
NAV CANADA Proprietary / Propriété exclusive 

1



NAV CANADA Proprietary / Propriété exclusive 

IFATCA Speak English 
Programme (SEP)

P r e s e n t e d  b y  J e a n - F r a n c o i s  L e p a g e
I FAT C A  L i a i s o n  O f f i c e r  t o  t h e  I C A O  A N C

D e p u t y  P r e s i d e n t  o f  I FAT C A
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“ The Programme was 
established in 2019, to 
provide Controllers and 
Pilots the opportunity to 
talk, think and participate 
in discussion in English, 
so that their use of the 
language, outside of 
operations, can improve. 

International  Federation of Air  Traff ic Control lers’  Associations
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Overview
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Purpose and objectives of the SEP

International  Federation of Air  Traff ic Control lers’  Associations
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Enhance 
Speaking 

capabilities 

Create a 
friendly 

environment

Invite 
participants  
to think in 

English

Build up self 
confidence
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Structure of the SEP

International  Federation of Air  Traff ic Control lers’  Associations
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The SEP comprises three elements: 

gdfhf

Facilitators      Participants        Secretariat
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Facilitators

• Facilitators host meetings for participants.

• Normally one facilitator and up to 
three participants in each session.

• The sessions normally last for approximately 
60 minutes, although from experience they 
can be extended.

International  Federation of Air  Traff ic Control lers’  Associations
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Facilitators’ Meeting

International  Federation of Air  Traff ic Control lers’  Associations
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Participants
• Must be a member of IFATCA or IFALPA, 

controllers or pilots. 

• NOT AN ENGLISH TEACHING LESSON, 
nor preparation for an official ICAO Language 
Proficiency Requirement (LPR).

• Need a Google account and be able to 
access the Google Calendar.

International  Federation of Air  Traff ic Control lers’  Associations
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Secretariat

§ The IFATCA SEP  is administered by the
secretariat.

§ The secretariat organizes the matching, 
where the dates provided by the facilitators 
are matched with requests submitted by the 
participants and invitations are sent out for 
the forthcoming sessions.

International  Federation of Air  Traff ic Control lers’  Associations
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Secretariat meeting

International  Federation of Air  Traff ic Control lers’  Associations
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So how does it work?

1. Facilitators are asked to provide their
availability (Google Calendar) before the last
day of the month.

2. Participants access the calendar and see
what sessions are available. They then make
their requests on the SEP Booking Form
submitted via their MA Director or SEP Point
of Contact (POC).
International  Federation of Air  Traff ic Control lers’  Associations
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So how does it work?

3. The Secretariat match the facilitators
sessions with the participants requests, and
then send out invites for the sessions.

International  Federation of Air  Traff ic Control lers’  Associations
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Google Calendar

International  Federation of Air  Traff ic Control lers’  Associations
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What a session looks like

The main purpose is to create a welcoming and
friendly English-speaking environment without
any judgment or pressure.

1. Warm up / round of self introduction ;

2. Discussions;

3. Wrapping up and reminding the participants
to fill in the evaluation form.

International  Federation of Air  Traff ic Control lers’  Associations
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Some statistics (oct 22 – Oct 23)

International  Federation of Air  Traff ic Control lers’  Associations
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Year
Sessions 
provided 

Facilitators 
providing 
sessions 

Booking forms 
received 

Sessions 
requested

Sessions 
matched

October 2022 122 73
November 2022
December 2022
January 2023 55 43
February 2023 55 23 50 45

March 2023 114 29 55 191 114
April 2023
May 2023
June 2023 38 20 50 119 92
July 2023 47 22 52 127 45

August 2023 33 16 31 107 73
September 2023 47 22 38 162 41

October 2O23 55 26 49 119 54
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More statistics

§ Number of active facilitators:  35

§ Number of participant: >200

§ Number of sessions made:  580

§ Satisfaction rating: 100%

International  Federation of Air  Traff ic Control lers’  Associations
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International  Federation of Air  Traff ic Control lers’  Associations

Want to join the programme?

Anyone wishing to become a participant 
must contact their MA Director or SEP Point 
of Contact (POC).

Anyone wishing to become a facilitator must 
also contact their MA Director or SEP POC. 
The participant shall feel comfortable 
enough (after a few months) and provide an 
ICAO Level 5 in the aviation English 
proficiency.
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International  Federation of Air  Traff ic Control lers’  Associations

More info? Visit www.ifatca.org/sep

http://www.ifatca.org/sep
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And a short video to conclude:
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Questions?

JF.Lepage@ifatca.org

mailto:JF.Lepage@ifatca.org
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