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DRAFT AGENDA

Proposed New GREPECAS Organization

Review of the results of the work of GREPECAS contributory bodies and
their respective terms of reference:

a) ACG

b) AERMET/SG

c) AGA/AOP/SG

d) AIM/SG

e) CNS/ATM/SG

Review of the GREPECAS Terms of Reference
Review of the GREPECAS Procedural Handbook

Review of the 2011-2013 schedule of meetings and State contributions to
their implementation

Proposed New Deficiencies Methodology
Agenda of the GREPECAS/16 meeting

Other matters
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EXPLANATORY NOTES

Agenda Item 1: Proposed New GREPECAS Organization

Under this agenda item, the meeting will analyze the proposal to improve the
mechanism of the Subgroup, in order to increase their efficiency and effectiveness, under a results-based
approach, changing the mechanism of a functional organization to one based on projects.

Agenda Item 2: Review of the results of the work of GREPECAS contributory bodies and
their respective Terms of Reference:

a) ACG

b) AERMET/SG
c) AGA/AOP/SG
d) AIM/SG

e) CNS/ATM/SG

Based on the report submitted by each of the Chairmen of contributories bodies
of the Subgroup, using the new format approved by the GREPECAS/15 under Decision 15/53, paragraph
b), the meeting will review in detail the level of development of tasks assigned to each of them and
propose actions as it deems appropriate to improve the activities of the Subgroup and its contributory
bodies. It is also expected that the Secretaries of the various Subgroups propose programs and projects to
be implemented under the new methodology of work of Subgroup.

Agenda Item 3: Review of the GREPECAS Terms of Reference

Taking into account the latest achievements of the Council, the meeting will
review the terms of reference of the GREPECAS.

Agenda Item 4: Review of the GREPECAS Procedural Handbook

The Group will review a proposal of the Procedural Handbook to reflect the new
structure of the GREPECAS.

Agenda Item 5: Review of the 2011-2013 schedule of meetings and State contributions to
their implementation

Based on the results of the discussions of Agenda Item 2, the meeting will
suggest the meetings required for the period 2011-2013.

Agenda Item 6: Proposed New Deficiencies Methodology

Under this agenda item, the meeting will analyze the proposal to improve the
treatment of deficiencies, in order to increase their efficiency and effectiveness.
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Agenda Item 7: Agenda of the GREPECAS/16 meeting
In this agenda item will be submitted to the meeting a proposed agenda for

the GREPECAS/16 Meeting, which will be held from 28 March to 1 April 2011. The meeting
should review this proposal and approve it as a Provisional Agenda.

Agenda Item 8: Other matters

-END -



