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AIR TRAFFIC CONTROLLERS WORLDWIDE SHORTAGE 
 

(Presented by IFATCA (International Federation of Air Traffic Controllers Associations)) 
 
 

Summary 
 

This working paper presents the threat ATM Community might 
be facing if in the near future with the increasing shortage of Air 
Traffic Controllers in the globe and the trend of a decreasing 
number of applicants for being ATC. 

 
 

1.  Introduction 
 
1.1 A disturbing trend IFATCA has recently observed is that the potential interest of new 
candidates considering the profession of ATCO is lowering. Growing numbers of needed candidates with 
the adequate profile prefer to work in different (more attractive) sectors than ATM. Exposing basic 
training for ATCOs to market forces will only increase the unattractiveness of the job and further increase 
the gap between sufficient qualified candidates and the fully qualified and licensed ATCOs. Basic 
training lays the foundation for a better success rate (which is still only between 40 – 60%) and therefore 
it is important to be able to attract the best candidates. 
 
1.2 There is incidental evidence to suggest that many prospective recruits to the ATC 
profession are being discouraged form applying due to the widely held views about the deterioration of 
ATCO wages and conditions and the chronic staff shortages requiring considerable amounts of overtime 
to be worked. It is also our view that most ANSPs, due to their different perceptions about staff numbers, 
are not doing enough to recruit and train sufficient numbers of trainee ATCOs to sustain current 
operations, much less address the shortfall. 
 
Influencing Factors 
 
1.3 One of the most influencing factors is the transition phase we are currently in as industry 
– from government owned to more commercialized elements.  
 

a) Commercial Models are not mature yet 
b) Private/State Decentralized versus Public sector’s discussions ongoing 
c) Technological Initiatives are still preferred than sufficient staffing  
d) Institutional Control is evolving 
e) The Job has not really evolve 
f) The working conditions have evolved, however in certain cases are deteriorating 
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2. Recommendation 
 
2.1 The meeting is invited to: 
 

a) take into consideration the information presented in this paper; and 
 
b) take actions to minimize the future impact of this relevant issue that could strongly 

affects our regions in a few years. 
 
 
 
 

- - - - - - - 
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Will ATCO shortage ground ATC? 

Accept that there is a shortage of qualified ATCOs, and 
that this deficiency is not being adequately addressed by 
ANSPs. 
IFATCA believes that the current reliance upon 
significant amounts of overtime being worked by ATCOs 
is neither safe nor sustainable. 
IFATCA respectfully requests that ICAO raises this topic 
as a “flag of warning” with States. 
IFATCA stands ready to provide any further information 
or input that may be required, and is of course, willing to 
participate and assist in future discussions about the 
matter.
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Will ATCO shortage ground ATC? 

The ability to attract new trainees into profession
The willingness and capability of ANSPs to carry outThe willingness and capability of ANSPs to carry out 
sufficient ATCO training
The increasing age profile of the existing ATCO workforce
Major initiatives requiring extra ATCO staffing for their 
implementation
A reliance on overtime to sustain ‘normal’ operations
Booming Asian economies resulting in rapidBooming Asian economies, resulting in rapid 
infrastructure expansion

Influencing factor
Transition for a new business model ATM

Service Provision Job evolution 
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Influencing factors
New Technology  

Influencing factor
Image
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Common Responsibility/Leadership

Proposals from IFATCA

Be honest with your staff figures 
Discuss staff figures (negotiate them) with your staffDiscuss staff figures (negotiate them) with your staff 
representatives in a sustainable forward looking way – and 
not in a quickwin short term economical way
Improve image 
Make better PR (government, institutions, public) for our 
business 
Use IFATCA's information and know‐how to strive for 
common possible actions in the future (CANSO) 
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