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Agenda Item 4: Transition of the AGA Subgroup, its Terms of Reference, Work Programme
and Task Forces into the AGA Programme and Projects
4.2 Designation of State’s specialists as project coordinators
DESIGNATION OF STATE’S SPECIALISTS AS PROJECT COORDINATORS

(Presented by the Secretariat)

SUMMARY

The proposed projects included in WP/09 under the AGA Work Programme
requires the nomination of AGA Specialists as project coordinators for the
implementation and follow-up of the tasks of associated projects.

Therefore, the Meeting is invited to nominate AGA Specialists for each
project as the accountable person according to the project specifications.

References:
e Report of the Sixteenth Meeting of the CAR/SAM Regional
Planning and Implementation Group (GREPECAS/16) (Punta
Cana, Dominican Republic, 28 March to 1 April 2011)

Strategic . . . . N
Objective This working paper is related to Strategic Objective C.
1. Introduction
1.1 With regards to GREPECAS new methodology for the implementation and continuity of

the AGA work programme as well as its new structure, it is required the assignment of human resources
for the development of each project and associated tasks.

1.2 It is important to recall that the AGA/AOP Subgroup has established under the scheme of
Task Forces the complimentary work for the implementation and continuity of its work programme.

2. Analysis

2.1 Taking into consideration the previous section and considering the complexity of the task

it may involve, the Meeting is invited to nominate the specialists required for each selected project. Based
on this criterion, the Meeting is expected to analyze each specific project and its technical specifications
in order to select candidates with expertise in the area involved.
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S,
3. Suggested Action
3.1 The Meeting is invited to:
a) take action regarding the information provided in this working paper;
b) review and complete the form in the Appendix to this working paper including

the State’s Specialist from CAR and SAM Regions, for the AGA Projects, and

C) consider and propose additional measures if required.
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APPENDIX / APENDICE

F. PROGRAMME: Aerodrome and Runway
PROGRAMA: Aerddromo y Pista
Coordinator/Coordinador: ICAO / OACI
F1 PROJECT: Enhance Runway Safety
PROYECTO: Mejorar la Seguridad Operacional en la Pista
Coordinator/Coordinador: Name/Nombre Tel.: +
(State/Estado) E-mail
Experts/Expertos:
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail

F. PROGRAMME: Aerodrome and Runway
PROGRAMA: Aerodromo y Pista
Coordinator/Coordinador: ICAO / OACI
F2 PROJECT: Implement Advanced Surface Movement Guidance and Control System
(A-SMGCS)
PROYECTO: Implementar el Sistema Avanzado de Guia y Control del Movimiento en
Superficie (A-SMGCS)
Coordinator/Coordinador: Name/Nombre Tel.: +
(State/Estado) E-mail
Experts/Expertos:
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
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— A2 —
F. PROGRAMME: Aerodrome and Runway
PROGRAMA: Aerddromo y Pista
Coordinator/Coordinador: ICAO / OACI
F3 PROJECT: Implement Airport Collaborative Decision Making (A-CDM)
PROYECTO: Implementar la Toma de Decisiones en Colaboracion del Aer6dromo
(A-CDM)
Coordinator/Coordinador: Name/Nombre Tel.: +
(State/Estado) E-mail
Experts/Expertos:
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail

F. PROGRAMME: Aerodrome and Runway
PROGRAMA: Aerddromo y Pista
Coordinator/Coordinador: ICAO / OACI
F4 PROJECT: Implement Airport airside Capacity analysis, Enhancement and planning
(ACE) procedure
PROYECTO: Implementar el anélisis del campo de vuelos del Aerddromo,
Mejoramiento y procedimiento de planificacion
Coordinator/Coordinador: Name/Nombre Tel.: +
(State/Estado) E-mail
Experts/Expertos:
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail




F. PROGRAMME:
PROGRAMA:

Coordinator/Coordinador:

F5 PROJECT:

Aerodrome and Runway
Aerddromo y Pista
ICAO / OACI
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Quality & Availability of Aeronautical Data

PROYECTO: Calidad y Disponibilidad de los Datos Aeronauticos
Coordinator/Coordinador: Name/Nombre Tel.: +
(State/Estado) E-mail
Experts/Expertos:
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
F. PROGRAMME: Aerodrome and Runway
PROGRAMA: Aerddromo y Pista
Coordinator/Coordinador: ICAO / OACI
F6 PROJECT: Aerodrome Certification
PROYECTO: Certificacion de Aerédromos
Coordinator/Coordinador: Name/Nombre Tel.: +
(State/Estado) E-mail
Experts/Expertos:
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
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— Ad—
F. PROGRAMME: Aerodrome and Runway
PROGRAMA: Aerodromo y Pista
Coordinator/Coordinador: ICAO / OACI
F7 PROJECT: Operational Safety for Aerodromes not compliant with ICAO SARPS
PROYECTO: Operaciones Seguras en Aer6dromos que no cumplen con SARPS de
OACI
Coordinator/Coordinador: Name/Nombre Tel.: +
(State/Estado) E-mail
Experts/Expertos:
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
F. PROGRAMME: Aerodrome and Runway
PROGRAMA: Aerddromo y Pista
Coordinator/Coordinador: ICAO / OACI
F8 PROJECT: Physical & Operational Characteristics Improvement for Aerodromes
PROYECTO: Mejoras de las Caracteristicas Fisicas y Operacionales del Aerédromo
Coordinator/Coordinador: Name/Nombre Tel.: +
(State/Estado) E-mail
Experts/Expertos:
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail
To be determined / Por determinar Tel.: +
E-mail

— END/FIN —




