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Agenda Item 6:
Matters related to the organization of the ATM Committee

6.1 Review of the ATM Committee Terms of Reference and Work Programme and its Task Forces

6.2 ATM Committee Future Work Programme

TERMS OF REFERENCE AND WORK PROGRAMME OF THE ATM COMMITTEE
(Presented by the Secretariat)

	SUMMARY
This Working Paper presents aspects related to the terms of reference and work programme of the ATM Committee and its task forces and the future work plan, for consideration of the meeting.


	References:
· Report of the Thirteenth Meeting of the CAR/SAM Regional Planning and Implementation Group (GREPECAS/13)
· GREPECAS Procedures Manual
· AP/ATM/12 Report.



1.

Introduction

1.1 During the AP/ATM/12 Meeting, carried out in Lima, Peru, from 15 to 19 May 2006, among other matters, note was taken on the amendment to the Global Air Navigation Plan for CNS/ATM systems, which name was changed to Global Air Navigation Plan (Global Plan).  The presentation of this issue highlighted the need to approach the needs of aircraft users at short and mid term, in order to take advantage of the capacities currently available on board of aircraft and ATC infrastructure and technology.
1.2 As a consequence of the new global plan, in relation to the global plan initiatives (GPI) and the current work programme in CAR and SAM Regions, it was agreed to consider new implementation projects for presentation to the GREPECAS ATM/CNS Subgroup, taking into account that in the planning process, tasks should be focused in performance, support the processes of ICAO business plan and consider guidelines from the ICAO Council and ALLPIRG/5 Conclusions.  In reply to the above, Conclusion AP/ATM/12/02 was formulated, where the following seven projects are highlighted:  Optimization of the ATS route structure, Improve demand and capacity balancing, Align upper airspace classification (CAR Region), Implement RNP approaches, Improve ATS Interfacility communication, Improve situational awareness, and Implement flexible use of airspace. 

2.
Analysis
2.1
Taking into consideration that one of the tasks assigned by GREPECAS to the ATM Committee is to keep updated the CAR/SAM Regional Plan for the implementation of the CNS/ATM Systems, it was deemed pertinent to thoroughly review it, integrating these new projects into the mentioned document.  This shall enable a comprehensive discussion at both regions’ scope and once a high and adequate level of maturity is reached in the proposals and there is a solid agreement, the CAR/SAM Regions Air Navigation Plan, Doc 8733, would be amended.  The only project that has not been contemplated to be developed by the ATM Committee has been the alignment of the upper airspace classification, since it would only correspond to the CAR Region (See WP/10).
2.2 At the time of including these new projects in the regional planning, it was necessary to introduce the pertinent changes at the ATM Committee Work Programme to carry out the new projects, and a natural consequence, it was also necessary to amend the terms of reference and work programme of the current task forces, as well as the proposal to activate new groups in order to execute the proposed work plan.  Together with the referred tasks, the initiatives of the global plan associated to each one of them, have been identified.
2.3 It should be mentioned that GREPECAS/13 (Santiago de Chile, 14 to 19 November 2005), when reviewing the work programme and terms of reference of GREPECAS and its contributory bodies, particularly those related to the ATM/CNS Subgroup, took note of a proposal to develop planning documentation for a gradual implementation of the communications, navigation and surveillance infrastructure that would take into account the ATM requirements and therefore the operational requirements of the users in the CAR and SAM Regions.
2.4 The proposal was based on the CNS/ATM planning taking into account the new Global ATM concept, and on the premise that the new ATM systems implementation would be framed within this concept.  The proposal required the need for more detailed operational requirements as opposed to the present Air Navigation Plans containing mainly tables of the ATM and CNS system requirements. 
2.5 The proposal was also based on the premise that the Subgroup should develop a CAR/SAM strategy for Navigation followed by strategies for communications and surveillance.  It was sustained that in order to carry out these new tasks the Subgroup needed to add tasks to develop such strategies and to consider the possibility of modifying the methodology of the Subgroup to allow it to form task groups comprising ATM and CNS experts to perform these new proposed tasks, an to consider extending the plenary sessions to allow for additional coordination of the independent work of each ATM and CNS Committees, agreeing that these proposals should be presented for consideration of the ATM/CNS Subgroup.
2.6 As it may be noted in the ATM Committee work programme, several tasks, particularly those related with communications, navigation and surveillance and automation, which is in progress, would be executed jointly with the CNS Committee.  In this connection, the ATM Committee shall review each one of them, and if approved, these would be submitted to the CNS Committee for its study.
2.7 You may also note that each one of the tasks is accompanied by an initial work, which shall be analysed by the Committee and if such were the case, to introduce the changes deemed pertinent, as well as the possible dates of implementation.
2.8 It should be recalled that GREPECAS has deemed pertinent that the planning of ATFM tasks and PBN be developed in a harmonious manner between CAR and SAM Regions, recognising at the same time that the implementation shall be executed according to the operational needs of each Region.  In this connection, some models of action plan have been associated to the work programme presented, which would serve as reference material for the CAR and SAM Regional implementation groups.
2.9 GREPECAS has requested the Subgroups and Committees to use project management techniques in the organization of the work programme.  However, and in order to facilitate the reading of this new programme, it has been presented in word format, for easy reading.  Once it is defined, it shall be presented to GREPECAS in the format requested.
2.10 In conclusion, in the light o the above, the meeting shall review Appendix A to this working paper, where the new ATM Committee Work Programme is reflected, as well as the models of action plan for the different tasks, to issue comments and if such were the case, to introduce the changes deemed pertinent.
3.
Suggested action

3.1 Keeping in mind the aforementioned, the meeting is invited to:
a) Review Appendix A to this working paper, with a view to review the terms of reference and work programme of the ATM Committee and those corresponding to the task forces,

b) Establish priorities and dates of finalization of the tasks assigned; and
c) If such were the case, establish the necessary task forces to develop the tasks assigned which have been considered as of most priority.
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