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HISTORY OF THE MEETING

ii-1 PLACE AND DURATION OF THE MEETING

The Seventeenth Multilateral AIM Workshop/Meeting of the SAM Region for the transition of
AIS to AIM (SAM/AIM/17) was carried out face-to-face at the ICAO South American Office, in Lima, Perq,
with some virtual participants, from 27 to 31 May 2024.

1i-2 OPENING CEREMONY AND OTHER MATTERS

Mr. Rabbani, ICAO South American (SAM) Office Regional Director welcomed all State
delegates and representatives of organizations and industry. Likewise, he conveyed to those present the
strategy of the SAM Regional Office to promote the implementation of Aeronautical Information
Management (AIM). He emphasized that the implementation of the Quality Management System (QMS)
and the use of the Regional Air Navigation Plan are fundamental tools for advancing the digitalization of
aeronautical information.

The Secretariat has sought alternatives to continue supporting the States in preparing for the
implementation of Phase II of the "Roadmap for the transition from AIS to AIM", and to follow up on the
Implementation Plans for Aeronautical Information Management, which has undergone an unprecedented
change in the global scenario, and considered using the technologies applicable to real-time communication
in multimedia format and held this meeting in virtual mode as well.

The Meeting appreciates the contributions made by the industry (GCX AERO, EAD Group,

and NGA) through presentations addressing the Digital Data Set, Training, GAP Analysis for AIM
implementation, and Challenges and experiences related to SWIM implementation.

1i-3 SCHEDULE, ORGANISATION, WORKING METHODS, OFFICERS AND

SECRETARIAT

The Meeting agreed to hold its sessions from 08:30 to 15:30, with appropriate breaks.

Mrs. Ivette Iturrado acted as president and moderator of the Workshop/Meeting and Mr. Jorge
Armoa Cafiete, AIM/MET Regional Officer, and Mr. Roberto Sosa, ATM/SAR Regional Officer of the
ICAO South American Regional Office, acted as Secretaries.

ii-4 WORKING LANGUAGES

The working language of the Meeting was Spanish, with simultaneous interpretation into
English. The documentation was presented in both languages.

ii-5 AGENDA

The following agenda was adopted:
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Agenda Item 1:

Follow-up of:

a) Conclusions of Previous Meetings;

b) NOTAM Global Campaign; and

c) The implementation of SNOWTAM.

Agenda Item 2:

Agenda Item 3:

Follow-up to deficiencies in the AIS/AIM area.

Follow-up to the implementation of the Quality Management System in the AIM
facilities (QMS/AIM).

Agenda Item 4: Follow-up of the implementation of Digital Data Sets (e-AIP, TOD, etc.), and
preparation for SWIM.

Agenda Item 5: Review by:
a) NOTAM Contingency Plans;
b) AIS Contingency Plan for Volcanic Ash; and
c) ICARD System.

Agenda Item 6: Review of the implementation of Doc. 8126 — AIS/AIM Staff Competency
Assessment and AIS/AIM Staff Training.

Agenda Item 7: Review of amendments to ICAO AIS documentation and approval of the new
PANS-IM.

Agenda Item 8: Other Matters

ii-6 ATTENDANCE

Twenty-eight participants from 10 States of the SAM Region (Argentina, Bolivia, Brazil,
Chile, Colombia, Suriname, Panama, Paraguay, Peru, and Uruguay) attended the meeting, along with a
delegate from the NACC Region (Curagao — virtual) and 4 industry representatives.

The list of participants is presented on page iii-1.
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Agenda Item 1: Follow-up to the Conclusions of Previous Meetings, the NOTAM Global
Campaign and the implementation of SNOWTAM

1.1 Under this agenda item, the Meeting considered the following notes:

»  WP/02 — Follow-up to recommendations for workshops and seminars (presented by
Secretariat)

»  WP/03 — Follow-up to the implementation of SNOWTAM and the NOTAM Global
Campaign (presented by the Secretariat)

»  WP/10 — Follow-up to the implementation of SNOWTAM — Implementation of
ASHTAM and SNOWTAM in Brazil (submitted by Brazil)

>  Brazil Presentations: P1, P2

1.2 The Secretariat, with the support of the State of Brazil, has organized, prior to Issue 1, a
brief workshop on the experiences and challenges for the implementation of the SWIM enablers.

1.3 In this workshop, the importance of establishing a quality management system that ensures

compliance with data quality requirements as well as the quality of information and service of the AIS was
highlighted.

1.4 Brazil shared its experiences in the implementation of the Digital Dataset of Flight
Procedures.
1.5 The Secretariat informed the meeting of the follow-up to the Workshops and Seminars held

this year, following up on the recommendation of SAM/AIM/16.

1.6 The Meeting noted that the Seminar/Workshop on Doc 8126 — ['YA Manual, Party and the
new PANS-IM Document, have been held in Panama City, in March of this year, with the support of the
Higher Institute of Professional Aeronautical Training of Panama and Project RLA/06/901.

1.7 Likewise, it was reported that the Workshop on Digital Data Set and Phase 2 of the
Transition Roadmap from AIS to AIM, in Rio de Janeiro, in April, with the support of the State of Brazil
and the RLA/06/901 Project, was reported.

1.8 Both workshops issued important recommendations in relation to the implementations of:

a) AIS/AIM Staff Competency Assessment
b) Implementation of Digital Data Sets (DSD)

c) Assessment of the readiness of the implementation of System-wide Information
Management (SWIM)
1.9 With regard to the implementation of SNOWTAM, the meeting followed up on the

implementation of SNOWTAM, in its new format. Appendix A a shows the status assessed.
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1.10 Argentina has shared its experience with the implementation of SNOWTAM. States that
need support for SNOWTAM implementation could receive assistancefrom the State of Argentina for this
process.

1.11 Brazil reported on the procedures it will implement for the preparation and issuance of
SNOWTAM and ASHTAM.
1.12 With regard to the NOTEAM Global Campaign, the meeting was informed that [CAO has

discontinued the "NOTAMeter" tool. However, the recommendation to continue with the processes of
elimination of old and very old NOTAMs remains and recommended that States make every effort to
transfer the information contained in these NOTAMs into the corresponding Aeronautical Information
Product.

1.13 The Meeting noted that the word "PERM" refers to a NOTAM in which information
contained in the NOTAM is "permanent", and that this information must be transferred to the appropriate
Aeronautical Information Product no later than three months after the issuance of the permanent NOTAM.

1.14 The Meeting was informed that the Twenty-first meeting of GREPECAS took note of the
progress of the implementation of SNOWTAM in the CAR/SAM regions. By means of Conclusion 21/18
of GREPECAS, it has been decided to include the status of SNOWTAM in the GREPECAS dashboard.

1.15 The Meeting requested further workshops on implementation issues for the AIM for
capacity building.
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APPENDIX A
FOLLOW UP TO SNOWTAM IMPLEMENTATIO
N° States Implemented Action Date of Comments
Implementation
1 | Argentina | They have formed a work team with all 1 July 2022 Implemented
the areas involved.
Tests have been conducted both at
airports where snow occurs and at
airports that may be affected by heavy
rain.
2 | Brazil They have worked in coordination with 4 November 2021 » Brazil has marked Dec/2023
all the areas involved, they have issued but they have a delay so it is
an AIC-A 16/21 in relation to the GRF postponed to February /2024.
and a regulatory framework on the new
format of the SNOWTAM will be issued
v No action reported .. .
v' Se actualizo I:10rmativa DAP 15 00, " Bolivia reports that it has
la cual esta proxima a ser publicada held the mectings for the
. \ ’ implementation. The DGAC has
en la cual se incluyo el nuevo .
formato que regira desde el 4 de made the latest review and
. November. guneqtly has.a GRF proce.:dure
3 | Bolivia v Se realizard taller a todos los December 2023 in which the implementation of
SNOWTAM is included. The
encargados en terreno durante los 11 be und
meses de octubre y November; este procedure W1 be under
se encuentra incluido en el plan constant review t(.) identify
C opportunities for improvement.
anual de capacitacion.
4 | Chile It was included in the field training 4 November 2021 Implemented
guidelines that each DA conducts
annually.
5 | Colombia | It will not be implemented. The No implementation
difference will be published in AIP/LOC | date
part GEN-1.7. In the same way, we are
attentive to coordinate with the MET and
ATS providers, the measures that replace
or complement the notification of poor
braking (if it occurs) due to waterlogged
track or when its effectiveness is
degraded.
6 | Ecuador Recurring NOTAM course prepared Implemented. e Implanted. A circular has
pending execution November 2021. November 2021 - been issued.

January 2022 * An SLA is being worked on
with Quiport to measure runway
efficiencies.

7 | Guyana They have updated the system — The It does not have a e The authority has published

Focal Point for the GRF is creating a
Accountability Table for all parties
involved. The AIS has not yet defined a
policy regarding the issuance of

planned

implementation date.

a circular with guidelines.
e They have worked on a

GREF. They publish the

SNOWTAM but only for
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N° States Implemented Action Date of Comments

Implementation
SNOWTAM in its new format one airport.

e They are working to extend
the information to all
international airports

8 | Panama A workshop on SNOWTAM was held in | Circular in process for | e Panama maintains the
October 2019, at the NOTAM staff. the signature of the difference, but the five
Participated in webinar on track Director of the AAC. international airports are
condition Meetings with working for SNOWTAM

Tocumen S.A. and the implementation of
Instructional talk for the GRF

AIS and ATC

personnel.

It is scheduled for

April, but the Circular

has not yet been

released.

9 | Paraguay | Paraguay has worked jointly on the 4 November 2021
regulatory area with the service provider.
The new format of SNOWTAM has been
included in the State Rules.

10 | Peru There were no differences in the Fourth quarter 2021 e  Will not publish
Regulation of the Peruvian State, the SNOWTAM in its new
format was included in the amendment format.
of RAP 315. e Follow up on SAM/AIM/17

11 | Suriname | It has not reported any actions. There is no definite Follow-up at SAM/AIM/17

date

12 | Uruguay | A working committee was formed with Implementation date e The work is maintained and
all areas involved. has not yet been set the difference is maintained.

e Alternative implementation
remains (ATS)

13 | Venezuela | No action has been reported There is no definite e Venezuela maintains the

date

difference. They depend on
the AIS provider in relation
to the change of
SNOWTAM format.

e Training is maintained for
AGA, AIS and MET
personnel
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Agenda Item 2: Follow-up to deficiencies in the area of AIS/AIM
1.1 Under this Agenda Item, the Meeting considered the following note:

» WP/05 — Follow-up to the resolution of AIS deficiencies in the GANDD System
(presented by the Secretariat);
» 1P/02 - Status of AlS-related air navigation deficiencies (submitted by Argentina)

1.2 During its consideration of this matter, the Meeting considered the Air Navigation
Deficiencies for the AIS area that remain active in the GANDD, which is presented as Appendix A' to this
part of the report.

1.3 The Meeting received reports on the current status of States' deficiencies in:
a) Guyana
b) Argentina
c) Ecuador.
1.4 Panama and Peru have reported that no progress has been made in resolving deficiencies,

including the TOD, for both states.

1.5 Uruguay has reported that it has not been able to complete the implementation of the TOD,
as has Chile (it maintains the two airports).

1.6 The Secretariat has suggested that States submit their corrective action plans, indicating
phases, activities within each phase, and indicating the start date and end date of each phase. States will
send the recommendations of the Secretariat.

1.7 The Secretariat has committed itself to including in the GANDD the corrective action plans
submitted by States.

I Refer to NE/O5
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APPENDIX A

FOLLOW-UP TO THE IMPLEMENTATION OF THE QUALITY MANAGEMENT SYSTEM IN
AIS-AIM PROCESSES IN THE SAM REGION

N° State Status of Certification date | Follow-up Foreseen re-
implementation of the audit certification
AIM/QMS
1 | Argentina | The process has been Not certified.
restarted. No date defined

The process is carried | for certification.
out jointly with the | Projectnotyet
service provider. approved.
Training in ISO | ANSP has just
9001:2015 for ANAC started the
and EANA is planned for process.
2023.

The minutes of the AIS
Department were signed
in November 2022, but
there is no certification

date yet.
2 | Brazil Certified March 2024
2022
3 | Bolivia Not certified No No
Planned for 2024
4 | Chile Follow-up audit in June Certified June 2022 | August 2024
2022
Maintains certification.
5 | Colombia Not certified Probably in 2024
(Mid 2024)
6 | Ecuador Restructuring of the Not certified No dates | No dates
institution have been | The system is changing
After this, they defined | towards 2015
proceeded to the (SAM/AIM/16).
documentation revision
(Mid 2024).
7 | Guyana They are still working Not certified. No date | January 2023
on the documentation . has been
but have not yet defined
completed the
implementation.
QMS AIS Manual

implemented and in use
as of December 2021.
ISO 9001 certification
process in initial phase
(research).
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N° State Status of Certification date | Follow-up Foreseen re-
implementation of the audit certification
AIM/QMS
Final review for October
2023 is being reviewed
by the CAA.
NBS Certification
(2024)
8 | Panama Certified December
2022
9 | Paraguay Re-certified December 2023
10 | Peru Certified Report Recertified in 2022
The Supplier has set up
a quality team in the
AIS/AIM area.
11 | Suriname | NIL No dates | No dates
Has reported its
Quality Manual and
Training Plan for AIS
personnel.
12 | Uruguay Re-certified September/ | July 2024
2022
13 | Venezuela Not certified. No dates | A meeting will be held
Will apply for with the Director of
certification in Air Navigation to raise
July 2022. awareness for

certification, but no
date has been given.
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Agenda Item 3: Follow-up to the implementation of the Quality Management System in the
AIM facilities (QMS/AIM)

3.1 Under this Agenda Question, the Meeting considered the following notes:

» WP/05 - Current Status of Implementation of the Quality Management System in AIS
Processes (QMS/AIS) (Presented by Secretariat)

NGA Presentation — Verification and Validation in Aeronautical Information
Brazil Presentation — Data Quality in Brazil

GroupEAD Presentation

Y VYV

3.2 The Meeting reviewed the status of implementation of the Quality Management System
applied to the AIS/AIM processes in the States. Appendix A shows the current status of implementation
in the States.

33 In this regard, it should be reported that the States of Brazil, Chile, Paraguay, Peru, Panama
and Uruguay had implemented and certified it in 2022, in accordance with the 2015 version of the ISO
9001 Standard.

34 Bolivia presented progress on the Roadmap, which it had shared at SAM/AIM/16,
regarding the implementation of QMS in AIS. This can be observed in Appendix B of this part of the
report.

3.5 Guyana reported that the documentation is under review by the Authority, and once
concluded, they will begin the certification process before the National Standard Bureau (NSB) of Guyana.

3.6 Colombia has reported that it has coordinated the processes of updating its quality
management system, and they intend to complete the implementation by December 2024.

3.7 Ecuador has reported its QMS implementation plan.

3.8 Suriname has once again reported that it is working on the implementation of the QMS/AIS,
for which it manages all documentation, declarations, determination of the scope of the system, as well as
the performance of internal audits. Processes indicated before would be finished on August of the present
year.

3.9 Brazil has shared the procedures applied to ensure the quality of aeronautical information
data within its QMS/AIS processes.

3.10 NGA has presented the procedures they apply for the verification and validation of data
and information from States. NGA also indicated that they have a tool for this procedure, which is available

to the States for their use.

3.11 NGA informed the Meeting that the States interested in using the tool for data verification
and validation can contact NGA to establish a Memorandum of Agreement for its use.
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APPENDIX A

FOLLOW-UP TO THE IMPLEMENTATION OF THE QUALITY MANAGEMENT SYSTEM IN
AIS-AIM PROCESSES IN THE SAM REGION

N° State Status of implementation of | Certification date | Follow-up | Foreseen re-
the AIM/QMS audit certification
1 | Argentina | The process has been Not certified.
restarted. No date defined for
The process is carried out certification.
jointly with the service Project not yet
provider. approved.
Training in ISO 9001:2015 ANSP has just
for ANAC and EANA is | started the process.
planned for 2023.
The minutes of the AIS
Department were signed in
November 2022, but there is
no certification date yet.
2 | Brazil Certified March 2024
2022
3 | Bolivia Not certified No No
Planned for
2024
4 | Chile Follow-up audit in June 2022 Certified June 2022 | August 2024
Maintains certification.
5 | Colombia Not certified Probably in
2024
(Mid 2024)
6 | Ecuador Restructuring of the Not certified No dates | No dates
institution have been | The system is
After this, they proceeded to defined | changing
the documentation revision towards 2015
(Mid 2024). (SAM/AIM/16).
7 | Guyana They are still working on the Not certified. No date
documentation but have not has been
yet completed the defined

implementation.

QMS AIS Manual
implemented and in use as of
December 2021. ISO 9001
certification process in initial
phase (research).

Final review for October
2023 is being reviewed by
the CAA.

NBS Certification (2024)
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NO

State

Status of implementation of
the AIM/QMS

Certification date

Follow-up
audit

Foreseen re-
certification

Panama

Certified

December
2022

2026

Paraguay

Re-certified

December
2023

10

Peru

Certified

Report

Recertified in
2022

The Supplier
has set up a
quality team in
the AIS/AIM
area.

11

Suriname

NIL

No dates

They are
carrying out the
documentation
process and
QMS/AIM
process.

They anticipate
an internal audit
for August
2024.

12

Uruguay

Re-certified

September/
2022

June 2024

13

Venezuela

Not certified.
Will apply for
certification in July
2022.

No dates

A meeting will
be held with the
Director of Air
Navigation to
raise awareness
for certification,
but no date has
been given.
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AVANCE DEL QMS EN EL ESTADO
PLURINACIONAL DE BOLIVIA
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DIRECCION GENERAL AERONAUTICA CIVIL

Sistema de Gestion de Calidad ISO
9001:2015 del Servicio de
Informacion Aeronautica / Mapas y
Cartas Aeronauticas

Informe elaborado por el ANSP NAABOL

Lic. Ingrid Poppe Gonzalez — Profesional de Planificacion NAABOL
Sp. Alvaro Manual Guzman Vega — Responsable AIM NAABOL
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En atencién a su nota CAR/DGE-UNNA N° 0333/2023, la Direccién General de
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Direccién ACEPTA el nuevo Plan de Implantacién Sistema de Gestién de la Calidad
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-
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DIRECCION GENERAL AERONAUTICA CIVIL

Plazo de ejecucion: Las actividades

realizadas, se han iniciado en mayo de
2023, con la aprobacion del Plan de
Implementacion, en cuyo cumplimiento, se
han llevado a cabo las siguientes acciones:




FASE 1 a2

DIRECCION GENERAL AERONAUTICA CIVIL

SE HA CUMPLIDO CON LA PRIMERA
FASE DE LA IMPLEMENTACION del plan,
de acuerdo al siguiente detalle:

v Compromiso de la Alta Direccion.
Conformacion del equipo de calidad.
Capacitacion y Compromiso del Personal.

DN NEERN

Presupuesto para la Implementacion de
Calidad.
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\ ANEXO N° 2: Compromiso por la Direccion
\ La Direccion General ejecutiva de Navegacion Aéreay Aeropuertos Bolivianos — NAABOL, D
\ lidera, impulsa soporta la Organizaci n del Sistema de Calidad, definiendo DIREC
documenta\menle |a Politica y Objetivos dela entidad en este contexto- CION GENERAL A
L

ria la par\icipac'u’)n de todo € persona\ en
] el Sistema de Calidad. Por

de nosotros Y solo la podemos

Lic. Elmer Pozo Oliva

DIRECTOR GENERAL EJEC
AREGHONNEREAY AEROPUERTLS LS

NAABOL




MEMORANDUM
= CONFORMACION COMITE SGC AIS/MAP

~ NOMBRES Y APELLIDOS RESPONSABILIDAD
1. Edgar Conde Apaza - Responsable Nacional SGC/AIS
. Ingrid Poppe Gonzalez Responsable SGC/UNP/NAABOL

-
Equipo de ,

b - - 3. Ronald Limbert Condar Choque Responsable Nacional SGC/MAP
Tra al o - 4. Edgar Aliaga Bracamonte Coordinador SGC/AIS - AD SLLP
5
6

. Ricardo Ordéfiez Cruz Coordinador SGC/AIS - AD_SLCB '

Profesionales de
la Unidad de
Planificacion y
del Servicio de B B & B
Informacién L NOMBRE;;E:.S':&':;:?‘TW -
Aeronautica / . ‘oninacion  Rviion 5

. Madelin Tapanache Coordinador SGC/AIS - AD SLVR
M2 Coordinador NOTAM SGC

Desarrollador SGC/AIS ,
Responsable Informético SGC SLLP

. Gregor io Germén Aliaga Limachi  Coordinador SGC/AIS Nacional

2
M a pas y ca rtas 3. lise Mercado Martinez Responsable SOA/UNP/NAABOL
Ae ro n é u t i c as - 4. Alejandra Pacheco Zapata Coordinador SGC/AIS

5. Gustavo Aruquipa Lazo Coordinador SGC/AIS

6. José Bautista Coordinador SGC/AIS



CRONOGRAMA DE CAPACITACIONES V4

En el marco de la implementacion de la ISO 9001:2015, para AIS/MAP, se {% &'
establece el cronograma de capacitacion para el equipo de calidad
designado en la nacional y en las Regionales que correspondan: D q
DIRECCION GENERAL AERONAUTICA CIVIL
N° Objeto Duracién Modalidad FECHA DE
REALIZACION
1 | Introduccién SGC 3 Hrs Tedrica 24/07/2023
2 | Politica, Objetivos, | 2 hrs Tedrica y | 21/08/2023
Indicadores. practica
3 | Enfoque basado en|2hrs Tedrica y
procesos practica
Procedimientos  SGC 13/09/2023
(Obligatorios)
Procedimientos
Operativos (AIS / MAP)
4 | Enfoque basado en|2Hrs Tedrica y
procesos practica 15/09/2023 %
Indicadores,
seguimiento, medicion
4 | Implementacion de | 2 Hrs Tedrica y | 20/09/2023 NAABOL
Registros préctica
5 | Partes Intervinientes 2 hrs Tedrica y | 22/09/2023
Identificacion préctica
Manejo
Plan de accién
5 | Gestidn de Riesgo 2 hrs Tedrica y
Identificacién de los practica
resgos 27/09/2023

Matriz de riesgos

Medicidn de los riesgos
6 | Gestion de Riesgo 2hrs Tedrica y | 29/09/2023
Medicion de |os riesgos prdctica
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FASE 2 e

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

SE HA CONCLUIDO CON LA FASE 2 DE LA
IMPLEMENTACION del plan, la misma que considera:

v Politica de Calidad.

v Objetivos De Calidad.

v Alcance del SGC de AIS/MAP.
v Macroproceso.

v Se ha aprobado el Procedimiento Normativo "GESTION
DE RIESGOS Y OPORTUNIDADES"-NAABOL/SGC/P-005.




A1l }

ESTADO PLURINACIONAL DE . "
BOLIVIA  PiCasomeess weon

o X

Navegacién Aérea y Aeropuertos Bolivianos

CODIGO | P/SGC/AIS/MAP - 001
E * VERSION 1
NMOL POLITICA DE LA CALIDAD | FECHA 13/09/2023
Navegacion Aérea y Aeropuertos Bolivianos

POLITICA DE CALIDAD

SERVICIO DE INFORMACION AERONAUTICA Y CARTOGRAFIA AERONAUTICA

AIS/MAP

Suministrar informacién y datos aeronduticos necesarios para la seguridad
- operacional, regularidad y eficiencia de la navegacion aéreq; completaq,

oportuna y ‘de calidad: cumpliendo con los requisitos legales vy
reglamentarios aplicables; manteniendo un alto nivel de competencia del
personal y mejoramiento de nuestros procesos para la satisfaccion de

nuestros clientes y partes interesadas.”

APROBARO
C. ELMER POZO OLIVA

7/
= =

DGAC

DIRECCION GENERAL AERONAUTICA CIVIL




BOLIV

ESTADO PLURINACIONAL DE

IA

MINISTERIO DE OBRAS
PUBLICAS, SERVICIOS Y VIVIENDA

-
ALEOL

NALKH,

CODIGO SGC/ AIS/MAP/OC
m VERSION 1
OBJETIVOS DE LA CALIDAD
FECHA 12/09/2023
Navegacion Aérea y Aeropuertos Bolivianos
SERVICIO DE INFORMACION AERONAUTICA - AIS/MAP
Meta | Frecvencia Evaluacién
Politica de Calidad | Objetivos de Calidad Actividad Recursos Responsables o de — ———
. medicién Indicador Férmula -
; N total de NOTAM publicado
P 97 Semestral Porcentaje X= N° total de NOTAM cmtl‘ul:):& AL
calificado, para -
brindar el ; P 0g N i DGAC .
A.se.gurc.r la . : servicio de Responsable 90 Anual Porcentaje X= N° total de cartas aeronduticas e?ﬂlxiuulm X100
distribucién de Publicacién de informacién Nacional AIM
informacién los Productos Aerondautica Especiaista
) aerondutica y datos de informacién publicaciones . X = o L IAC
“"Cumplir con los aeronduticos P Eadibaiehto AlS 90 Anual Porcentaje N total de AIC elaboradas 1004,
requisitos legples y nece§oﬁos parala (AIP, de Sistemas Especialista AIC = Circular de Informacién Aerondutica
:pgli'gg::’e‘;?"os :)ep?el:g?:%icl Suplementos y Infegrados NOTAM " -~
’ ¢ Enmiendas, adecuados Especialista 0 Anvual Porcentaie X= N° total de Sup] AIP elaborad 100 %
regularidad, y Circulares AIC, AIS/AD 7 G RN N g
efig:nenc.o, nacional PB, Cartas Infraestructura Especialista AIP = Publicaciéon de Informacion Aerondutica
e vnfemgcnonol. aeronduticas y adecuada MAP X = D" todal ¢ Enmicndas 2 la AIP aceptadas < 1a DGAC
;:I;J;);SCIGOS enla NOTAM) Capacitacion y 90 Anual Porcentaje N° total de Enmiendas a la AIP elaboradas X100%
entrenamiento = -
periédico 90 Anual Porcentaje | X~ N total de BIP emitidos *1003%
BIP = Boletin de Informacién Previo al Vuelo
"Mejorar nuestros
procesos para la Encuesta Personal AIS Responsable
satisfaccion Asgguror_(l;: | Semantica de Nacional AIM o - tai X= 100 %
de nuestros scims 'Occ' n de satisfaccién del Formularios Especialista 80 Semestra orcentaje NUmero fotal de clientes encuestados X >
clientes ypartes | clente. cliente. establecidos publicaciones
interesadas” AlS
: Gestionar los Director
requerimientos . General
Monten'er la de Plan de " Ejecutivo
C°;“°° :"“C": Vd | capacitaciones | Capacitacién Director
3 s o) reqomenAg bt ‘nacionales e Presupuesto Nacional  de o
pegura especialsia A en internacional CIAC (Slabos Operaciones - ) x= N ! tect
competencia del funcién a las para mantener \ Jefe . Unidad 90 Anual Porcentaje NUmero de capacitaciones programadas x100 %
personal” competencias 3 Instructores, en la gestiéon
1éeni i el nivel 6ptimo evaluadores) Nacional ' de
cnicas especificas | o) especiaiista Navegacion
encada puestode | A Jefes ARy Aérea
trabajo Equipos Responsable

W%
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a i 8 ESTADO PLURINACIONAL DE MINISTERIO DE OBRAS
A INISTER lq% o
Il gm@u BOLI VIA PUBLICAS, SERVICIOS Y VIVIENDA L
l /i

[

"Mantenerla Manterirmisnt P o
infraestructura y Mantener los decn ENRIEENED Iée;:‘:;'g; e « Director
?; L:\;’Z;;.;f 4 :gtf):ﬁ\cc’:siod:o?r?é mgp, infraestructuray aprobado. Nacional de 80 Anual .Mor'ggo Ly Monto elecutado x 100%
parala operacion | éptimo ' equipamiento Operaciones qecy Monto programado en ka gestién
B8 S8 Dincale. de AIS/MAP.
ELABORADO REVISADO APROBADO
EDGAR CONDE APAZA

RESPONSABLE NACIONAL SGC/AIS

&mﬁ —

! ¢ LIC. ELMER POZO OLIVA ;.
JEFE A:\J/;\ITDRAA:IL)Q:{(;?I;‘G.ISCR%IZQ AEREA /IDIRECTOR GENERAL EJECUTIVO NAABOL /)
/ i T "/
E y = S e e
GREGORIO'GERMAN ALAGA LIMACHI
R NSABLE NACIONAL AIM




cé6digo:
NAABO\JSGCIA!SIMAP
/MAN -1

MANUAL DE GESTION DE LA CALIDAD

= versi
SERVICIO DE INFORMA ACION F:ch:n0110412024
AERONAUT\CAIM PAS Y Y CARTAS 43 DE 49
RONAUTICAS

ANEXO N°3: Alcance

El alcance del sistema dela Gestion de |a Calidad es el Servicio de |nformacion Aeronautica
| Mapas Y Cartas Aeronauticas, aplicable e al suministro dé dela mformaclén aeronautlca para
la Navegacion Aérea, que comprende los procesos de: Pub\icacto s Ae eronauticas
(PUB), Mapas y Cartas Aeronautwas (MAP), AlS de Aerodromo( SIAD) y NOTAM,
por conS\gmenle el AIS tiene \os siguientes productos:

a) Pub\lcacnon de \nformacién Aeronéut'lca (AIP);
b) Enmienda dela AP (AP P AMDT);
c) Sup\emen o AP (AP SUP):
) NOTAM;
e) Circulares de \nformacu&n Aeronautica (AC);
Cartas Aeronauticas
g) Boletin de Informacnén Previa al Vuelo (P1B).

7/
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ENTIDAD 389: NAABOL - NAVEGACION AEREA Y AEROPUERTOS BOLIVIANOS

ANTEPROYECTO POA - PRESUPUESTO "UNNA" - GESTION 2024

. BOLIVIA
NAABOL
Adveay
FICINA CENTRAL FORM 04
o AN e
Céd, | Accién de Coro Plazo Ble e Che. ks BienoServiclo | Resuttados Infermedion | %l O:;' | ‘ Presupuesto  Programado
Geshidn 2024 Demandado Esperados Requk del | ENE[FEB L MAR | ABE | MAY JUN | JUL |AGO oct | NoV Tolal | 1ER. TRIM | 2DO. TRIM | 3ER. TRIM | 4TO. TRIM | del Actividad
Gaslo 4 | Gasto
———— e eeeemes s e o e e e _.I,
| ; ' ;
| ] |
Desanoiiar un Silema de | Procedimienton | |
Contar con procedimientos —— enimiento .
PO rearscabpdrommagrision TR TR e ekt FYTTRT RPN et R o _— Daivre» [ |
...... A2 y odminisetives 21000200 (complemantar los de gerlion de | mateorologia diclembre 2034 26230 | 100 0 0 20,000 40,000 70 000
Imfitucion, certiicodo egun octval . Coligod | Cortlicacion O 5001 2015 AS/MAP l
NOImal Internocionotes. | nado: [Implementagor ; I !
{ |
| ‘ [ |
S e RIS CESHSSSSSHORISHINITUT N, STt ORI RN, e s o R EE S e P RS Ra— - = = = i
[ |
Adquincian de Equipol para lo | |
mejora operoconcl de loy unidades: | '
squipos de computacion (Sottware
| WXXM) . Soltwore para generor | | 240,000
| | corpelar meteoologicoy morio «
Fomular y sjacular plones, | | owonouticos, Sevicode | wptemtre 2024 | ' | ] e i * e i
programan y proyecios de | Inlormocidn Aaronauticn y | |
ot pomiento, Adauliicion de impreara €D, DVD | )
| Adaubicion mantenkrienio
mantenimento y lepaacién Equiparmiento mencr paro Dolocién odecvada | ©On calidad lotogréfico pora o | |
Al e ioe sistemen de 332302102 | Oficina Cenha 3323120021 | y/orepaocion de equipot de saulpamients | 5evicio de Informacion Amrondulico t |
comuricacion emchonicor, Py Rune Canive, {
olechomeconicor & | [ {
lematicor e 1o Intitueion. | L NS () SN O ) & - . o]
| | | |
? .‘ ‘ | i
i ¥ 0. 43500 ' ilw ' I ) ‘
Adquiicion de Dron Mapeador RTK oo . 2024 ‘ | 100 0 0 150,000 50 000
J i
IREMISESIIIIIE FS———— » — FRPRDEDRRTON N0 o s R .,,.‘--.__.v-j,. o N
TOTAL
i ; L S NOMBRE/ CARGOIE i

ELABORADO POR:

........... P LT TR L LN
...............

700, Monbel Jenny Chogue Apaza

: oPS

RESPONSABLE NACIONAL PANS OPS

" f}rfcxr.f;a \EREAY AEROPUERTOS BOLVIANOS
NAABOL

REVISADO POR:

APROBADO POR:

FRETTITLLLA

Ing 'ﬁlx'hiﬁﬁ"ﬁaggﬁ Chdvez Agggé&
o NI T
e o ————

Torrw
] Omar Alcon 10TT=
fF(tlt: L’a (INIDAD RACIONAL DE wg.«cgg» m‘fn
NAVEGACION AEREA 1 AFRIV £RT05 BULIHAR
NAS

Pl




ENTIDAD 389: NAABOL - NAVEGACION AEREA Y AEROPUERTOS BOLIVIANOS
PLAN OPERATIVO ANUAL - POA 2024 (ANTEPROYECTO)

EATAIQ PLLRMADONAL BE

BOLIVIA

MINSTERIO DE OBRAS
PUBLICAS, SERVICIOS Y VIVIERDA

31/8/2023

Cod.

‘ Acclén de Corto Plazo
l  Gestién 2024

3.3.2.1.1.1.1

33.2.1.1.1.2

33.2.1.1.23

33.22.1.1.

3.3.23.1.1.2

3.3.23.1.13

3.3.23.1.2

== B

}Efecfuor una gestion odmmtstrcflva de los recursos para la ejecucion de pfocesos
linstitucionales, con eficiencia, eficacia y fransparencia, en el marco de las normas pUblicas y
reglcmenlcclén lécnica Iegol_ Yy vigente

Desarrollar un Sistema de Gestion de la Calidad a Ios procesos sustonflvos Yy odmlnistrotivos de la
Insmucnén certmcado segun normas antemacuonoles

Elaborar y ejecutar planes y proyectos de mantenimiento y meioromiento de infraestructura
aeroportuaria, adoptando las normas y pvocedumlemos técmcos

Desorvolkx estudios para la implementacién del HUB de Viru Viru

Plonmcot o Imp|emenkzr los pfocédlmaen'os de pvestcc»én de servk:los de seguﬂdod
|aeroportuaria, facilitacién y otros auxiliares, en los aeropuertos que controla la Institucion, segin
Ic RAB y recomendaclones de la OACI

sPlonihcor ejecutar y controlar los procedimientos operohvos del Slsiemo de Navegacion Aérec
len el espacio aéreo nacional, segun las reglamentaciones y recomendaciones de organismos
de ovnocnén civil.

|Incentivar a los operadores aéreos y poblccvén en general a utilizar nuesiros servicios seguros y
de cchdod

s - S— POCUISE—— |

Formulor y e]ecu'or planes, pfogromos Yy p(oyeclos de equnpornlenfo mcnienimlenfo Yy
reparacién de los sistemas de comunicacion electrénicos, electromecanicos e informdaticos de
la Institucién. ‘

Fecha prevista
_deinicio

01/01/2024

SR TR | e—

01/01/2024

01/01/2024

01/01/2024

01/01/2024

01/01/2024

01/01/2024

01/01/2024

Fecha prevista

_._de finalizacién

|‘ 31/12/2024
! —

31/12/2024

S =

31/12/2024

31/12/2024

o
|
I 31/12/2024

| 31/12/2024

31/12/2024

e —————————

' 31/12/2024

L noMare! [

x..l TSR
0t Wi M

ac. Ingrid M. Dl l’uppe Gonzdlez
ONAL DE PLANIFICACION |
AY AEROPUERTOS BOLIVIANOS

ELABORADO POR:

/‘m Alva
JEFE DF UNIDAD N t
NAVEGACION AEREA Y

REVISADO POR:

Lic. El

APROBADO POR: DIRECTOR
WA GACION

=

A CIVIL




NECESDIDADES Y EXPECTATIVAS DEL CLIENTE

S—

z

GESTION

PROCESOS SUSTANTIVOS

ey

s e

MAPA DE PROCESOS NAVEGACION AEREA Y AEROPUERTOS BOLIVIANOS

i
t
%

SISTEMA INTEGRAL DE GESTION

)

v

SOPORTE

IDENTIFICACION DE CLIENTES

7

7

PLANEACION Y DISENO DE PROD. Y SERV.

’

PLANEACION DE LA GENERCION DE RECURSOS

OPERACIONES AEREAS

DESARROLLO Y MANTENIMIENTO ‘

AEROPORTUARIO

i

_

—  AEROPORTUARIA |

NAVEGACION
AEREA

{ J

COMUNICACION,
NAVEGACION Y
l VIGILANCIA

GESTION

{

{

{

i

i

DESARROLLO
AEROPORTUARIO

MANTENIMIENTO
AEROPORTUARIO 1

J

ey

RELACIONES CON EL CLIENTE

SEGURIDAD INTEGRAL

GESTION JURIDICA

i GESTION DE RECURSOS HUMANOS

GESTION ADM. FINANCIERA

)

COMUNICACION Y REL. PUBLICAS J

“ GESTION DE TEC. DE LA
{ INFORMACION

i COMPRAS Y ADQUISICIONES

SEGUIMIENTO Y MONITOREO

z

SATISFACCION DE LOS CLIENTES




MAPA DE PROCESOS DEL SERVICIO DE INFORMACION AERONAUTICA DE BOLIVIA

|

prossanscone

CLIENTES O USUARIOS (Internos o Externos) Y PARTES INTERESADAS /SATISFACCION

"SYAVSIYILNI SILYVA/SOINYNSN O SILNIITD S3AVaAISIIIN-
(""213 ‘SOYLO ‘BV4 ‘OLNIININILNYI ‘SND SdO-SNVd ‘1IN ‘S1V) SOIILNYNOY¥IY
SOLYQ A NQIDVINMOANI V130 SIYOAYNIOIYO (sousaix3 A sousaiu|) SYIINIANIAIA O SYNIDIHO -

P——
7)) PRODUCTOS DE INFORMACION AERONAUTICA
M (1) Ipublicacién de informacidn aerondutica AlP,
- (2) enmiendas AIP, (3) suplementos AIP,
< (4) circulares de informacion aeronautica AIC,
b (5) NOTAM y (6) cartas aeronauticas.
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FASE 3 DA

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

SE HA CONCLUIDO CON LA FASE 3 DE LA
IMPLEMENTACION del plan en un 90%, la
cual considera:

v Normativa de calidad.
v Manual Técnico Operativo AlS.

v Instructivos Mapas y Cartas Aeronauticas: En
fase de elaboracion.

Manual de la calidad de AIS /MAP.

Capacitacion de procedimientos.
O

NS
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SE DIO INICIO A LA FASE 4 DE LA

IMPLEMENTACION del plan, que comprende la

implantacion del sistema de gestion de calidad en el
Servicio de Informacidn Aeronautica / Mapas y
Cartas Aeronauticas. En fecha 12 de abril de 2024
se dio inicio oficialmente |la Fase 4 a la
Implantacion del Sistema de gestion de Calidad.
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Agenda Item 4: Review of the Phase 2 Transition Process from AIS to AIM and Preparation
for SWIM

4.1 Under this Agenda Question, the Meeting considered the following notes:

WP/06 - Monitoring the implementation of Digital Data Sets (DSDs) (Presented by
Secretariat)

WP/11 — Brazil's progress in the implementation of Digital Data Sets (DSDs)
CGX-Aero Presentation

GroupEAD Presentation

Colombia Presentation

Suriname Presentation

VVVVY 'V

4.2 During its consideration of this matter, the Meeting discussed aspects related to the
implementation of Phase 2 of the Roadmap for the transition from AIS to AIM.

4.3 In Appendix A! to this part of the report, you can find the implementation status of the
Digital Data Sets requested in Doc. 10066, except for the TOD, as well as the e-AIP, the Data Catalog, the
Aeronautical Information Exchange Model and the SLAs managed and signed with the providers and
originators of data and information.

4.4 The Meeting has requested the organization of a Workshop or Course on the use of the
Data Catalogue, included in Doc. 10066 — PANS-AIM.

4.5 The implementation status of the TOD is presented in Agenda Item 2, because they relate
to Air Navigation Deficiencies.

4.6 With regard to the State of Venezuela, it has updated its information management system
with the renewal of the system's license.

4.7 The State of Brazil informed the meeting of its progress in the implementation of Digital
Data Sets (DSDs).

4.8 The meeting noted that the State of Brazil uses a vendor for the information management
system. It has also been observed that a number of States use the same system but experience some
difficulties in the implementation of the tool. Considering Brazil's level of experience, the meeting asked
the Secretariat to manage a project that would allow the State of Brazil to assist States working with the
same provider, through face-to-face missions to these States by Brazilian experts.

4.9 The Meeting has also requested the creation of channels on platforms that allow the
creation of forums to share the experiences and good practices of the States in relation to the aeronautical
information management systems that they have acquired for the implementation of the AIM.

4.10 In addition, the State of Colombia has shared the progress of its implementation of the e-
AIP and other Digital Data Sets, which can be found as Appendix B to this part of the report.

4.11 The industry has also offered presentations related to the process of digitization of
aeronautical information (GroupEAD and CGX-Aero). These presentations can be found in Appendices C
through E to this part of the report.

! Appendix B to WP/06
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4.12 The Meeting mandated the Secretariat to continue to follow up on the implementations of
digital datasets (DSDs).

4.13 The Meeting was informed that the Twenty-first Meeting of GREPECAS, through
paragraph a) of Conclusion GREPECAS/21-18, has requested that States/Territories finalize the
implementation of the digital datasets, the e-AIP and all steps of Phase 2 and notify their respective ICAO
NACC and SAM Regional Offices no later than the third quarter of 2024.
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APPENDIX A

TABLE: MONITORING OF THE IMPLEMENTATION OF THE E-AIP, DDS, INFORMATION

EXCHANGE MODELS, AND DATA CATALOGUES

No.[ State Action Plan Status of implementation
° DDS (does Exchange e-AIP Data SLA
not include model catalogue
TOD)
1 Argentina There is an action They have the Coordination | They signed
plan. licence. They with EANA again the SLAs

have it S.E. with data

published via They will providers.

website but is send the

not digital (the information.

electronic one

depends on

software

maintenance

payment).

2 Brazil Implemented 100% 100% 100% 100% They do not

sign SLAs.
They issue ICA
with the rules to
be followed by
information
providers
(Agreements
following
meeting with
providers)

3 Bolivia No progress made on Not yet until By 2024 (Q4) | They have the
these issues due to the automated SLAs, but they
change of provider. systems are in do not include

place. the data
catalogues.

4 Chile Project under They do not
discussion to see if it have them,
can be implemented because they
by 2023. are all included

in the QMS.

5 Colombia e-AIP and DDS 90% 90% 95% 80% 90%
processes (except for | TOD no
TOD) completed.

6 Ecuador Project submitted to Not available | Not available | Atthe moment, | Available in They are
the Planning it is available in | Excel format. | working with
Secretariat and HTML and It is estimated | information
waiting for approval PDF format that they will providers to
by 2023. under be available sign the SLAs.

Eurocontrol on the first
standard. semester of
2022; 75%

7 Guyana Budgetary Dependent on | Dependent on | Dependent on Dependent on | LOA’s with our

Allocations for 2023 training. Will | training. Will | training. Will training. Will | two major

have been made by
the

Civil Aviation
Authority to source

implement
progressively
as the training
of staff in

implement
progressively
as the training
of staff in

implement
progressively as
the training of
staff in these

implement
progressively
as the training
of staff in

airports have
been established
for the
provision of
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No.| State Action Plan Status of implementation

° DDS (does Exchange e-AIP Data SLA
not include model catalogue
TOD)
transition AIS to AIM | these areas are | these areas areas are done. these areas are | raw data for
training. A national done. are done. done. promulgation
strategy for by the AIS.
conducting workshops All other raw
with all raw data data is provided
originators will be through the
done in the first Ministry of
quarter of 2023 Public works
through the AIS which has
regulator. national
oversight of
national civil
aviation.
8 Panama o -DDS workshops No progress
are expected to start | No progress 100% 100% made
on Q3 2022. made AIC of
o Regarding data Advice on
catalogues, they are Data Set
waiting for the Submission
AISR to notify the (Book 29 -
dates of the AIS). The
seminar-workshop. AIC will be
e No progress made follo_wed bya
because of the QMS Service
certification process Prov'ider
o A meeting will be Semlne}r - The
held on 16 January AIC will be
to plan DDS accompanied
implementation. by the table. It
e They are a little will be
delayed with AIS published by
regulations. the end of
o The first workshop August.
on data catalogues
will be held on Q1.
o SWIM project
includes all DDS
9 Paraguay e-AlIP in beta version | Database fully | 100% 100% in beta They areina | They are in the
loaded but not version transition process of
yet available stage, dissemination
in digital understanding | with internal
format. the data and external
catalogue. users, but have
not yet signed
an SLA.

10 | Peru With the signing of 10% 10% 10% 10 to 15% They have a
the contract for the They will Included in review plan
acquisition of the send the the with
integrated information Regulation. information
aeronautical assessed for The Provider providers
information system in | the four already works
June 2021, Peru, parameters. with its data
through the AISP, is The system originators.
in the process of was assessed
implementing the on the basis of
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No.| State Action Plan Status of implementation
° DDS (does Exchange e-AIP Data SLA
not include model catalogue
TOD)
eAIP, which will be one airport.
made available on Q4 | Progress made
2022, meeting the in the
requirements of our uploading of
regulations, Annex data of the
15, PANS AIM, and major
their respective international
amendments. airports of
The integrated Peru, but there
aeronautical will be
information system modifications,
was acquired in because
February loading will
They will review all be modified in
the data. The timeline | 2023.
from 2023 to 2024.
(October or All planned
November 2024 for the first
initially but they will quarter of
update it) (probably 2025
by the first quarter of | (SAM/AIM/1
2025).(Proyecto PER | 6)
20810)
1 Suriname
12 | Uruguay Migration to AMHS Complete
completed.
AIXM system
acquisition in
progress for 2023
A call for bids for its
implementation is
being prepared. The
call will probably be
in the last quarter of
2023.
13 | Venezuela They will send the 25% They are 100% 25% They are
files at the end of the AIXM 5.1 working on implemented in the working on it
Meeting. 100% the and updated. database and will meet
implementatio | Published on with providers
n of the DDS the INAC in Q1 2023 to
(60%) website. sign the letters
Updated IDS The new tools of agreement.
license (end of | to be published
2023) by Q1 2024
(SAM/AIM/1
6)
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Transicion del AlS al AIM en el
Estado Colombiano

Gladys Mercedes Roa De La Cruz -
Coordinadora Nacional Grupo Gestion Informacion
— Aeronautica AIM

Isabel Cristina Garay Cruz-
Coordinadora Grupo Publicaciones Aeronauticas AIM

Colombia — Mayo 2024
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El Estado Colombiano adquirio, integro, puso
funcionamiento médulos tecnoldgicos que hoy hacen
parte del Sistema para la Gestion de la Informacion
Aeronautica-AIM.

La adquisicion, instalacion y puesta en funcionamiento

de los modulos dinamicos requeridos fueron orientados
a satisfacer los requerimientos operacionales,

tecnoldgicos y de automatizacion, con el fin de continuar

con la transicion de los Servicios de Informacion
Aeronautica (AlS) a la Gestion de Informacion
Aeronautica (AIM), fortaleciendo de todos los
componentes que hacen parte de la solucion estatica
existente.

Introduccion

servicio de informacion 4

acronautica

{

54,000 pm:
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Anexo 15 - Servicios de informacién aeronautica;

Anexo 4 - Cartas aeronauticas;

Doc. 10066 PANS AIM Catalogo de Datos

Doc. 8126 Manual de servicios de informacion aeronautica;
Doc. 8697 Manual de cartas aeronauticas

Doc. 8400 PANS-ABC Abreviaturas y codigos de la OACI
Doc. 9674 Manual Sistema geodésico mundial - 1984 (WGS-84).
RAC 215 Servicios Informacion Aeronautica

Antecedentes
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Objetivo

Presentar a la Décimo Séptima Reunién Multilateral
AIM de la Region SAM para la transicion del AlS al
AIM (SAM/AIM/17), los avances que tiene el Estado

Colombiano en la transicion con la implementacion e

implantacion de una herramienta automatizada para
las publicaciones aeronauticas.




SISTEMA SIA/AIM R —

A-BMS
. . s ’ . Management
El Estado Colombiano cuenta con un Sistema de Informacion Aeronautica T E
AIM y con la adquisicion, instalacion y puesta en funcionamiento de los : N ;A

modulos relacionados a continuacion:

* e-TOD (Cartografia y gestion de datos)

« Sistema de auditoria/monitoreo (Workflow Management System)
* Mddulo Banco NOTAM+NOTAM digital

* Mddulo Boletin Previo al vuelo PIB

* Mddulo OPMET, FPL/e-FPL

Establece un sistema Integrado estatico/dinamico completo.

< |0AC



Describir el proceso
contractual, técnico y

Operatlvo de |a Conrod A5 Publicaciin
implementacion de la setustzscién Carts
Herramienta SIA/AIM. .

.mp GENERADO

Control del cumplimiento del
cargue de la informacian y
achuslizaciones

Cargue de 3 informaddn
Respanzabilidad Compart 68 .
Brupas

Hentificar fallas y causas gue no
han permitide actualizar fa .
nformizcian

Disefic del Manual '

Capacitacion Personsl




Tiempo

| 0ACI

o
e
= L
' 5
g

10

P-09 — Intercambio de datos aeronauticos
P-21 — NOTAM digitales

P-10 — Redes de comunicaciones P-19 — Interfuncionamiento con Fase 3
productos meteorologicos

P-12 — Notificacion de informacion

aeronautica P-20 — Cartas aeronauticas electronicas
P-16 — Capacitacion P-18 — Acuerdos con los originadores de datos
P-02 — Vigilancia de la integridad de los datos P-06 — Base de datos de informacion
aeronautica integrada
P-01 — Vigilancia de la calidad de datos T
P-07 — Identificadores Unicos !
X — Aeronautical data exchange
P-15 — Carlografia P-14 — Obstaculos R0 o il ——
de aerédromos Womstonbidiog  Mihdsta =
P-13 — Temeno i
P-11 — AP electrénica . Traning ilioe .
P-04 — Vigilancia de las diferencias entre los Estados P-17 — Calidad
con respecto a los Anexos 4y 5
P-05 — Puesta en practica del WGS-84 Fase 1
P-03 — Vigilancia del cumplimiento de las normas AIRAC

Figura 3. Colocacion de los 21 pasos de |la hoja de ruta en las tres fases



GESTION DEL CAMBIO

Facilita y consigue Implementar los
procesos de transformacion,
implicando trabajar con las personas
en la aceptacion y asimilacion de los

cambios y en la reduccion de la
resistencia a los mismos. Estos
cambios son: tecnoldgicos, en el
modelo de negocio, organizacional de
procesos, etc.

11

Esto
s Qué uede
2 Megacién P
iPuedo Impacto ¢ funclonar
hacer Al menos tendra? zCamblo? ;Qué e Irblen
frenteala algova a ;Como me camblo?
situaclon?  campiar afectara?
Fuedo
Esto es méds verme
grande de lo Desllusidn enel

que pensaba

\

Avance

No puede ‘\‘ futuro
mas.
Esto no %
&5 para /
;Realmente mi _-'I )
hice yo eso? ;

/ Qulén
soy yo¥? &
hssiadid Felicldad s
Aceptaclan
gradual
Miedo

.\.ﬁ'{‘ jAunque
_______ sea muy
Amenaza Culpa Depresion ~ ~ ... 2 dificil lo
Hostllidad A7 s lograrél

Curva del Camblo de John Fisher
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CAPACITACION

*Mantenimiento de datos
* GFeaMan

* WePub

* Cronos

- M6dulo NOTAM

- Médulo FPL

- Médulo Met

» Mddulo PIB

e PLX

* Repaso en los modulos estaticos.

12
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Creacion del
proyecto

Preparacion
de un equipo

Desarrollo y
adquisicion

Capacitacion

Humano

Operaciones
en paralelo

Operaciones
plenas

L

Tecnologia y

procedimientos

13
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SISTEMAS ESPECIALIZADOS
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DIGITAL DATA
DISSEMINATION
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datos
+ GFeaMan
 WePub
» WeCat
v Cronos
* M6dulo NOTAM
= Médulo FPL
* Modulo Met
= Médulo PIB
vPLX

s User

| [=353
Manterimiento ao [ "

e

v “‘q‘
2 Al




—— % | 0AC

DAIM (Digital AIM)

AIM PUBLICACIONES

17
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AlS METEOROLOGIA PLAN DE VUELO ATFCM GUIA DEL PASAJERO

Contiene la documentacion integrada que | Dedaracion de la mets gia observada | Desarrollo de un vuelo que sesometealo | Periodo de tiempo previsto para la legada Secrion que contiene recomendaciones » Se rnicio d ein fﬂ rmacion
[garantiza la seguridad, regularidad y con relacién & una hora y lugar servicios de transito oenlos o salida, disponible nada al generales para el usuario del transporte

eficada de las operadones aéreas. determinados para |a tripulacidn. Beropuertos, maovimiento de una aeronave. aéreo. A'e ronautica- .hl S

» Catalogo de Datos

* eAlP

* Enmienda AIP

* Obstaculos

*» Formatos AIC

v » Listas de verificacion y Listas
de NOTAM validos

@ * AlS Internacional
b

¥ ASHTAM

* Cronos

AlS




p— Republica de Colombia
© 7 cover 0328 para mas detalies.
) History [7] Ayuda w ES
firoF = EN

En vigor 18 MAY 2023

m
>
in
1

£C

GEN4DE uso 0 of
ENR EN RUTA (ENR

Informacion sobre este paquete eAlP
Fecha de entrada en vigor : 18 MAY 2023

Fecha de publicacion : 06 ABR 2023
Descripcion

AIRAC AMDT 65/23 (Ver AMDT completo en PDF)
Cambios en este numero

WEF 30 NOV 23

SUP 22/23 SKNQ

SUP 23723 SKSG

SUP 24/23 SKRG

Consulte la pestafia AMDT para conocer los cambios
[awP| AMOT|[SUPs (AICs | Search

Republica de Colombia

Direccion de Operaciones de Navegacion Aérea
AIM Publicaciones Colombia

AERONAUTICA CIVIL

UNIDAD ADMINISTRATIVA ESPECIAL
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eAlS Package United

J ATS Kingdom

See cover page for details

« History Help S=EN
@ PDF € About (@) UKAIS Website

aip| [ampT] [suPs] [aics]
Effective 05 OCT 2023

-GENO

~GEN 1 NATIONAL REGULATIONS AND REQUIREN
~GEN 2 TABLES AND CODES

-GEN 3 SERVICES

- GEN 4 CHARGES FOR AERODROMES/HELIPORT
-ENRO

-ENR 1 GENERAL RULES AND PROCEDURES
~ENR 2 AIR TRAFFIC SERVICES ARSPACE

-ENR 3ATS ROUTES

~ENR 4 RADIO NAVIGATION AIDS/SYSTEMS
~ENR 5 NAVIGATION WARNINGS

ENR 6 EN-ROUTE CHARTS

~AD O

-AD 1 AERODROMES/HELIPGRTS - INTRODUCTIC
-AD 2 AERODROMES

~AD 3 HELIPORTS

Informaticn on this eAlIP

AV/AV IS

Consult Notam for Latest Information

eAlS Package United Kingdom

Effective date: 05 OCT 2023
Publication date: 24 AUG 2023

Description

AIP AMDT 1042023 {Complete Amendment in PDF)
AIP AMDT 10/2023 (Complete AIP in PDF) (Size 420 MB)

MNew Supplement:

= SUP 057/2023
= SUP 056/2023
= SUP 059/2023
= SUP 060/2023

New Circular

= AIC M 0952023
AIC M 096/2023
AIC M 08T/2023
AIC M 098/2023
AIC M 099/2023
AICY 100/2023
AlC M 10142023
AIN M AN2202%

e e s s s
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ICELAND
Aeronautical Information
Publication
See cover page for details.

[2) Help =S
GIEN

1P| [amMDT| [sups| [AlCs| [search|

Effective 06 OCT 2023

- PART 1 - GENERAL

.

+

+

+

.

GEN 0 PREFACE AND LISTS

GEN 1 NATIONAL REGULATIONS AND REQUI
GEN 2 TABLES and CODES

GEN 3 SERVICES

GEN 4 CHARGES for AERODROMES and AR |

- PART 2 - ENROUTE

.
.
.
.
+
+

.

ENR 0 PREFACE AND LISTS

ENR 1 GENERAL RULES AND PROCEDURES
ENR 2 AIR TRAFFIC SERVICES AIRSPACE
ENR 3 ATS ROUTES

ENR 4 RADIO NAVIGATION AIDSISYSTEMS
ENR 5 NAVIGATION WARNINGS

ENR 6 EN-ROUTE CHARTS

+ AD 0 PREFACE AND LISTS
+ AD 1 AERODROMES/HELIPORTS - INTRODUC
+ AD 2 AERODROMES

N

1ISavVvia ANS

Air Navigation Services
eAlIP Package

ICELAND

Consult Notam for Latest Information

Information on this eAIP Package
Effective date 105 OCT 2023
Publication date : 06 OCT 2023
Description
AMDT 05/2023 (See complete AMDT in POF)
Please report any errors and omissions to ais@isavis.is

Changes in this Issue

See AMDT tab for changes



North American
Central American
and Caribbean
[NACC) Office
Mexico City

ICAO
Headquarters
Montréal

South American
[SAM) Office
Lima

Western and
Central African
[WACAF) Office

Dakar .

European and
North Atlantic
[EUR/NAT) Office

Paris

Middle East
[MID) Office
Cairo

Eastern and
Southern African
[ESAF) Office

Nairobi

Gracias!

Asia and Pacific
[APAC) Sub-office
Beijing

Asia and Pacific
APAC) Office
Bangkok
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NGA Aeronautical Navigation Office (SFA) Credentialing Program
28 May 2024

The overall classification of this presentation is:

UNCLASSIFIED

NATIONAL GEOSPATIAL NGAINTELL]GENCE A GEN®CY
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UNCLASSIFIED

Overview

. Background

. Credentialed NGA Aero Analysts

. Receiving a credential and type rating

. Maintaining a credential and/or type rating
. Role of FAA at NGA

. Program status

o _‘-."..
NATIONAL GEOSPATIAL NGAINTELLIGENCE A GEN®CY
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Background

« 2006 - FAA Order 1100.161 Change 1, Air Traffic Safety Oversight

- Established credentialing program for air traffic control (ATC)

« Credential required for FAA Air Traffic Organization (ATO) safety personnel who
provide direct safety-related ATC services throughout the National Airspace System
(NAS)

» Credential also required for individuals who perform certifications on certifiable
systems/subsystems/services in support of the NAS

« 2014 - FAA & NGA establish credential for Aeronautical Information Management
(AIM)

* NGA voluntarily enacted program implementation to demonstrate NGA's leadership in
the Aeronautical Information Specialist (AlIS) community

» Credential ensures that AIS practitioners have demonstrated proficiency in a common
set of competencies
« This process facilitates professional development and training, promotes better

synchronization and alignment of individual capabilities with the FAA through
transportable credentials, and increases the professionalization of the workforce

NGAIs the first US government agency to issue FAA AIS credentials

@:3
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Credentialed Aero Analysts

« 200+ analysts credentialed as AIS with type ratings:

» Aeronautical Information Processing
« AIP Management

« Airport Mapping

« Digital Terminal Design

* Graphic Design

* Procedure Design

* Vertical Obstructions

UNITED STATES OF AMERICA &
DEFARTMENT OF TRANSPORTATION — FEDERIAL AVIATION ADMINISTRATION
MNAME JOHM O DOE JOHN 0 DOE o
ADDRESS NGA HEADQLUARTERS AERONAUTICAL INFORMATION SPECLALIST ENGLISH PROFICIENT
NGA STL/SFA/L-27
_ | 3833VDGELRD Tt : RATINGS
~ ARNOLD, MO 63010 AR La g DIGI'ML'I'EEﬂgIMLDESrGH
i mmanuMmmm'MmeMﬁm TEHMML ; A A
AERONALTICAL mm.wru:u qumm'r P, e . A L DESIGNATIONS
CREDENTLAL N‘ll(.‘l!m S 1t|t|t|i.'|l]1u5 e 2l == .; o7 THE.
. . \ ma'.:.n TURE
ek i - aril | OF HOLDER

S
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Receiving a Credential & Type Rating

* Analyst is assigned a certified trainer and begins an on-the-job training (OJT) rubric

* Rubric contents are unique to each type rating (some overlapping topics) and contains
pertinent OJT topics and required classroom training courses

* Analyst completes OJT and required classroom training and demonstrates proficiency
to their trainer

« Trainer “signs off’ on the trainee’s rubric and passes it to their Designated Examiner
(DE)

Once training is complete, the following must occur within 30 days:

« Trainee is recommended for credential & type rating by DE
* Credential is approved by Proficiency Manager (PM)

Credential is then issued by FAA with listed type rating
» Credential holders may have more than one type rating

a8
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520M5-35-1142 Version: Effective Date:

(U) Vertical Obstruction Phase 3 (Advanced) Rubric

(U] Trainer instructions:

s Date and initial Start date when training on the associated line item begins

s Date and initial Demonstration (demo.) date (both trainer and trainee) once the trainee has demonstrated the associated task

s  Please provide section specific comments within the area provided at the end of each section (keep all comments UNCLASSFIED)

(U} The compiled contents of this table are UNCLASSIFIED//FOUO.
Professional Tradecraft Criteria and Requirements Start | Trainer | Demo. | Trainer Trainee Notes

Date | |pjtials Date Initials Initials

VO JPIP FUNCTIONS

Execute all appropriate Java Basics

actions:
Search Filters
Map Functions
Query Functions
Diagnostics

Section comments: DO NOT USE THIS SECTION FOR CLASSIFIED FEEDBACK.

PRODUCTION

Production reports Accessing Files

process:

UNCLASSIFIED
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Maintaining a Credential and/or Type Rating

» Credentials and type ratings are valid for no more than 24 months
« Each type rating must be maintained individually under credential umbrella
 DE recommends & PM approves renewals based on biennial skills evaluation (BSE)

Archived Ratings

» If holder moves to a new work function within Aero with a different type rating AND the
holder does not maintain their previous type rating, it will be archived upon its
expiration

Criteria for Withdrawal of Credentials and/or Type Ratings
» Departure from NGA

. énalyst no longer performs functions of any rating without likelihood of returning to
FA

Criteria for Removal of Credentials and/or Type Ratings

* Analyst unable to meet current requirements

» Analyst performance has adversely affected aviation safety
» Just cause as determined by supervisor

Credentials and type ratings may be reinstated at any time following re-training

7 UNCLASSIFIED



UNCLASSIFIED

Role of FAA at NGA

 FAA conducts a yearly audit on
NGA's credentialing program

 The audit includes interviews and
document reviews

* Authority for recommendation and
approval of credentials & type
ratings lies solely with NGA DE &
PM as long as NGA remains in
compliance with FAA standards

AVS QPM# Revision
Quality Management System AOV-002-001-W1 9
Title: AOV Audit and Assessment Work Instruction AE:relfmz"ze [2’3;? Page 1045
AOV-002-001-W1

AOV Audit and Assessment Work Instruction

Purpose

The purpose of this Work Instruction is to describe how the Air Traffic Safety Oversight Service
(AOV) conducts surveillance of the Air Traffic Organization (ATO) through audit and
assessment procedures. This document standardizes audits and assessments for AOV’s safety
oversight of the ATOs operations. The term “audit™ encompasses assessments throughout the
rest of this document.

Scope

This Work Instruction provides AOV employees with step-by-step procedures for conducting
audit and assessment surveillance activities in accordance with the AOV Surveillance Process.
AOV-002-001. It deseribes the procedures used to effectively generate proposals, develop and
conduct an audit. and complete post-audit activities.

S
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FAA-DoD Credentialing Program Status

Total number of Active Credentials (as of 02/03/2023): 23,052*

*This number only includes
Credentials with an active status.

NGA USN/USMC
ais 238 1190
300 USA
M ATCS
M ATSS
mAIS
B NGA
USAF
USN/USMC
H USA
ATCS = Air Traffic Control Specialist USAF = US Air Force Q
ATSS = Airway Transportation Systems Specialist USN/USMC = US Navy/US Marine Corps
AlS = Aeronautical Information Specialist USA = US Army

° UNCLASSIFIED
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NGA®

UNCLASSIFIED
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) ) Exploring the Horizon with CP1 Insights

AIM Landscape

AlM in CP1

GroupEAD highlights
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GroupEAD

> Current products: Paper/PDF and AFTN

AP AD-2MHRO-1
HONDURAS 23 MAR 2023 Pre-Fignt Infommation Bubetin

AD 2 AERODROMOS / AERODROMES

socte G /22 NOTAMN
S Q) LSAS/QMRLC/IV/NBO/A/@0B/999/4727N0O833EGDS

T A)LSZH

Note: The following sections in this chapter are infentionally left blank: AD 2.7.
MHRO AD 2.1 INDICADOR DE LUGAR - NOMBRE DEL AERODROMO
AERODROME LOCATION INDICATOR - NAME
MHRO — JUAN MANUEL GALVEZ INTL

MHRO AD 2.2 DATOS GEOGRAFICOS Y ADMINISTRATIVOS DEL AERODROMO
AERODROME GEOGRAPHICAL AND ADMINISTRATIVE DATA

1 Eﬁo::::;ﬂr;::a:;ﬂ? en el AD: 161902.22N D863120.26W — - B ) 2 20 561 99@6
Emplazamiento en al AD: |CENTRO DE LAPISTA
Site st AD

2 Dlir:cléinn y distancia desde la Coxen Hole, 3km al Noroeste de la Ciudad C ) 2 295 3 1 2 3 59
ciudad:

Direction and distance from (city)

i — E)RWY 10/28 CLOSED DUE TO RUBBER REMOVAL
EQUIPMENT AND VEHICLES MOVING ON AND IN THE VICINITY OF THE RWY.

w

Temperatura de referencia: 7c Aerodrome Informacica
Referance temperature

Ondulacion Geoidal en AD PSN EL- -4.12 M
EV:

=]

Gecidal undulation at AD ELEV PSN

Variacion magnética/Cambioanual: 2°W (2022)/ 0.8°
MAG VAR / Annusl change

o

6 Administracion: Empresa Hondurena Infraestructura Y Servicios Aeroportuarios
AD sdministration
Niraceion |AFROPLFRTO ILIAN MANIIFI GAIVF7
Address ROATAM
HOMDURAS
Taléfono: |(504) 2445-1875 a2
Taigphane
Fax: w1 W biaovezersor . Si10d7260a00 . lA;2viie
AFS: MHROZPZX. MHROYOYX, MHROZTZX
Web | Email: |e-mail:
www.ehisa hn /i isa.hn
7 |Tipos de transito permitido: IFR, VFR
Thpes of raffic permitted
8 Observaciones: 1. Aeronave restringida para operar: B-767-300 ER.
Remarks 2. Clave de ia Anexo 14 para i de vuelo: 40
1 ? a1e
AIM - HONDURAS AIRAC ANMDT 20/23
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»> AIMin CP1

EU 2021/116 CP1 — Common Project 1

e Aeronautical Data Exchange Web Services (SWIM)

Digital
NOTAM

Aeronautical

Information
Feature
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»> AIMin CP1

EU 2021/116 CP1 — Common Project 1

e Aeronautical Data Exchange Web Services (SWIM)

o . 170016
4
£ O, Ovz% | i
N 2

Request

N

e O s { :
\ / Fradee
NN 2

Response

Web Service




») AlMin CP1
EU 2021/116 CP1 — Common Project 1
e Aeronautical Data Exchange Web Services (SWIM) - Deadline
CP1 Entry into force SWIM Services
(01.02.21) (31.12.25)
© s 2

Today
(25.04.24)




e
))) Aeronautical Data Exchange Web Services

AIP AD Data Aeronautical Infor:matlon
Feature Service

Aerodrome Aerodrome Maps

Mapping data Service

Aerodrome Digital NOTAM
Events Service




e
)))> Aeronautical Information Req. Service -

AERONAUTICAL

INFORMATION REQUEST

Users can request:
e Actual and future aeronautical data

Request based on:
* Feature type
* Feature name
e Feature location

* Qutput:
e AIXM5.1.1 ' m rf“s
* Use cases: : \o O:s__./ gg Reque”st

* ATM systems

* Data Services

Originators




)))> Aeronautical Aerodrome Map Req. Service c

AERONAUTICAL

AERODROME MAP REQUEST

Users can request: Service Definition
 Aerodrome maps (graphical)
e Current or next AIRAC cycle

Request based on:
e Aerodrome name

 Map layers
* Area of interest
*  Qutput:
 Backdrop map | m {mx _‘
e Use cases: : 3 %8
' “O Oﬁ\h——/ Request
* Digital NOTAM |
« ePIB

e Aerodrome Surfacéd

management Originators




)»»> Digital NOTAM Sub. & Req. Service e

AERONAUTICAL

DIGITAL NOTAM SUB & REQ

e Users can request/subscribe:
« Digital NOTAM

* Request/subscription based on:
e Digital NOTAM Scenarios (e.g. Runway closure)

* Qutput:
e AIXM5.1.1
e Use cases:
e ePIB ,m&f’“\
. b zfgg h
e FEFB &O O&h_./ Sub/Req

* Inflight updates

Originators




) iNM Programme

Integrated Network Management

 New digital products (big data, Al, cloud, etc.)
* Replacement of EAD

e CP1 Compliant

2025

2024 CP1 SWIM Services (Feature,
Data Maintenance Map, Digital NOTAM)

Some digital NOTAM Scenarios L__ICAO Digital Data Sets




e
> Main concerns

 Regulatory awareness
e Solutions in the market

e QOrganization readiness
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‘AIM’ Solutions



»> Our Services

RTSRegidedin s S oonbil rosvErgs
WM&@&BDwna ﬁrﬂ@@ﬁa,téiébl@l)atlons

m#%i@ibﬂlbh7/373 2021/116)




>




i - “ o Y GroupEA[_)

-

SR ==L o e
.

Chit e

9 Parque Empresarial San Fernandoggh\
Avenida de Castilla 2, Edif. Francia\W

Escalera A - Piso 2
28830 San Fernando de Henares

Contact Us : (Madrid, SPAIN)
Business Premises Spain \. +34 662 351 531 () info@groupead.com

www.groupead.com




Mergenthalerallee 73-75 {%) www.groupead.com

65760 Eschborn
(Frankfurt, GERMANY)

Contact Us :
Business Premises Germanyj \. +49 6196 7696 0 () info@groupead.com
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GroupEAD Team Challenge 2022

This will never work?
We are not fit?

We don’t have the culture?

Let’s change
e Do ® our mindset!!]

kilometre for a Good and Sustainable Cause. For each

kilometre, company will donate. Participants will get a
GroupEAD sport shirt for the support.

e
Be part of our first challenge and journey. You be th
Stay tuned, more info will follow. changé

SAM-AIM 2024 Page 2



GroupEAD Team Challenge 2022

« 700 KM (3 days before)
* 30 participants

* 1001.22 KM

* 700 Euros

The collected money of 700,-EUR will be donated to “Frankfurt
Organization Supporting Children who Suffer from Cancer”.

eoe HILFE FUR
KREBSKRANKE
KINDER FRANKFURT
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AIM/SWIM
Implementation Challenges

Henry Caceres - GroupEAD




What is NOT SWIM?

* Point to point
* Many protocols
e Custom interfaces

ET Service

Vehicles vider

X

ANSE ) Military OPS
AL - Center

Searchand  Airline OPS
Rescue Center
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What is SWIM?

* Network centric
* Standard protocols
* Global operational

[ ]
Military OPS
Al - Center
Searchand  Airline OPS
Rescue Center

SAM-AIM 2024 page 6



SWIM Challenges for AIM

o%e
\

Resources

%Qﬁ
\

New Technologies/Tools New Products/Services
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Z

Requirements




DAIM and SWIM - ASBU

I
2013 2019 12025 2031 2037

DAIM AMET

FICE

SWIM
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DAIM - Data everywhere!

2013 2019 15025 2031 2037
I I I i i

SWIM datd
disseminatidin
Airspace dafa

for F&F

AIP
Data set

Terrain
Data set

Data for Highgr
Airspace

Obstacle
Data set

Data for

utm |

Aerodrome
Data set

IFP
Data set

NOTAM
Improvement

NOTAM |
replaceme

DAIM
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EUR - Digital Data Sets

* Low level of compliance

ASBU Implementation Monitoring Report

® LaCk Of COdlng Guide“nes ICAO EUR - Digital Data Sets (2022)

e Compliance e Non-Compliance

* Waiting for eEAD (2025)

AlPTableRem
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DAIM in Block 2

Fully digital exchange
Zero Paper

Data position/time
High airspace/UAS

Obstacle database/
dynamic geo-fence
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SWIM in Block 2

* Internet technologies

*  Publish/Subscribe —
Request/Reply

* Aircraft as a node in A/G

SAM-AIM 2024 Page 13
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Resources




Resources

* Resources
— Time
— Budget
— Staff
* Staff
— Updated profile
— New knowledge

— New roles

SAM-AIM 2024 Page 15



New Technologies/Tools




New Technologies

Data Models
— AIXM

— FIXM

— IWXM
Databases
Web Services
— WES

— WMS

Service Oriented

SAM-AIM 2024

Page 17



New AIM tools

*  New Tools

— WFM

— Centralized AIM Systems
* Integration with other

environments

— Airports

— ATM

— Web Services

SAM-AIM 2024 Page 18
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New Products/Services
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New AIM Products and Services

* New Products
— Digital Data Sets

— Digital NOTAM b o .
« New Data Services » \

— WFS/WMS LHRXLGA
* Future Products/Services _ % o

— eFB/iPIB — e

— ATM Data

— Flight Data
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In AIM, we are getting ready for...

Data




Conquering the AIM/SWIM
challenges




Solutions

* Strategic Planning
* Collaboration
* Adaptation

SAM-AIM 2024 Page 23



"Embrace the challenge,
it's the only path to growth." -



Thank You / Gracias
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Agenda Item 5: NOTAM Contingency Plans, AIS Contingency Plan for Volcanic Ash, and
ICARD System

5.1 Under this Agenda Question, the Meeting considered the following notes:

WP/07 - NOTAM Contingency Plan (Submitted by Secretariat)

WP/08 — Volcanic Ash Exercise (VOLCEX) (Presented by Secretariat)

WP/09 - Follow-up to resolutions of ICARD problems (Presented by Secretariat)
WP/10 — Implementation of SNOWTAM and ASHTAM in Brazil

Y VVY

5.2 Under this agenda item, the Meeting analyzed the NOTAM Contingency Plan, the
Volcanic Ash Contingency Plan, as well as issues related to ICARD.

NOTAM Contingency Plan

5.3 With regard to the NOTAM Contingency Plan, data from Bolivia, Panama and Uruguay
have been updated. The status of the NOTAM Contingency Plans is presented as Appendix A to this part
of the report.

5.4 In addition, a teleconference has been established with theStates of Colombia, Venezuela
and Peru to review the agreements for the NOTAM Contingency Plan between these States.

5.5 The Meeting approved the implementation of support exercises among the NOFs, within
the context of the NOTAM Contingency Plan, to verify the applicability of these plans and detect
opportunities for improvement, within the cycle of continuous improvement. The Agenda for these tests
has been included within Appendix A to this part of the report.

Volcanic Ash Exercises
5.6 In relation to the exercise of volcanic ash (VOLCEX) the meeting was informed that the
Workshop for the Coordination of VOLCEX will be held in the city of Lima, from June 17 to 20.

5.7 The Secretariat reported that the Workshop would consist of two parts:

a) Workshop on Volcano Monitoring on International Airways;
b) Coordination workshop on VOLCEX, which will take place between the months of
October and November.

5.8 The Secretariat has also informed that it will send the Protocol of the Exercise to the States,
so that internal coordination can be carried out, between all the parties involved, in each State and the
Workshops to socialize the protocol of the exercise as well as its objectives.

5.9 The Secretariat has urged States to update their Volcanic Ash Contingency Plan in
preparation for this exercise. Delegates provided information regarding the Volcanic Ash Contingency
Plan. The current status can be found as Appendix B! to this part of the report

ICARD System

5.10 The Meeting has been informed of the status of ICARD in relation to the resolution of the
discrepancies observed between the Database and the SLNC codes that are in use by States.

! Appendix to WP/08
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5.11 The Secretariat has highlighted the achievements made in eliminating duplicate codes and
commends States for their coordinated work to that end.

5.12 The Secretariat called on all States to establish prior coordination when planning to
establish new waypoints or amend existing waypoint coordinates at RIR boundaries. Coordination should
be made prior to the application to ICARD and should include the establishment of unique dates for the
entry into force of the amendment for the two States involved.

5.13 On the same point, States have also been informed to consider that, if these amendments
affect the route network, the amendment to the Regional Air Navigation Plan should be requested.




SAM/AIM/17 Informe sobre el Apéndice A a la Cuestion 5 del Orden del Dia/Report on Appendix A to Agenda item 5 AS5-1
APENDICE A / APPENDIX A
Catalogo de los Planes de Contingencia NOTAM de la Regiéon SAM Fecha: 18 de junio de 2024
Catalogue of NOTAM Contingency Plans in the SAM Region Date: 18 June 2024
Fecha probable
., de Prueba del
) y Descripcion general de Plan de
Estado de Situacién / facilidades y servicios que Contingencia /
Estado/ respaldo/ Estatus Punto de Contacto/ garantizan la continuidad / Banco NOTAM Probable
State Contact Point General description of facilities NOTAM Bank .
Backup State . . . Contingency
and services aval!abl.e which Plan Test Date
ensure continuity
Borrador/ Final
Draft
1 2 3 4 5 6 7 8
Argentina Uruguay X NOF Ezeiza AFS, Tel/Fax, REDDIG, AMHS Fines de junio
Tel: 541 4480 2294 Internet 28 / End of June
Fax: 541 4480 2260 28
Email: nofezeiza@eana.com.ar
NOF Montevideo
Tel: 5982 6040067
Email. : aisnof@dinacia.gub.uy
notam.uy@gmail.com
Bolivia Pera X NOF La Paz AFS, Tel, REDDIG, Internet Coordinaran

Tel: 5912821732 int 288
Mobile: +5972028265
Email : nofbolivia@naabol.gob.bo

NOF Lima
Tel:

+511 2301419
+511 2301416

Mobile : +51 978471875
Email: aislima@corpac.gob.pe

aislimaperu@gmail.com

entre ambos
Estados. 20 de
junio / They will
coordinate
between both
States. June 20th
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Fecha probable
. .. de Prueba del
) y Descripcion general de Plan de
Estado de Situacién / facilidades y servicios que Contingencia /
Estado/ respaldo/ Estatus Punto de Contacto/ garantizan la continuidad / Banco NOTAM Probable
State Contact Point General description of facilities NOTAM Bank .
Backup State and services available which Contingency
s Plan Test Date
ensure continuity
Borrador/ Final
Draft
1 2 3 4 5 6 7 8
Brasil/Brazil NOF Brasil Tel, Internet CRONOS Cuenta con
Tel: 5521 21016976 contingecncia de
552121016879 Infotemp.
Mobile: +5521985543390 Informa
Email: nofbrazil@decea.mil.br
Chile Ecuador X NOF Chile AFS, Tel/ REDDIG, Internet  |[TAT-WIN
Tel: 56224392081
Email: nofchile@dgac.gob.cl
NOF Guayaquil
Tel: 5934 2924940
Email: nof ecuador@dgac.gob.ec
Colombia NOF Bogota Actual Banco Web /
Tel: 571 2962991 Current Web Bank
Email: ais@aerocivil.gov.co; AMHS
solicitudes.notam(@aerocivil.gov.co
Ecuador Chile X NOF Guayaquil AFS, Tel/ REDDIG, Internet |IAT-WIN
Tel: 5934 2924940
Email:
nof ecuador@aviacioncivil.gob.ec
NOF Chile
Tel: 56224392081
Email: nofchile@dgac.gob.cl
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Fecha probable
.., de Prueba del
) y Descripcion general de Plan de
Estado de Situacién / facilidades y servicios que Contingencia /
Estado/ respaldo/ Estatus Punto de Contacto/ garantizan la continuidad / Banco NOTAM Probable
State Contact Point General description of facilities NOTAM Bank .
Backup State and services available which Contingency
s Plan Test Date
ensure continuity
Borrador/ Final
Draft
1 2 3 4 5 6 7 8
Guyana Suriname X NOF Guyana AFS, Tel/Fax, REDDIG, AMHS
Telefax: 592 2612279 Internet
Tel: 592 2612269
Cel: 592-632-0416
AFS: SYCIYNYX
Cable: TIMAIRPORT GUYANA
Email: aisguyana@gcaa-gy.org
NOF Suriname
Tel: 597 0325103
Email: ais.sur@hotmail.com
ais(@cadsur.sr
Guyana
Francesa/ French
Guiana
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Fecha probable
.., de Prueba del
) y Descripcion general de Plan de
Estado de Situacién / facilidades y servicios que Contingencia /
Estado/ respaldo/ Estatus Punto de Contacto/ garantizan la continuidad / Banco NOTAM Probable
State Contact Point General description of facilities NOTAM Bank .
Backup State and services available which Contingency
s Plan Test Date
ensure continuity
Borrador/ Final
Draft
1 2 3 4 5 6 7 8
Panama Pera X NOF Panama AFS, Tel/Fax, REDDIG, AMHS 15 de julio /
Tel: +507520-1647, +507520-1636 y |Internet July, 15
+507520-1646
Mobile: +50764062071
+50768703783
Estacion del Servicio al Vuelo +507 AMHS
5244735 (02 a 12 utc):
Email: aisnof(@aeronautica.gob.pa
aisnoftum@gmail.com
telecomtocumen(@gmail.com
NOF Lima
+511 2301419
+511 2301416
+51 978471875
Email: aislima@corpac.gob.pe
aislimaperu@gmail.com
Paraguay Chile X NOF Asuncion AFS, Tel/Fax, REDDIG, AMHS The test was
Tel: 59521 645952 Internet satisfactory.
The signature of
Email: ais_adnof(@dinac.gov.py the Directors is
aim.ad.nof@gmail.com AFS, Tel/ REDDIG, Internet |[IAT-WIN required to
update the
document. 2025
NOF Chile
Tel: 56224392081
Email: nofchile@dgac.gob.cl
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Fecha probable
.., de Prueba del
) y Descripcion general de Plan de
Estado de Situacién / facilidades y servicios que Contingencia /
Estado/ respaldo/ Estatus Punto de Contacto/ garantizan la continuidad / Banco NOTAM Probable
State Contact Point General description of facilities NOTAM Bank .
Backup State and services available which Contingency
- Plan Test Date
ensure continuity
Borrador/ Final
Draft
1 2 3 4 5 6 7 8
Peru Bolivia X NOF Lima AMHS
Tel: : +511 2301419
+511 2301416
+51 978471875
Email: aislima@corpac.gob.pe
aislimaperu@gmail.com
NOF La Paz
Tel: 5912821732 int 288
Mobile: +5972028265
Email : nofbolivia@naabol.gob.bo
Suriname Guyana X NOF Suriname AFS,Tel/Fax, REDDIG, AMHS

Tel: 597 0325103 -

Email: ais.sur@hotmail.com
ais(@cadsur.sr

NOF Guyana

Telefax: 592 2612279

Tel: 592 2612269

Cel: 592-632-0416

AFS: SYCJYNYX

Cable: TIMAIRPORT GUYANA
Email: aisguyana@gcaa-gy.org

Internet
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Fecha probable
.., de Prueba del
) y Descripcion general de Plan de
Estado de Situacién / facilidades y servicios que Contingencia /
Estado/ respaldo/ Estatus Punto de Contacto/ garantizan la continuidad / Banco NOTAM Probable
State Contact Point General description of facilities NOTAM Bank .
Backup State and services available which Contingency
- Plan Test Date
ensure continuity
Borrador/ Final
Draft
1 2 3 4 5 6 7 8
Uruguay Argentina X NOF Montevideo AFS, Tel/Fax, REDDIG, AMHS,
Tel: 5982 6040067 Internet SISNOTAM
Email:
aisnof(@dinacia.gub.uy
notam.uy@gmail.com
NOF Ezeiza
Tel 5414 480 2294
Fax 5414 480 2260
Email: nofezeiza@eana.com.ar
Venezuela Pert X NOF Lima
Tel: +5112301419
+511 2301416
+51 978471875
Email: aislima@corpac.gob.pe
aislimaperu@gmail.com

Nota/Note:

Columna 1: Indicar Estado, Territorio u Organismo Internacional / Indicate State, Territory or International Organization.

Columna 2: Indicar Estado, Territorio u Organismo Internacional con quien debe coordinarse el Plan de Contingencia del Estado citado en la Columna 1 /
Indicate State, Territory or International Organization with whom the Contingency Plan of the State mentioned in Column 1 should be
coordinated.

Columna 3: Marcar con X en el caso que el Plan de Contingencia se encuentre en proceso para su armonizacion con el Estado en cuestién / Mark with an X
in case the Contingency Plan is in process for its harmonization with the referred State.

Columna 4: Marcar con X en el caso que el Plan de Contingencia se encuentre armonizado con el Estado en cuestion / Mark with an X in case the Contingency
Plan is in process for its harmonization with the referred State.

Columna 5: Indicar cargo del Punto de Contacto y medio de comunicacion a utilizar en caso de ser necesario / Indicate position of the Point of Contact and

communications means to be used, if necessary.
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Indicar cudles son, en general, las facilidades y los servicios disponibles mientras el Plan de Contingencia se encuentra activado / Indicate which
are, in general, the facilities available services while the Contingency Plan is activated.
Columna 7: Banco NOTAM / NOTAM Bank.

Columna 6:

Columna 8: Fecha tentativa de test de los Planes de Contingencia NOTAM.
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PLAN DE CONTINGENCIAS AIS/AIM POR CENIZAS VOLCANICAS / CONTINGENCY PLAN FOR VOLCANIC ASH

APENDICE B/ APPENDIX B

Numero /
Number

Estado / State

. Cuenta su Estado con un Plan de
Contingencia? / Does your State have
a Contingency Plan?

Servicios y organizaciones involucrados
en su Plan de Contingencia /
Services and organizations involved in
the Contingency Plan

Argentina

Esta prevista en su Regulacion y el
ANSP lo incluira en su MADE del NOF
en desarrollo (sujeto al acuerdo que esta
en revision). También estd en revision
los acuerdos con el SEGEMAR Para el
AGA, Apéndice 2 de la RAAC 153.
Establece procedimientos y
responsabilidades para cada area y la
activacion del COE /

It is foreseen in their regulation and the
ANSP will include it in its NOF MADE
being developed (subject to the
agreement that is wunder review).
Agreements with SEGEMAR are also
under review. For AGA, Appendix 2 to
RAAC 153 establishes procedures and
responsibilities for each area and the
activation of the Emergency
Management Committee.

ANAC, EANA, SMN, SEGMEAR, AGA
Aviacion general y comercial estan
invitados al ejercicio. Participara un
representante de la Sociedad Argentina de
Aviacion Civil / General and commercial
aviation are invited to the exercise. A
representative from the Argentine Society
of Civil Aviation will participate.

Brazil

Tiene un Plan CIRCEA 63-2 / A plan
CIRCEA 63-2 is in place.

Serd actualizada el Plan debido a la
implantacion del ASHTAM este afio, pero
aun no hay fecha. / The Plan will be
updated due to the implementation of
ASHTAM this year, but there is still no
date set.
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Nuamero / Estado / State .Cuenta su Estado con un Plan de Servicios y organizaciones involucrados
Number Contingencia? / Does your State have en su Plan de Contingencia /
a Contingency Plan? Services and organizations involved in
the Contingency Plan
3 Bolivia Bolivia cuenta con la Regulacion en | La Autoridad ha requerido al proveedor
relacion con el tema. / preparar el Plan de Contingencia que no lo
Bolivia has regulations on the subject. tenian. El Plan de Contingencia ya se tiene
concluido y aprobado por el Proveedor de
Servicio. La Autoridad ya ha aceptado el
Plan y Bolivia esta preparado para el
ejercicio. / The Authority has required the
provider to prepare the Contingency Plan,
which they did not have. The Contingency
Plan has now been completed and approved
by the Service Provider. The Authority has
already accepted the Plan, and Bolivia is
prepared for the exercise.
4 Chile Cuenta con una  Carta con | El Plan de Contigencia esta aprobado y
SERNAGEOMIN. publicado por el AIC 04/204. / The
Estan trabajando en un Procedimiento de | Contingency Plan is approved and
Contingencia con ATS/MET/AIS. / | published under AIC 04/204.
Currently, they have a letter signed with
SERNAGEOMIN.
They are working on a contingency
procedure with ATS/MET/AIS.
5 Colombia Estan organizando unas mesas de trabajo | ATS, AIS, MET, Centro meteorolégico /

para firmar cartas de acuerdos
ATS/AIS/MET (Aerocivil e IDEAM) e
Ingeominas para revisar, actualizar y
mejorar este Plan.

Para el primer semestre del 2023.

El Plan de Contingencia esta ingresado
en el Sistema de Gestion de Calidad. /
They are organising working groups to
sign letters of agreement with

ATS, AIS, MET, Meteorological centre
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Numero / Estado / State (Cuenta su Estado con un Plan de Servicios y organizaciones involucrados
Number Contingencia? / Does your State have en su Plan de Contingencia /

a Contingency Plan? Services and organizations involved in

the Contingency Plan

ATS/AIS/MET (Aerocivil and IDEAM)

and Ingeominas to review, update and

improve this plan.

For the first half of 2023.

The contingency plan is included in the

Quality Management System.

6 Guyana

7 Ecuador

8 French Guiana

9 Panama Cuenta con su Plan de Contingencia | Firmado el Plan de Contingencia con MET.
Nacional pero estan en proceso de | / Comtingeny Plan with MET signed
armonizarlo al Plan Regional. No hay
fecha porque lo esta trabajando el
servicio MET. / They have a national
contingency plan, which is being
harmonised with the Regional Plan.

There is no date defined because the
MET service is working on it.

10 Paraguay No tienen un Plan de Contingencia por | E1 Departamento de MET Aeronautica
VA. Esperan desarrollarlo para el primer | estaban trabajando en un borrador y
semestre del 2023. / They do not have a | coordinara con ATS y AIS para ajustar
VA contingency plan. They expect to | detalles y luego sera firmado en el segundo
have it by the first half of 2023. semestre del 2024. /

Paraguay emite ASHTAM y tiene
procedimientos para su preparacion y
emision. / The Aeronautical MET
Department was working on a draft and
will coordinate with ATS and AIS to
finalize details before it is signed in the
second half of 2024. Paraguay issues
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Nuimero / Estado / State ;Cuenta su Estado con un Plan de Servicios y organizaciones involucrados
Number Contingencia? / Does your State have en su Plan de Contingencia /
a Contingency Plan? Services and organizations involved in
the Contingency Plan

ASHTAM and has procedures for its
preparation and issuance.

11 Peru No publican ASHTAM. Verificar | No hay plantillas para ASHTAM vy
publicacion de diferencias. / They do not | observaran los requerimientos para el
publish ASHTAMs. Check publication | AMHS (debiera de incluir la plantilla para
of differences. ASHTAM). En el proyecto de adquisicion
del AMHS, esta contemplado la plantilla
del ASHTAM y el SNOWTAM. /

There are no templates for ASHTAM, and
they will observe the requirements for
AMHS (which should include the
ASHTAM  template). The AMHS
acquisition project includes the ASHTAM

and SNOWTAM templates.
12 Suriname
13 Uruguay Cuentan con un Plan de Contingencia | Estan  actualizando el Plan de
por Cénizas Volcanicas para el AIS. / | Contingencia, elaboran ASHTAM 'y
Volcanic ash contingency plan for AIS in | realizan pruebas peridédicamente. /
place. They are updating the Contingency Plan,
developing ASHTAM, and conducting
regular tests.
14 Venezuela Estan en proceso de revision del Plan de

Contingencia con SERMETAVIA para
implementar en el 2023. / They are in the
process of reviewing the contingency
plan  with  SERMETAVIA  for
implementation in 2023.
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Agenda Item 6: Review of the implementation of Doc. 8126 — AIS/AIM Staff Competency
Assessment and AIS/AIM Staff Training

6.1 Under this Agenda Question, the Meeting considered the following notes:

» WP/12 — Follow-up to the implementation of the AIS/AIM Staff Competency
Assessment

» WP/13 — AIS/AIM Staff Training.

» Presentation of Suriname

AIS/AIM Staff Competency Assessment

6.2 During the consideration of this matter, the Meeting analyzed the actions implemented by
the States in relation to the implementation of the Competency Assessment of AIS/AIM personnel, both of
the Authorities and of the Service Providers, as part of the analysis of the implementation of Doc 8126, Part
L.

6.3 The Meeting took note of one of the recommendations of the Panama Workshop, on Doc.
8126 — IY A Handbook, Part I, which urged States to implement a system of Assessment of Competence of
AIS/AIM personnel, first defining the competencies that AIS personnel must have to perform in the
position.

6.4 The Meeting noted that, accordingto Doc. 9991 — AIS Staff Instruction Manual,
competency requirements should be determined and documented. Processes (i.e. instruction, assessment
plans, etc.) should be established and followed to ensure that all AIS technical staff are adequately trained
and evaluated to perform the duties assigned to them.

6.5 Appendix A presents the follow-up to the implementation of staff competency assessment
procedures in the States.

6.6 Suriname informed the Meeting of the number of staff working in IY A Offices. In addition,
he reported on course proposals for capacity building and strengthening the competencies of AIS/AIM
personnel in the State. The report is found as Appendix C to this part of the report.

AIS/AIM Staff Training

6.7 The Meeting noted that, as of November of this year, the AIS Staff Training, and the
requirements that will be introduced from November 2024, for which it will be requested that Training and
Assessment must be competency-based (CBTA).

6.8 The Meeting has been informed that Doc. 9991 — AIS Personnel Instruction Manual,
released in 2023 is aimed at individuals and organizations involved in the planning, design, delivery or
evaluation of instruction in aeronautical information services (AIS), or in the conversion of established
training programs to a competency-based approach.

6.9 The Meeting urged aeronautical information service providers to socialize the reference
manual with training entities to note that the document provides guidance to aeronautical information
service providers on how to identify the competencies required for their environment and how to design the
necessary instruction and assessment for the various phases of AIS training.
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6.10 The Meeting urged aeronautical information service providers to hold meetings with Civil
Aviation Training Centers, in order to coordinate the review of initial training programs, specialized
training and refresher courses, and their updating, if necessary, aligning them with the requirements of Doc.
9991 — AIS Personnel Instruction Manual.

6.11 In Appendix B to this part of the report, you can see the status of the AIS Personnel
Training Programs of the States.
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APENDICE / APPENDIX

TABLA DE SEGUIMIENTO DE SISTEMAS DE EVALUACION DE COMPETENCIAS DEL
PERSONAL DEL AIS/
FOLLOW UP TABLE FOR AIS PERSONNEL COMPETENCE ASSESSMENT SYSTEMS

N° | Estado / State . Tiene un Sistema de Evaluacion de 2Su Sistema de Evaluacion de Competencia

Competencia para el personal AIS?/ del personal AIS esta alineada a los
Do you have a Competency requerimientos del Doc. 8126 — Manual del
Assessment System for AIS AIS, Parte 1? / Is it your AIS personnel
personnel? Competency Evaluation System aligned with
the requirements of Doc. 8126 — AIS Manual,
Part 1?
Argentina No, esta en desarrollo y se pretende

alinear a los requerimientos del Doc.
8126 / No, it is under development and
is intended to align with the
requirements of Doc. 8126.

Brazil Tiene dos sistemas, antes de la Alineado al Doc. 8126 / Aligned to Doc. 8126.
formacion, ya requiere algunos
conocimientos, incluyendo inglés.
Programa de instruccion es
constantemente actualizado de acuerdo
con las nuevas tecnologias, y los
requerimientos de la SARP de OACI.
Después de formado, tienen licencias
especificas para el area que se
desenvolver. Tienen prueba anual para
verificar si mantiene las competencias.
Norma ICA 63-31 /It has two systems.
Prior to training, it already requires
some knowledge, including English.
The training programme is constantly
updated according to new technologies
and the requirements of the ICAO
SARPs. After training, they have
specific licenses for the area in which
they will work. There is an annual test
to verify if they maintain their
competencies. Standard ICA 63-31.

Bolivia No, no lo tienen aplicado. Se ha
conversado con el proveedor para
afadir de este requisito y la Autoridad
implementara esta evaluacion. Para el
mes de cotubre se incluira el requisito y
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aplicar al proveedor desde el 2025 /
No, it has not been applied.
Discussions have been held with the
provider to add this requirement, and
the Authority will implement this
evaluation. The requirement will be
included in October and will apply to
the provider starting in 2025.

4 Chile

Tienen evaluacion de competencia para
el ARO/AIS y tambien incluyen las
directrices del Doc. 8126 para esta
evaluacion / They have competency
assessment for ARO/AIS, and they also
include guidelines from Doc. 8126 for
this assessment.

Alineado al Doc. 8126 / Aligned to Doc. 8126

5 Colombia

Hay un sistema de evaluacion de
competencia. Tienen licencia
aeromédica y una licencia de
especializacion del AIS/AIM.

Estan incluyendo la proficiencia
lingtiistica (B2) / There is a
competency assessment system. They
have an acromedical license and a
specialized AIS/AIM license. They are
including language proficiency (B2).

Alineado al Doc. 8126 / Aligned to Doc. 8126

6 Ecuador

7 Guyana

8 Panama

Analizando el Manual 9991
contrastando con el Manual de Cargo
para luego preparar el Sistema de
Evaluacion de Competencia. Primer
trimestre del 2025 / Analyzing Manual
9991 and comparing it with the Job
Description Manual to then prepare the
Competency Assessment System. First
quarter of 2025.

9 Paraguay

Trabajando en la parte normativa para
dar una estructura a lo que requiere el
Doc. 8126 y el Doc. 9991 y luego
compartir con el proveedor para los
ajustes, si fueran necesario / Working
on the regulatory part to provide a

El plan es alinearlo / The plan is to align it.
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structure according to the requirements
of Doc. 8126 and Doc. 9991, and then
sharing it with the provider for
adjustments if necessary.

10

Peru

Este afio cumpliran al 30% de la
Evalaucion de Competencia. Ya se
incluyo en el Enmienda 2 a la RAP. Ya
esta en preparacion el Manual de
Evaluacion por Competencias / This
year they will complete 30% of the
Competency Evaluation. It has already
been included in Amendment 2 to the
RAP. The Competency Evaluation
Manual is already being prepared.

Todas las propuestas estan alineadas al Doc.
8126 / All proposals are aligned to Doc. 8126

Suriname

No, ellos no lo tienen. Tienen
planificado hacerlo en octubre
incluyendo proficiencia lingiiistica /
No, they do not have it. They plan to
do it in October, including language
proficiency.

12

Uruguay

Se copia de la presentacion de Panama
/ It's copied from Panama's
presentation.

13

Venezuela

Involucrar a los gremios de profesionales del AIS para socializar el objetivo de este requerimiento /

Engage AIS professional guilds to socialize the objective of this requirement.
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APENDICE B/ APPENDIX B

TABLA DE SEGUIMIENTO DE PROGRAMAS DE FORMACION Y CAPACITACION DEL
PERSONAL AIS BASADA EN COMPETENCIA /

FOLLOW UP TABLE FOR AIS PERSONNEL TRAINING AND CAPACITY BUIDING
PROGRAMMES BASED ON COMPETENCE

N° | Estado / State JTiene su Estado un Programa de (El Programa de Formacion y Capacitacion
Formacion y Capacitacion para el para el personal AIS esta alineado a los
personal AIS? / Do you have requerimientos del Doc. 9991- Manual de
Training and Capacity Building Instruccion del Personal AIS? /Is the
Programme for AIS personnel? Training and Training Programme for AIS

personnel aligned with the requirements of
Doc. 9991- AIS Personnel Instruction

Manual?
Argentina Si/ Alineado a los dos documentos. CIPE.
Yes Aligned to both documents. CIPE.
Brasil / Brazil | Si/ Estan desarrollando un curso AIS — 004 para los
Yes operadores con mas experiencia para prepararlos

en su desenvolvimiento en el AIM

They are developing an AIS — 004 course for the
more experienced operators to prepare them for
their roles in AIM.

Bolivia Todavia no lo tienen. No han
establecido el programa; estableceran
una reuniéon con INAC en el primer
trimestre del 2025 para aplicar.
NAABOL ha presentado su programa
de capacitacion y tienen adecuarlo a los
requerimiento del Docl. 9991. /

They do not have it yet. They have not
established the Programme; they will set
up a meeting with INAC in the first
quarter of 2025 to apply it. NAABOL
has presented its training Programme
and needs to adjust it to the
requirements of Doc. 9991.

Chile Tienen un Programa de Formacion y | Alineado a los dos documentos /
Capacitacion con enfoque basada en | Aligned to both documents
competencia. /

They have a Training and Education
Programme with a competency-based
approach.
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N° | Estado / State JTiene su Estado un Programa de .El Programa de Formacion y Capacitacion
Formacion y Capacitacion para el para el personal AIS esta alineado a los
personal AIS? / Do you have requerimientos del Doc. 9991- Manual de
Training and Capacity Building Instruccion del Personal AIS? /Is the
Programme for AIS personnel? Training and Training Programme for AIS
personnel aligned with the requirements of
Doc. 9991- AIS Personnel Instruction
Manual?

Colombia Colombia desde el momento que han
iniciado la  automatizaciéon, han
trabajado con el CEA para implantar los
Progrmasa con enfoque basados en
competencia. Aun no tienen un
programa pero han hecho seminarios a
nivel nacional. /

Since Colombia began automation, they
have worked with CEA to implement
competency-based Programmes. They
do not have a Programme yet, but they
have conducted seminars at the national
level.

Ecuador

Guyana

Panama Estan trabajando con el proveedor para
la adecuacion y actualizacion del
Programa de Formacion del AIS. Se
pretende incluir el OJT y la evaluacion
anual. Estan en borrador el Programa y
el PLan de instrucciéon con enfoque
basados en competencias./

They are working with the provider to
adapt and update the AIS Training
Programme. They intend to include OJT
and the annual evaluation. The
Programme and the Instruction Plan
with a competency-based approach are
in draft form.

Paraguay El 9 de agosto del 2023, se aprobo el | Alineado a ambos documentos /
Plan de Capacitacion de la DINAC con | Aligned to both documents
enfoque encompetencia. La version 2
estd en revision y cada area esta
trabajando su Plan. En coordinacioén con
el CIAC y Talento Humano./

On 9 August 2023, DINAC's Training
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N° | Estado / State JTiene su Estado un Programa de .El Programa de Formacion y Capacitacion
Formacion y Capacitacion para el para el personal AIS esta alineado a los
personal AIS? / Do you have requerimientos del Doc. 9991- Manual de
Training and Capacity Building Instruccion del Personal AIS? /Is the
Programme for AIS personnel? Training and Training Programme for AIS
personnel aligned with the requirements of
Doc. 9991- AIS Personnel Instruction
Manual?
Plan with a competency-based approach
was approved. Version 2 is under
review, and each area is working on its
Plan in coordination with CIAC and
Human Resources.
10 Peru La RAP315, el Apéndice 9 incluye este | Alineado a ambos documentos /
requisito. Ya hay un programa, incluso | Aligned to both documents
una  primera  capacitacion  por
competencias y este afio se realizara el
segundo./
RAP315, Appendix 9, includes this
requirement. There is already a
programme, including an initial
competency-based training, and the
second one will be conducted this year.
11 Suriname Tienen un Programa de capacitacion. / | Tienen enfoque a competencias /
They have a Training programme. They have a competency-based approach.
12 Uruguay Hay un Programa de capacitacion y | EI Programa es con enfoque basado en
recurrente en NOTAM. No hay | competencia./
capacitacion, todavia para el AIM./ The programme has a competency-based
There is a training and recurrent | approach.
programme for NOTAM. There is no | 40
training for AIM yet.
13 Venezuela
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Agenda Item 7: Review of Amendments to ICAO AIS Documentation and Approval of the
New PANS-IM
7.1 Under this Agenda Item, the Meeting considered the following notes:

» WP/14 — Approval of New Doc. 10199 - PANS-IM (Submitted by Secretariat)
» WP/15 — Approval of Amendment 43 to Annex 15 — Aeronautical Information
Service and Amendment 3 to Doc. 10066 — PANS-AIM (Submitted by Secretariat)
7.2 The Meeting was informed of the approval of Doc. 10199 — PANS-IM and the approval of
the amendments to Annex 15 and Doc. 10066 — PANS-AIM.

Approval of the new Doc. 10199 — PANS-IM
7.3 The Meeting noted that the first edition of the PANS-IM aims to describe the requirements
and procedures related to system-wide information management (SWIM) and information security.

7.4 The meeting was informed that the approval of the document was reported to the States in
April of this year and that its requirements will enter into force as of November 28, 2024.

7.5 The meeting took note of the list of recommended activities to plan the implementation of
Doc. 10199 — PANS-IM (See WP/14 — paragraph 2.5).

7.6 The Meeting recommended to the Secretariat to conduct virtual workshops for the planning
of the implementation of procedures included in Doc. 10199 — PANS-IM.

Approval of Amendment 43 to Annex 15 — Aeronautical Information Service

7.7 The Meeting has been informed of the adoption of ICAO Annex 43 to Annex 15 which
incorporates the Competency-Based Instruction and Assessment (CBTA) methodology and System-wide
Information Management (SWIM) and information security, as well as editorial changes.

7.8 The Meeting noted that the incorporated amendment introduced changes to Chapters 1,
Chapter 3 and Chapter 5. In addition, the dates that should be considered for its implementation are:

a) Effective Date: 22 July 2024
b) Application Date: 28 November 2024

7.9 The Secretariat recommended the list of activities contained in paragraph 2.6 of NE/15 for
planning the implementation of the reference amendment.

Adoption of Amendment 3 to Doc. 10066 PANS-AIM
7.10 The Secretariat further reported the approval of Amendment 3 to Doc. 10066 — PANS-AIM.
The approval was communicated in April of this year and has an effective date from 28 November 2024.

7.11 The Meeting took note of the changes made to the AIS/AIM documentation by the proposal
for the first edition of the PANS-IM. The Secretariat urged States to make the changes to the Regulations
and the AIP, to align the national documentation with the proposed amendments and the first edition of the
PANS-IM, by the effective date of the proposal (24 November 2024).

7.12 The Meeting noted that the purpose of Amendment 3 to the reference document was to
address the requirements and procedures regarding:
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a) aircraft with foldable wingtips, competency-based instruction and assessment
(CBTA) methodology, consistency of data contained in different aeronautical

information products, editorial changes and system-wide information management
(SWIM);

b) initial implementation of Flight Information and Flow Services for the Cooperative
Environment (FF-ICE); and

c) Navigation specifications and accuracies.

7.13 The Meeting urged States to plan for the implementation of these procedures included in
Amendment 3 to PANS-AIM.

Amendment 34 to Doc. 8400- PANS-ABC

7.14 The Meeting was also informed of the approval of amendment 34 of Doc. 8400 - PANS-
ABC, which introduces consequential amendments relating to the initial implementation of FF-ICE services
and an amendment relating to the NOTAM code for gliding and paragliding activities.
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Agenda Item 8: Other Matters

8.1 Under this point, the following presentations have been considered:

» Presentation by the Rapporteur of the NACC Working Group AIM/TF;
» Presentation by the NACC Working Group Rapporteur AIM/TF

8.2 The Rapporteur of the NACC Working Group AIM/TF shared the implementation
monitoring activities carried out in the NAM/CAR Regions related to the Transition Roadmap from AIS to
AIM.

8.3 The AIM/TF has prepared a dashboard through which each State and Territory of the Region
is monitored on the status of the implementation of the elements of the AIM (QMS, DDS, Personnel
Competence, e-AlP, etc.).

8.4 Follow-up is carried out through face-to-face meetings and periodic teleconferences.

8.5 The AIM/TF has offered to share the dashboard they have developed, as a good practice, to
apply it to the monitoring of the implementations of the AIM in the SAM Region.

8.6 The AIM/TF has proposed to the meeting to establish coordination for the interaction
between both regions, to conduct activities, such as meetings, teleconferences, and workshops, as well as
projects that allow interregional collaboration in the implementation of the AIM.

8.7 The Meeting believes that this collaboration can facilitate the implementation of System-
wide Information Management (SWIM) and has committed to reviewing possible activities that could be
developed jointly for the AIM between the two regions.
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