1CAO! oBJECTIVE

snapshot June 2023

We are up and running!

With the work in the ICAO Secretariat now well underway, our Transformational Objective
s taking shape. We now have a total of 42 projects defined for this Business Plan triennium,
20 have commenced implementation and two are already complete! This represents an
unprecedented acceleration of transformational work in ICAQ, and reflecting the common
purpose and momentum for moving ICAQO forward to be more fit for the future of aviation.
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Latest Highlights

o The first In a series of roadshow events with Secretariat colleagues to introduce and
discuss the Transformational Objective received positive feedback and will continue later
this year

o Sarah Radloff has joined the Transformation Team as its new Change Management Lead

o The planning and preparations for the Enterprise Resource Planning - Project Portfolio
Management (ERP - PPM)] project are in full swing and involving many ICAO colleagues

o United Kingdom has provided an additional voluntary contribution to support the People
Strategy implementation

o United States Is providing an expert secondee to support with the new SARPs - Document
Management System (DMS] project which has initiated

o Brazil Is providing an expert secondee to lead the Process Engineering needs of the
Transformational Objective

o United Arab Emirates held a dedicated Accelerators Simulation workshop for ICAQ to
support implementation strategies for several Digital Transformation projects

o A brochure of resourcing information is now available as a consolidated Transformational
Objective investment prospectus

Investment Prospectus

Click below for secure access for ICAO Secretariat personnel or ICAO Council Members,
iIncluding the latest implementation plan, project details and resourcing updates:
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