAT generates
partnership agreements to implement ICA€cognized courses throughout its global network of training

centres that Bare access to the GAT catalogue. GAT also defines training standards and encourages States
to harmonize their training programmes.

2.3 TRAINAIR PLUS Programme (TPP)
2.3.1 Background

2311 TPP is a cooperative network of training organizations and industry partmerking
together to develop and deliver ICA@cognized training packages. TPP's mission is to improve safety and
efficiency of air transport, while establishing, maintaining, and monitoring the high standards of training
and competency of aviation peyanel on a worldwide basis and in a cestective manner. TPP promotes
training collaboration for the purpose of providing safe, secure, and sustainable development of global air
transport, and:

a) benefits from more than 25 years of experience and expeiftiem its predecessor programme,
the TRAINAIR Programme, in the areas of training development and sharing, capéditg, as
well as instructional delivery;

b) provides valuable ICAO support to its Member States and the aviation industry through the
implementation of highquality standards in civil aviation training and capabiyding; and
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c) assists in implementing sustainable human resources development strategies, consistent with
ICAO A382, Appendix D, Qualified and Competent Aviation Personnel.

23.1.2 The list of potential candidates includes, but is not limited to training arms of civil aviation
authorities (CAASs), airlines, airports, maintenance organizations, private training organizations recognized
by their State; and training centres invot/e1 any specialized aviatioelated safety training.

2313 ICAO launched TPP in 2010 with the first TPP Members to join the network in early 2011.
Within this timeframe, TPP has successfully positioned itself as a major Programme within the aviation
training community. Based on experience gained over the years, the feedback received from TPP
Members, coupled with the needs of Member States for better access to ICAO training related to the
implementation of Standards and Recommended Practices (SARRgpfate to the TPP Framework was
implemented on 1 January 2022 in order to modernize the Programme and ensure its sustainability for
years to come.

2.3.2 Mission of TPP

2321 While the mission of the original TRAINAIR Programme was to support States in the
implementation of the competenciased training methodology, thmission of TPP underscores the
importance of actively supporting ICAO Member States in the effective and efficient implementation of
ICAO SARPs. Therefore, all principles of the TPP Framakeodet to actively support this updated
mission, via the established network of TPP Members.

2.3.2.2 ¢CKA& YAaarzy A& FfAIYSR gAGK D! ¢Qa zAaArz2y
A & Bac®medhe primary provider of innovative training pradand services to support Member States

and industry to comply with ICAO Standards and Recommended Practices (SARPs), as well as contribute to
the evolving skills requirements of aviation professignats

2.3.2.3 Based on this new mission, GAT has idatifour pillars upon which the TPP Framework
is based.

2.3.3 The four pillars

2.3.3.1 New recognition levels

23311 The various categories of TPP Membership recognition are based on the level of activities

02y RdZOGSR FyR 2y (KS ¢t t withiStecPBHatamine. T edagritiontedeis A S 3 S Y

are performancebased and recognize all activities TPP Members can undertake.

23312 Since the TPP Framework is performabesed, the performance (or activity) needs to
first be achieved prior to GAT ackmedging the corresponding recognition. The TPP Framework
therefore recognizes the performance of a Member once it has been performed.
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2.3.3.2 Flexible and unambiguous Framework

23321 The TPP operating rulese unambiguous, undisputable, and appliedtsysatically.The
levels of activities expected from all categories of membershipchrarly identified, andthe various
requirementsareapplied unambiguously and systematically under the TPP Framework with the objective
of ensuring fairness among TPP Mwmars.

2.33.2.2 The Frameworklso povidesthe necessary flexibility to TPP Members to plan and budget
their various activitiesas Recognitions atesed on the level of combined TPP activities conducted.

2.3.3.3 Leveragingautomation

23331 The management of the Programme mak&ull use of automation. Since the various

levels of recognitiorare based on the actual performance of TPP Members, the TPP Framewark use
automation to manage the Programme and automatically calculate the performanceaaf €PP
Member, on a reatime basis. The TRAINAIR PLUS Electronic Management System (TPEMS) features aim
to capture all data required for the efficient management of the Programme.

23.3.3.2 The TPEMS&Iso constitutes planning tool for TPP Membersittentify where they stand
in their achievements and to provide direction to the desired performance and recognition targets.

2.3.3.4 Incentives to engage ithe variousactivities

23341 TPP and the various fees encourage TPP Members to conduct trainintieactihe TPP
Framework encourageTPP Members to engage in training activities within their relevant communities,
with other Members, and with ICAO. Consequently, fimual MembershipFee (AMF) structurds
proportional to the level of activities perfored by the TPP Member on an annual basis. A lower iBMF
applied for the more active Members to encourage them to deliver more training activities.

23.34.2 In line with the request by the Council to avail ICAO training across all regions in all ICAO
languages to support States in their implementation of ICAO SARPs, incentives also focus on the delivery
of courses by the entire TPP network.

2.3.4 Course Development Methodology

2341 TPP supports its Members in developing 1€8&gnized courseasing Compedncy

basedtraining methodology contained in ICAO Doc 9941. All i&&Ggnized coursekading to the
isstance ofa certificate with the ICAO emblem or an ICAO programme emblem, inclutéagnéng, must
comply with ICAO Doc 9941.

2.3.5 ICAQGRecognizedourses

2.3.5.1 Background

23511 The ICAO portfolio of training packages is either developed by IGARJdmbers or
partners. A training package comprises training material produced in accordance with a competency
based methodology, based on ICAO Doc 994&h Eaining package contains necessary instructional
material for trainees and instructors. Listed below are training packages that qualify for ICAO recognition
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2.3.5.2 ICAO Training Packagieveloped by ICAQTP):

2.35.21 An ITP is a&ompetencybased training course developed by ICAfusing on the
implementation of CAO SARPs and guidance material, available to be delivered by any TPP Member.

2.3.5.3 ICAO Training Package developed by a TPP MembdT:

2.353.1 An MHTP is @ompeteng-based training course developed &yrPP Membefiocusing on

the implementation of CAO SARPs and guidance materiallT®s are developed by the Course
Development Unit (CDU) of a TPP Member under the supervision of both an ICAO approved Instructional
Sysem Design (ISD) validator and ICAO approved Subject Matter Experts (SME3}. &e available to

be delivered by the network of TPP Members.

2.3.5.4 Standardized Training Package (STP):

23541 An STP is eompetencybased training course developed by a TWémber focusing on
operational practices, using national regulations and procedures, and/or industry requirerSéRtsare
developed bythe CDU of &PP Member under the supervisionaof ICAO approved ISD validator

2.3.5.5 Partnership Training Package (PTP):

23551 A PTP is @aining or educational programme in aviation developed within the framework
of a partnership agreement with a Corporate Partner or an industry partner. This package will be
established or pursued when it is determined that the trairgagjvity fulfils the following criteria:

a) complies with ICAO SARPs and policies;

b) KSt LJA I OKAS@S (KS 202S0GA@Sa 2F L/ !'hQ&a | GAlFGA2
c) complements existing ICAO aviation training activities; and

d) represents a significant contribution to th&iation community.

2.3.6 International Sharing System

2.36.1 TPP Membership provides access to all ICAO recognized courses. Through the TRAINAIR
PLUS Electronic management System (TPEMS), TPP Members have access to the portfolio of ICAO
recognized courses arahn host training sessions of courses of their choice. GAT provides the required
support for the course delivery.
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3. TRAINAIR PLUS PROGRAMME FRAMEWORK
3.1 Recognition of Training Organizations

3.1.1 ICAO's Appendix 2 of Annex 1 and Doc 9841 establishg@dénhce and requirements

for training organizations that provide training services for the issuance of an aviation personnel license
or rating. With the objective of harmonizing the training approach of all its Members, TRAINAIR PLUS has
implemented thesaequirements as a minimum standard to be met by all training organizations willing

to join its network, regardless of the type of training provided (i.e. whether issuing a license or rating after
completion of training or not).

3.1.2 TPP provide3PPMembers that it has successfully recognizedith a membership to an
ICAO Programme. PBPPMembershallnot make use of any other terminology, such as an accreditation,
endorsement or approvdly ICAQinanydocument to avoid jeopardizing the core valuasd objectives

of the Programme and undermining the authority of ICAO Member States.

3.2 Eligibility
321 Onlytraining organizations conducting aviation training are eligible to join TPP.
3.2.2 TPP is open to the aviation industry, government and privaing institutions, CAA,

CATCs and operators, provided they are recognized or approved by their respective governments. The list
of potential candidates includes but is not limited to:

9 training arms of civil aviation authorities, airlines, airports, amntenance organizations;

i training organizations recognized by the State where they are located; and

9 training centres involved in any specialized aviatielated safety training.

3.2.3 Private training organizations wishing to join the TRAINAIR Pbgi&mme shallulfil all
of the following requirements:
9 be in operation for 10 years or more;
1 be the affiliate training organization of either an aviation manufacturer, an airline, a maintenance
organization, an air navigation service provider, an airgoground handler; and
1 count more than 20 permanent staff.

3.3 GeneralBenefits of Membership

331 Members of the TPP enjoy the benefits of being part of an established international
cooperative network of CATCs. Through the international sharing network, Members have access to all
ICAO recognized courspepared bylCAO and bgther TPPMembers.

332 Through TPP, Members can progressively upgratendardize and harmonizthe
curriculum of their conventional coursedy applying the TRAINAIR PLUS course development
methodology.
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3.3.3 TPP provides a forum that supports cooperation among Member Statbéa programme
for Members to exchange training best practices. Members are expected to participate in all TRAINAIR
PLUS events, as well as other relevant ICAO activities.

3.4 language of Communication

34.1 Communication between ICAO anBH Applicanter Members should preferably be in

GKS 9y3dfAakK fFy3dzZ IS 2N Ay 2yS 2F L/!hQa 20KSNJ 2
Spanish). It should be noted that the use of a language other than English may necessitate some delays
due to translation This requirement applies to any official document requested by ICAO during the
assessment praess. It is the responsibility of the CATC to translate any required documents that are not
At ofS Ay 2yS 2F L/ !'hQa &AE 2FFAOAILIE €1 y3Idz 354

3.5 Application to TRAINAIR PLUS

3.5.1 Potential Members wishing to joilPPshould follow the online application process by
visiting the Global Aviation Training websitenatw.icao.int/trainingand clicking on "Applying to the PP
button under the TRAINAIR PLUS tab in the menu bar.

3.5.2 A CATC is consideredTRPMember only once the assessment process is completed,
payment is made, and the conditions for the membership are met. An organization sedkihg T
Membership cannot exnd it to any activity made with other neRRAINAIR PLUS organizations.

3.6 Mechanism

3.6.1 The TPP Framework is based on a matrix that maps various activities the TPP Members
can undertake, allocating them amounts of points identified as Training Miles Whiegnachieve these
activities during a calendar year.

3.6.2 The mechanism is as follows:

a) a matrix identifies Training Miles for all activities that a TPP Member can conduct;

b) TPP Members accumulate these Training Miles when activities are completethewear,
based on conditions identified for each activity;

c) all Training Miles accumulated by a TPP Member over a calendar year (year 1) are
consolidated by GAT at the end of the year through the TPEMS. The TPP Member is awarded
the corresponding recognition level the following year (year 2) based on its achieved
performance from the previous year;

d) TPP Members must then maintain the same level of activity during the year (year 2) in order
to maintain the same recognition level the following year(s); and

e) the TPP Member will graduate to the next level of recognition imicely upon
accumulating the necessary number of Training Miles for that level without waiting until the
following year.
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3.6.3 GATrecommendsTPP Membextoidentify the level of recognition they intend to achieve,
and maintain this level once they aekéit. Theframeworkis notintended forTPP Membestoconstantly
move up and down the various levels of recognitidiraims to beclearon the list of activities that a TPP
Member can undertakén orderto accumulateTraining Milesand to facilitate the planning of th@ PP
MemberQ &ctivities, such aBudgeing, course hosting, qualification of staff, accordingly.

3.6.4 TheFrameworkis notintendedto have TPP Members achieve levels of recognitions they
camot sustain in the longerm. For instance, GAT doast expectto recognizeadditionalTCE/ Platinum
than the current numbem this category, asmdy thoseMemberswith the capacity tesustainthis effort
over time should ainfior this level.

3.7 Mandatory Training Miles

3.7.1 In linewith its mission to disseminate ICAO training through the TPP network, GAT has
identified the delivery of ICAO training as a mandatory activity to be achieved at various stages in order
to allow TPP Members to graduate to the next levels of recognition.

3.7.2 TPP Members willing to access the higher levels of recognition are therefore invited to
accumulate Training Miles through the combination of two categories of activities: the mandatory
activities and any other actiyitisted in the Activity Matrix

3.8 Levels ofRecognition
3.8.1 Generalities

38.1.1 The previous TPP Framework recognized three levels of achievements: Associate, Full and
Regional Training Centre of Excellence (RTCE). Associate Members were Members that successfully
passed the TPP assessmehktdl Members were Associate Members that had established and maintained

a Course Development Unit (CDU) and had developed anr&ba@nized training package at least once

every three years. RTCEs were Full Members that had qualified at least one sftdfieis a TPP Validator

and had developed an ICAO Training Package (ITP) every two years and delivered it at least once a year.

3.8.12 The current performancebased TPP Framework relates in many ways to the multiple
loyalty programmes one can findimany industries: airlines, hotels, stores, banks... The more activities a
customer undertakes, the higher it is recognized in the hierarchy of the loyalty programme. These various
loyalty programmes use the following terminology to identify their vari@ygls of recognition: Bronze,
Silver, Gold and Platinum. GAds therefore adopted similar terminology so that TPP Members and the
industry can easily identify the various recognition levels assks$ow they relate in terms of achieved
performance.

3.8.2 TPP recognition levels taxonomy

3.8.2.1 TPPBronze /Associate

3.8.2.11 The TPBronze /Associate is the first level of recognition under the TPP Framework. This
category is aimed at Members that conduct little or no activity with ICAO, and focus on the TPP
as®ssment to support their internal organization and operations.
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38.2.1.2 TPPBronze/ Associatds also the level of recogniticassigned tany new TPP Member
joining TPP. Once the new TPP Member enters the network and starts to conduct training activities, it will
then have the possibility taccumulate Training Miles amgtow its recognition level.

3.8.2.2 TPPSilver / Associate

38.221 TPPSiher / Associate is aimed diPPMembers that havea domesticfocus delivering a
few activities, mainly in operational training for the benefit of theal aviation community.

3.8.2.3 TPPGold /Full

38.23.1 TPPGold / Full is aimed at TPP Members playingigniicant role domestically or
regionally, delivering a blend of operational and regulatory training, and actively engaged in supporting
ICAO and their local aviation authorities via the conduct of annual training activities with an emphasis on
ICAOQ traimg.

3.8.2.4 TPPPIlatinum / Training Centre of Excellence (TCE)

38.24.1 TPP PlatinumhTCHs aimed at PP Membes playing a leading role in a regionglobally
focusing on regulatory training, ardtively supporting ICAQO in @apacitybuilding efforts andeffectively
assisting ICAO Membé&tates in the implementation of the ICAO SAR®theextensive delivery of ICAO
training.

3.8.2.5 TPP Corporate Partners

38.25.1 The Corporate Partnership is geared for tertiary education providers, such as Universities,
regional and international aviation oriented organizations, public institutions and aviation agencies as well
as industry companies that wish to participate in the varioB®dctivities. As a Corporate Partner, an
organization will develop and deliver a Bearship Training Package (PTP).

3.8.25.2 In order to qualify as a Corporate Partner, an organization, such as a university or an
international or regional organization, shall accept and sigh a Memorandum of Understanding specifying
TRAINAIR PLUS atitdd whereby the parties wignhdeavourto:

a) identify training needs and the appropriate level of training to be provided;

b) determine how to effectively use existing training resources;

c) develop new course material, compliant with ICAO Standards Recbmmended Practices
(SARPs) and guidance material, where such material exists;

d) integrate new technologies and courseware for multimedia course design and delivery;

e) promote training courses to the appropriate audiences;

f) deliver classroom and weliased traning;

g) assess or recognize trainees as necessary with respect to course completion;

h) evaluate the effectiveness of training using pasiining evaluation methodologies; and

i) other training activities as specified in an Appendix.
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3.9 TPPRecognitionTable

39.1 The various levels of recognition are identified in the table below:

Minimum annual Minimum annual accumulated Training

WL i Sl CRiEa ey accumulated Training Milet Miles from Mandatory Activities

Associate / Bronze 0 0
50 25
Full / Gold 100 50

TCE / Platinum 200 100

3.10 TPP ActivityMatrix
3.10.1 Generalities

3.10.11 All activities recognized by GAT leading to the accumulation of Training Miles by TPP
Members to upgrade their recognition levels are presented in the follow&ugiors.

3.10.2 Mandatory Course Delivery Activities

310.2.1 To qualify for a specific status, a total of 50% or more of Training Miles per yeabenust
accumulatedrom course deliveries identified in the matrix below:

L L Training Timing when Training
Mandatory Activity: Course Deliveries Miles Mile is credited

Delivering an ICAO ITP (3+ Days) fawdace classroom 1 Per certificate issued,
. ) credited at time of
Delivering an ICAO ITP (4+ Days)ual classroom 1 issuance or when

payment is received

Delivering a MITP(refer to 0), faceto-face & virtual classroom 1 -
by ICAO, whichever
Delivering an ICAO ITP (less than 3 Days),-faetace classroom 0.5 comes last
Delivering an ICAO ITP (less than 4 Days), virtual classroom 0.5
3.10.2.2 TPPMembers are encouraged to identify training needs for ICAO SARPs relevant to their

region, develop the corresponding -MP, and deliver it on a regular basis. The TPP Member will
consequently accumulate Training Miles once the course is develapddmand&ory Training Miles
every time a certificate for this course is issuaul corresponding course fee paid
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3.10.3 Other Course Delivery Activities

3.10.31 TPP Members can deliver other categories of courses, per the matrix below; however,
they are not accumulated under the Mandatory Activity category.

Training Timing when Training Mile is
Miles credited

Activity: Course Deliveries

Delivering othermember's STP via the TPEMS 10 Per STP delivery, when the
certificates are issued

Owning an ST®r M-ITPused by other members 10 Per STPr M-ITPdelivery, when
the certificates are issued

Delivering its own STP via the TPEMS 5 Per STP delivery, when the
certificates are issued

3.10.4 Course Development Activities

Activity: Course Development Training Timing when Training Mile is
Miles credited
Developing a MITP 80 When the ITP is accepted, and
i i development is completed in the
Translating an ITP (iall languages) 40 TPEMS
Implementing Post Training Evaluation (PTE) for STPs 30 Per course, when the annual
report is received
Converting an existing facto-face delivery MITP into 20 When theM-ITP is accepted, and
virtual delivery development iscompleted in the
. . . . . TPEMS
Converting an existing virtual delivery MIP into faceto-
face delivery
Developing an STP 20 When the STP is accepted and
development iscompleted in the
TPEMS

3.10.5 Qualification of Professionals Activities

Activity: Qualificationof Professionals Training Timing when Training Mile is
Miles credited
Qualifying an ISDValidator 80 Once the certificate is issued
Qualifying a Senior Course Developer 40 Once the VCT certificate is issuec
Qualifying an ITP instructor 20 Once thecertificate is issued
Qualifying a Course Developer (IQCD) 10 Once the certificate is issued
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3.10.6 Payment of GAT Invoices Activities

Activity: Payment of Invoices Training Timing when Training Mile is
Miles credited

Payment of Annual Membership Fees (AMKithin 1 25 Within 1 month from the date the
month invoice is uploaded in the TPEMS
Payment of assessment fee within 1 month 20

Payment of assessment travel costs within 1 month 20

Payment of other invoices within 1 month 10

Payment of any invoicafter 1 month and before 3 5 Within 3 months from the date
months the invoice is uploaded in TPEMS

3.10.7 Special Contributions Activities

Activity: Special Contributions Training Timing when Training Mile is
Miles credited

Developing or providing acourseto/ ! h X Y SSi 80 When course is officially accepted
needs and requirements, for inclusion in the TPEMS by ICAO in the TPEMS
library
Provision of scholarships (covering tuition fees AND 5 Per scholarship, credited at time
travel & living expenses) to international students of of issuance of course certificate
regulatory bodies for the delivery of ICAO recognized
courses

3.10.8 Outreach Activities

Activity: Outreach Training Timing when Training Mile is
Miles credited
Hosting a GAT Symposium* 100 Credited the 1st day of the event
Sending its staff to a GAT event 5 Per participant, credited the last

day of the event

Referring other Training Organizations to TPP 10 Per applicant, credited when the
referred applicant becomes a TPF
Member andpayment of all
relevant invoices has been
received (Assessment Fee, travel
cost and 1st AMF)

*Training Miles are providetb a TPP Membemhen they host a GAT evenso as notlose their
membership levetue to their staff focusng on the organization of the event, and not being able to
conduct any other activity for lmngperiod of time during the year.
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3.10.9 Assessment Activities

Activity: Assessments Training Timing when Training Mile is
Miles credited
No @rrective Action Plan (CR) or completing a CAP 20 Within 1 month from the date of
within 1 month following a GAT assessment issue of the preliminary

assessment report, and paid
assessment and travel cost

invoices
Implementing a CAP within 6 months following a GAT 20 Within 6 months from the date of
assessment issue of the preliminary

assessment report, provided that
all assessment costs are paid

3.11 GAT and TPP Events

3.11.1 An important element of TPP is the opportunity for all Members to meet and share their
knowledge and ideaduring the Global Aviation Training and TRAINAIR PLUS Synginse TPP is a
cooperative network of training organizations, communication between Members is very important and
therefore the participation of TPP Members at such events is highly encourAgextd ceremonies are
held at these symposia t@elcome new Members who are joining TPP ancetingnize the achievements

of TPP Members

3.11.2 Understanding that it may be costly and difficult for all TPP Members to ateadnual
symposiim, GATalso organizes regional events on a regular basis, which all®P Members from
certain regions to network. The GAT/TPP global and regional events are of great interest to executives
and senior staff involved in training operations and are open to all TRRbEIs and participants with an
interest in aviation training. The objectives of these events are to inform participants about the latest
trends, techniques and tools currently available in aviation training worldwide, provide international fora
to exchangebest practices and experiences in aviation training, increase awareness of ICAQO training
programmes, and establish effective communication links at an international level in the field of human
resources development and training between ICAO and Statesnirtg organizations, regional
organizations, operators and the industry.

3.11.3 Since the beginning of the Programme, GAT d?ldvents have been graciously hosted

by TPP Members with the support of their governments. GAT is typically responsible forriiat and
content of the symposium programme while the host organization ensures the smooth logistics of the
event. Any TPP Member and State is welcome to &@AT event by contacting GAT to obtain guidelines.
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3.12 Suspension and Revocation

3.12.1 Non-compliance by thdPP Membewith TPP requirementdescribed in this document
including failure to submit payment of fees in a timely manner, will result in the suspension of its
membership. ICAO will also advise TFRP Membein writing ofthe non-compliancenoted with the TPP
requirements. If no action is taken within the prescribed time, ICAO will revoKERFReMembershipnd
publish the information to those concerned, including all Members.

3.12.2 Suspension from TPP means that the TPP Mernsbaot allowed to conduct any TPP
related activity while still beingconsidered as a TPP Membgéiccess to the TPEMS is therefore disabled
for suspended TPP Members.

3.12.3 The norexhaustive list below presents the manfractionsthat will lead tosugpension
and subsequentevocation ofTPPAmembership:

a) non-payment of fees withimeasonable deadlings

b) failure to adhere to the rules of the Programme;

c) inappropriate use of the Programme logo; and

d) inappropriate use of certificates issued by ICAO for K&&0gnized courses. These courses shall
only be taught by authorized instructors.
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4. TRAINAIR PLUS EERING COMMITTEE
4.1 Background

41.1 The rules, regulations, and operating mode of TPP are established by ICAO and are
mandatory for all Members to comply. Since the beginning of the programme, it was felt that TPP required
a mechanism for participation and contribution By PMembers toadvisein its strategic planning. To this
effect, ICAO decided to set up a TRAINAIR PledBngtCommittee (TPSC) in 2012

4.2 Roles and Responsibilities

4.2.1 The TPSC has an advisory role to ICAO, offering guidance and advice on the development
and improvementof TPP. The TPSC therefore prepares and submits suggestions to improve the
implementation and strategic planning of the programme in order to make it more attractive, effective,
efficient and useffriendly. It is the responsibility of the TPSC to impletr&enommunication mechanism
between all categories of TPP Members to ensure their views are considered. Consequently, the TPSC may
comment and provide advice in the following areas:

a) Syadz2NAy3a (GKS LINPINIYYS NBFESOGa FYyR YSSia aSvyo

b) evolution of PP over time (longerm vision and improvements);

¢) membership process;

d) course development and exchange process;

e) implementing a communication mechanism to ensure the participation of all Members in
strategic planning; and

f) developmentand implementation of new activities.

4.2.2 The TPSC may organize sammittees under its direction involving the voluntary
participation of other TPP Members to tackle specific tasks, as needed.

4.2.3 L/!'hQa NBAaLRYyaAOAf Aiedht@a Ay Of dzRSSE o0dzi | NB y2

a) managing and operating TPP;

b) interacting with the TPSC and assisting its Members;

€) managing and maintaining the programme, tools and websites;

d) providing periodic reports to TPP Members;

e) organizing TPSC meetings and produce corresponding mesiinges, and
f) organizing TPSC elections.

4.3 Composition

4.3.1 The TPSC is composedsefrenteen {7) Members elected among all categories of TPP.
Training organizations are TPSC Members, not individuals working for them. TPSC Members shall
nominate a repreentative who will represent the training organization during the term of its mandate as

a TPSC Member. TPSC Members are invited to nominate alternate representatives to ensure adequate
succession planning. Therefore, alternates are also encouraged twdafieSC meetings.
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43.2 Should a representative of a TPSC Member cease its activity, the training organization
shall nominate another representative and inform ICAO of this change in the shortest delay and in all
cases within a maximum period of one mbhnt

4.33 The Chair and two Vieghairs of the TPSC are elected among the seventeen TPSC
Members during the first meeting of a new TPSC term. The Chair and twGNaaes are elected for the
entire duration of the TPSC term and should preferably be frdfardnt regions.

43.4 In order to ensure continuity of the TPSC activities, six months extension could be granted
to allow flexibility if needed, as TPSC elections are likely to be conducted througHiaa system in the
time before ofa GATrainingevent.

4.35 All categories of TPP Members are eligible to become TPSC Members. The GIWEf of
(C/GATassumes the responsibility of the TPSC Secretariat with technical assistancthfeolCAO staff.
CI/GATcan delegate any other ICAO representativact on his behalf.

4.4 TPSC Meetings

44.1 GAT is responsible for organizing TPSC meetings, recording and confirming meeting
minutes, distributing information and completing other tasks as needed to support the TPSC.

442 The TPSC must meet fatmeface at least annually. These annual meetings could be
convened during &ATevent, or alternatively at ICAO Headquarters, or at the invitation of a TPP Member.

443 It is mandatory that TPSC Members attend TPSC meetinggeRailattend two TPSC
meetings consecutively will automatically result in the exclusion of the TPSC Member from the following
election.

4.44 In the event that a TPSC Member relinquishes its TPSC position, its replacement will be
proposed by GAT for appral by the TPSC.

445 Any TPP Member can attend TPSC meetings as observer. In this case, the TPP Member
should inform GAT at least three weeks before the date of the TPSC meeting for logistical purposes.

44.6 The minimum quorum to conduct a TP®€eting is 9 Members. If the quorum is not
obtained, the TPSC meeting is postponed to a later date and within a maximum timeframe of six months.
Should there be no GAT event scheduled within the upcoming six months of the postponement, and
should there beno other opportunity to organize a fag¢e-face meeting, then a TPSC meeting could be
organized through a teleconference, on an exceptional basis. The teleconference also requires the
minimum quorum of 9 Members to be conducted.

447 Should the TPSC Chde absent from a TPSC meeting, the first Mbair will
automatically take the role of Chair. Should both the Chair and firstGhzgr be absent from a TPSC
Meeting, the second Vie€hair will take the role of Chair. Should all three be absent, tI8CTiReeting
will be postponed.
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448 All TPSC meetings are conducted in English. All documents and minutes are available in
English only.

4.5 Elections of the TPSC

45.1 GAT organizeelections to reconstitute the TPSC representation once every three (3)
years, from the date of the election of the previous TPSC. A six months extension could be granted to
allow flexibility, agthe new TPSC first meetinglikely to be conducted in conjunction withGAT event

to facilitate travel plans of all members.

45.2 GAT manageand supervisethe election process through a web based voting system
within the TPEMS in order to facilitate the participation and follow up of all members.

45.3 Eligible candidates to become TPSC Members are TPP Members of all categohiagevho
no outstanding invoice payment with GAT at the time of their application. Interested candidates should
officially apply following the guidance provided by the system.

45.4 Current TPSC Members may apply foelection. They may apply again, liaé other
candidates, after they have ceased to perform their 3 years term as TPSC Member.

455 All categories of TPP memberships are eligible to vote. All TPP Members voting in the TPSC
election should not have any outstanding payment of its Annuainidership FeeGATwill manage and
record the TPP Member votes. TPP Members cannot delegate their voting right to another TPP Member.

456 EachTPPMember use one vote through the system arahn also vote for itself.ne 17
candidates who will have recsed the most votes will be elected and will form the TPSC for the new term
of three years.

45.7 The three candidates receiving the highest amount of votes will be identified respectively
as Chair, first Vie€hair and second Vigehair.

458 The newly elected TPSC will conduct its first TPSC meeting immediately after it has been
elected in conjunction witta GAT eventThenewly elected Chair will chair the first TPSC meeting of its
term.
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5. TRAINAIR PLUS Electronic Management System

The RAINAIR PLUS Electronic Management Sy3teEMBis a comprehensive system that manages all
aspects of TPP. It includes the following processes:

a)
b)
c)

membership application;

assessment processes;

development of ICA@ecognized courses (ITR4;ITPsSTPS);
ordering of courses through the TRAINAIR PLUS library;
hosting of TRAINAIR PLUS courses;

production of certificates;

training evaluatior(level 1 and level 2)

posttraining evaluation (level 3);

instructor qualification process;

ISD validator qualifi¢en process;

SME qualification process;

scholarships;

m) communication with each other through Member News;
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6. TRAINAIR PLUS CERTIFICATES AND LOGOS
6.1 Applicability

6.1.1 TRAINAIR PLUS issues certificates through TPEMS to all participants in courses held by
Members using ICA€cognized Training Packages. Each certificate displays the ICAO TRAINAIR PLUS
logo, name of the participant, name of the CATC and a unique idenflff@se certificates are sent
electronically to theTPP Membeandare signed by its Director.

6.1.2 The TRAINAIR PLUS logo can be used only on certificates attesting to the completion of an
ICAGrecognized Training Package. The logo cannot be usedestifecate that is not an ICA@cognized
Training Package.

6.1.3 TPP Members may use the TPP |ogbich includes the ICAO logm ther publications
and letterheads.

ICAO  TRAINAIR PLUS

6.2 TPP Logo Usage Guidelines

6.2.1 When referring to a membership status within TRmbers should identify themselves
as one of the following:

a) TRAINAIR PLB®nze Associatelember;

b) TRAINAIR PL$8ver AssociatiMember;

¢) TRAINAIR PLIGSId Full Memberor

d) TRAINAIR PLUS Platintmaining Centre of Excellence

6.2.2 The following logo&lentify the various memberships and should be used at all times by
TRAINAIR PLUS Members when displaying their membership status.

ICAO  TRAINAIR PLUS

BRONZE ASSOCIATE

ICAO  TRAINAIR PLUS

ICAO  TRAINAIR PLUS

GOLD FULL

ICAO  TRAINAIR PLUS

PLATINUM EXCELLENCE
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6.2.3 TPP Members are encouraged to useith€PP Membershipdentification in their
promotional and marketing wterial:

a) websites;

b) brochures;

c) flyers;

d) email signatures;

e) electronic signatures;

f) packaging;

g) door plagues; and

h) other marketing/promotional items.

6.2.4 All certificates generated through the TPEMS display the generic TRAINAIR PLUS logo as
follows:

TRAINING CENTRE LOGO +F TRAINAIR

Tnternational Civil Aviation Organizalion
Thists ty -'.vrf.:_r'.;.l fhpt
Name

attemdad She

STP Course litle

IZ445
Ozt by
Wraindieg Ceittre Mawe
I e
M Do
i v bar Uhiaf
Uriping Centee Mome ETHPERITE N Okl Aciubion Lrainay
6.2.5 A wellrespected TRAINAIR PLUS brand image em@aBleMembers, as well as the rest

of the TRAINAIR PLUS commurtityensure immediate recognition of the training organization as a
aSYOSNI 2F L/ !hQa 0O22LISNI GsAiFSS yaSiwoeSWNN 42 FY S/ake A% A
consistently, and confirsi KS t N2P3INI YYSQad ONBRAOGAfAGE D

6.2.6 The TPP logo, which consists of the TRAINAIR PLUSthalG®O emblermand the level

of recognition achieved by the TPP Member, is an important elemeit &t t N2 INJ YYSQa @A &dz
TPP shall therefore use it as provided by ICAQO, and shall not alter its visual identity in any way. Doing so
would be a cause of suspension and subsequent revocation of the TPP Member. The correct usage of the

TPP logo is pamount.
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6.2.7 The PPlogo should be displayed prominently and clearly to maximize its impact. A
minimum clear space zone should appear around each of the four sides to allow the logo to breathe. There
should be a clear space zone between the logo anéroginaphic elements, such as type, images, other
logos and the edge of the pages to ensure the logo retains a strong presence wherever it appears. Where
possible, there should be sufficient space around the logo.

6.2.8 The logo must always be displayedaadize large enough to read. This will vary based on
the resolution of the media it is being used in; however, as a general rule, the logo circle should be no

AaYFEESNI GKIFY M SY GokyQQ6 2NJ oc LHAESta Ay KSAIK

photographic baciground.
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7. ICAO AVIATION TRAINING AND EDUCATION DIRECTORY

7.1 The ICAO Aviation Training and Education Directory (ATED) is a search engine and
networking platform for aviation professionals. Thiatform is an essential component of TR¥ich has
undergone a significant overhaul by offering a comprehensive-fiiserdly search mechanism, in order

to increase visibility oTPP Membaes. It allows CATCs within the TPP network to enhance their online
visibility by creating a public trainirgntre profile page on the ATED, complete with information on their
organization and course portfolio. By profiing TPP Members on the ATED, they can benefit from
expanding their network and growing a client base of trainees and aviation stakeholdess 4#C#A0
Member StatesThe ATED is accessibléntips://igat.icao.int/ated/TrainingCatalogue
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8. ASSESSMENTS THPMEMBERS

8.1 General

8.1.1 Per the ICAO Civil Aviation Training Policy, TPP mizesgTraining Organizatiof§0s)
through an assessment process. Upon applicatiohRE TOsshall be assessed by ICAO, according to the
specific requirements of TPP. Oni@sicompliant with such requirements shall be recognized as TPP
Members.

8.1.2 A key element of TPP lies in its networking and exchange mechanism (i.e. exchange of
training packages and instructional staff). This exchange mechanism is only achievable if all Members use
the same approach in course development methodology, and if tHegesdt and share minimum quality
criteria as set by ICAO. This is verified through the assessment.

8.1.3 TPPassessments are conducted in English. However, in some cases and depending on the
availability of qualified assessors, they might dleaconducted iranotherlCAQO official language (Arabic,
Chinese FrenchRussiarand Spanish

8.14 During the assessment process, it is essential thatath@icanteither identifies a focal
point able to communicate effectively in the language usedHerassessment, or provides interpretation
services.

8.1.5 The TPPnembership andissessmenare linked to a specific location. If an organization
seeking TPP membership operates in more than one location, the assessment site will be selected by GAT,
in cooperation with the D, and theTPP Membershipertificate will only cover that location.

8.1.6 Upon the successful completion of the assessment and payment of the applicable fees,
the applicantwill be granted the TPBronzeAssociate membership statua.plaque will be issued, valid
for a threeyear period.

8.1.7 Reassessmentef TPP Membersare ®nducted every three years to renew the
membership for another period of three years. Reassessments could be conducted more frequently if
deemed necessary ByAT, in order to ensure that a training organization complies with the terms of the
TPP membership. Reassessments allow ICAO to maintain an oversight on the quality BRdactivities

of the TPP Memberthus ensuring all Members continue to meet theasished requirements.

8.2 Objectives

8.2.1 The main objective of an assessment dfQis to analyze and determine its capability to
become a TPP Member and use I@ACbgnized courses. It provides a clear and independent view of a
training organization's aggrations and highlights critical areas requiring improvements.
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8.2.2 The assessment process has been implemented in the Programme with the objective of
supporting its Members via-vis their CAAs or other levels of government. The official ICAO report
resulting from an assessment usually helfisjustify additional funding to cover necompliant critical

areas, such as the improvement of facilities, staff increase, improvement of staff competencies, and the
purchase of new equipment required to improthe quality of training.

8.2.3 The main objective of the reassessment is to maintain oversight of the TPP member and
the quality of its training. GAT also ensures that corrective actions resulting from a previous assessment
have been correctly implementie and that potential changes in the operations of a CATC since their
previous assessments do not have an impact on the quality of training delivered.

8.3 Scope and Criteria

8.3.1 TPP strives to achieve standardization and uniformity in the scope, depthustitlycpf
assessments conducted. In order to ensure that all CATCs are assessed in a consistent and objective
manner, standardized assessment criteria and protocols have been developed to guide the assessor and
the CATC through the assessment process.

8.32 The TRAINAIR PLUS assessment criteria are based on three ICAO reference documents
a) Appendix 2 of Annext Personnel Licensing to the Chicago Convention

b) Manual on the Approval of Training Organizations (Doc 9841)
c) Training Development Guid€Eompetencybased Training Methodology (Doc 9941)

Manual on the Approval
Personnel Licensing of Training Organizations
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