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Summary

The purpose of this working paper is to present the meeting with
the actions taken by GREPECAS/15 regarding the classification of
“U” deficiencies, in keeping with that agreed upon by the ASB/8/2
meeting and the approved use of the risk assessment methodology
of the SMS safety management system.

References:

e Report of the GREPECAS/15 meeting (Rio, Brazil, 13 — 17
October 2008)

e Reports of the ASB/8 and ASB/9 meetings

Strategic This working paper is related to Strategic Objectives
Objectives | AandD.

1. Introduction

1.1 The ASB/9 meeting reviewed the report of the ASB/8 meeting, as approved by
GREPECAS/14, and used it as a basis for discussing the other agenda items.

1.2 The meeting also reviewed the documentation prepared by GREPECAS regarding the
procedures for classifying and treating “U” deficiencies. In this respect, the meeting noted that these
procedures contributed to the implementation of the uniform methodology for the identification,
assessment, and reporting of deficiencies approved by the ICAO Council, which contained criteria for
identifying “U” deficiencies, and thus considered extending them to include all deficiencies.
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2. Discussion

Review of the results of the classification of “U” deficiencies, in keeping with
Conclusion ASB/8/2

2.1 Taking as a reference the results of the ASB/9 meeting, GREPECAS/15 agreed that
IATA and IFALPA, based on the information provided by ICAO (also available in the GANDD), should
carry out the risk assessment and provide the information to the respective ICAO Regional Office as soon
as possible and, in any case, no later than 1 March 2009.

2.2 In this respect, GREPECAS/15, through Conclusion 15/47 — Further Action for the
Implementation of Conclusion ASB/8/2, urges the States that have not done so yet to conduct, as soon as
possible, a risk assessment of “U” deficiencies, and to present the results obtained to the accredited
Regional Office.

Analysis of the standard classification of “A” and “B” air navigation deficiencies

2.3 On this matter, GREPECAS/15 reviewed the implementation of Decision ASB/8/1. In
this regard, it noted that GREPECAS had developed criteria for the classification of “U” deficiencies
based on the existing SMS risk analysis model, and that, through the aforementioned decision, the
Secretariat had been requested to conduct an analysis to extend the use of these criteria to the
classification of “A” and “B” deficiencies.

2.4 Taking into consideration that:

a) the ICAO SMS risk analysis model only applies to those cases related to matters
affecting air navigation safety;

b) an “A” deficiency is defined as a deficiency with high-priority requirements in
terms of safety; and

c) a“B” deficiency is defined as a deficiency with intermediate requirements in terms of
air navigation regularity and efficiency.

2.5 The analysis by the Secretariat concluded that, in addition to the elements of the SMS
risk analysis model considered for the classification of “U” deficiencies (elements 5A, 5B, 5C, 4A, 4B,
and 3A), the remaining elements could be used to classify “A” deficiencies. Therefore, when analysing a
deficiency that affects safety using the SMS model, it is noted that a deficiency unrelated to risk indices
associated with type “U” deficiencies could be classified as an “A” deficiency, and matters affecting the
regularity and efficiency of air operations could be classified as a “B” deficiency.

2.6 Furthermore, taking into account the criteria of the uniform methodology approved by the
Council, the deficiency exists, and thus should be subsequently classified. Accordingly, GREPECAS/15
considered that the SMS model should be subsequently used only as a tool to classify the deficiencies
affecting safety, that is, “U” or “A”, according to the uniform methodology approved by the Council. It
also recognised that classification criteria could be improved, but considered that it was more important to
put into practice the aforementioned criteria and gain experience with their implementation.



AIM/SG/12-WP/12
-3-

2.7 Finally, GREPECAS/15 approved the use of the ICAO SMS risk assessment model
shown in Appendix A to this working paper, for the classification of “U”, “A” and “B” deficiencies.

Specific deficiencies related to planning and implementation in the CAR/SAM
Regions

2.8 GREPECAS/15 agreed that consideration should be given to the fact that the existing
deficiencies affecting the provision of air navigation services in the ICAO Regions, and the need for the
States/Territories to establish programmes for their elimination, were matters of ongoing concern and
high priority for the ICAO Council.

2.9 In view of the above, the meeting took note of Conclusion 14/59 — National Coordinator
Responsible for Updating the GREPECAS Air Navigation Deficiency Database, and in order to facilitate
the administrative coordination of the GREPECAS database (GANDD) with those responsible for the
various areas of the air navigation services of the States/Territories, the Secretariat prepared a list of
National Coordinators responsible for updating the GANDD (see Appendix B to this working paper).

3. Suggested Action
3.1 The Meeting is invited to:
a) take note of the information contained in this working paper;

b) use the ICAO SMS risk assessment model contained in Appendix A for the
classification of “U”, “A” and “B” deficiencies; and

C) take note of the list shown in Appendix B and maintain close coordination with
the respective National Coordinators responsible for updating the GANDD.



APPENDIX A

AIM/SG/12-WP/12

METHODOLOGY TO DETERMINE THE THREE LEVELS OF PRIORITY OF AIR NAVIGATION DEFICIENCIES (U/A/B) BASED
ON THE RISK INDEX

Risk Severity

Risk
Probability Catastrophic| Hazardous Higher Lower Insignificant
A B C D E

Frequent 5 = L,T = ! :ﬂll% 5 5
Occasional 4 5521 5521 4 4 4
Remote 3 _:-": 3 3 3 3
Unlikely 2 2 2 2 2 2
Extremely

unlikely 1 1 1 1 1 1
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APENDICE B/ APPENDIX B

COORDINADORES NACIONALES GANDD / GANDD NATIONAL COORDINATORS

REGION CAR / CAR REGION

Estado / State

Coordinador / Coordinator

Direccion e-mail /
E-mail address

Anguilla (U. K.)

Antigua & Barbuda

Rosemond James

oecs.dca@candw.ag

Antillas Francesas /
French Antilles

Roger Gabriel Prudent

roger-gabriel.prudent@aviation-civile.gouv.fr

Antillas Neerlandesas /

Netherlands Antilles Vilmo Pieter vilmo.pieter@gov.an

Aruba Louis Reed louis.reed@aruba.gov.aw
Bahamas Wendy Major wendymajor@bahamas.gov.bs
Barbados David Brones civilav@sunbeach.net

Belice / Belize

J.A. Contreras

dcabelize@btl.net

Bermuda Rosemond James oecs.dca@candw.ag

Costa Rica Luis Gustavo Gonzalez Trigo ggonzalez@dgac.go.cr

Cuba Iraida Alfonso iraida.alfonso@iacc.avianet.cu
Dominica Rosemond James oecs.dca@candw.ag

El Salvador Mauricio E. Rivas Rodas navegacion-aerea@acc.gob.sv

Estados Unidos / United
States

Mayte Ashby

mayte.ashby@faa.gov

Granada / Grenada

Rosemond James

oecs.dca@candw.ag

Guatemala Carlos Urizar carouriz@yahoo.com
Haiti Jacques Boursiquot jboursiquot@ofnac.org
Honduras Geovany Sauceda gsauceda@yahoo.com

Islas Caimanes / Cayman
Islands

Richard Smith

richard.smith@caacayman.com

Islas Turcas y Caicos /
Turks and Caicos Is.

Thomas Swann

tswann@gov.tc

Islas Virgenes Br/
Virgin Islands Br

Margaret Wilson

margaret.wilson@caribairsafety.aero

Jamaica Patrick Stern dans@jcca.gov.jm
Mexico José Javier Roch Soto jirochso@sct.gob.mx
Montserrat Margaret Wilson margaret.wilson@caribairsafety.aero
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Nicaragua Carlos Salazar dg@inac.gob.ni
Republica Dominicana / . L .
Dominican Republic Santiago Rosa subdireccion_sna@idac.gov.do
St Kitts & Nevis Rosemond James oecs.dca@candw.ag
St. V|n<_:ent and The Alastair Alexander ETJoshua@caribsurf.com
Grenadines
Santa Lucia / St. Lucia Rosemond James oecs.dca@candw.ag
Trinidad y Tabago /
Trinidad and Tobago Randy Gomez rgomez@caa.gov.tt

REGION SAM / SAM REGION

Estado / State Coordinador / Coordinator D|recc:|_on e-mail /

E-mail address
Argentina Eduardo Rodino buecrucga@faa.mil.ar
Daniel Navajas Orellana

Bolivia Jefe de la Unidad de Infraestructura dnavajas@dgac.gov.bo

Aeroportuaria

Paulo Jorge de Medeiros Vieira

Brasil / Brazil Asesor de la CERNAI

asscernail@decea.gov.br

JesUs Sanchez Cvitanic
Chile Jefe Seccion Navegacion Aérea del
Departamento Planificacion

jsanchez@dgac.cl

Colombia Grupo de Proyectos Internacionales

sparis@aerocivil.gov.co
nsanchez@aerocivil.gov.co

Ecuador Bolivar Davalos Cardenas

bolivar_davalos@dgac.gov.ec
bolodavalos@hotmail.com

Guyana Francesa /

Erench Guiana Catherine Arnaud

catherine.arnaud@aviation-civile.gouv.fr

Guyana / Guiana Director Air Navigation Services dans@gcaa-gy.org
Panama
Paraguay Hernan Jhonny Colman gna@dinac.gob.py

Gerente de Navegacion Aérea

Raymundo Hurtado Paredes

Peru Inspector de Navegacion Aérea rhurtado@mtc.gob.pe
Surinam

Carlos Acosta . .
Uruguay Director de Circulacién Aérea insvuelo@adinet.com.uy
Venezuela Pablo Cecilio Rattia Rodriguez p.rattia@inac.gov.ve

Gerencia de Servicios a la Navegacion Aérea






