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AGENDA, SCHEDULE AND WORKING METHODS 
 

(Presented by the Secretariat) 
 
 

SUMMARY 
 
This working paper presents for consideration and approval of the 
Meeting a Draft Agenda, schedule and working method for the 
Thirty First Workshop/Meeting for the SAM Implementation 
Group (SAM/IG/31).

 
 
1. Agenda 
 
1.1 The Tentative Agenda of the Thirty First Workshop/Meeting of the SAM Implementation 
Group (SAM/IG/31) was distributed to all States, Territories, international organizations and the industry 
with letter SA7885 on 29 February, 2024 and is attached as Appendix A to this working paper. 
 
2. Working method 
 
2.1 For the development of this meeting, it is expected to work in plenary session, and in 
Ad-hoc groups, in order to analyse specific issues. 
 
2.2 During the course of the meeting, a Summary of Conclusions will be prepared for its 
distribution to States and International Organizations interested. 
 
2.3 Administrative aspects and documentation processing of the meeting will be in charge of 
ICAO Secretariat and the Working Groups Rapporteurs. 
 
3. Work schedule 
 
3.1 Appendix B to this working paper includes the tentative work plan. 
 
4. Suggested action 
 
4.1 The meeting is invited to consider and approved the Agenda and working programme 
proposed for the SAM/IG/31 presented as Appendix A and B, respectively. 
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REGIONAL PROJECT RLA/06/901 
THIRTY-FIRST SAM IMPLEMENTATION GROUP WORKSHOP/MEETING  

(SAM/IG/31) 
 

(Lima, Perú, May 20 to 24, 2024) 
 

 
TENTATIVE AGENDA 

 
 
Agenda Item 1: Review of the status of the Conclusions and Actions 
 
 
The status of the conclusions and actions of the previous SAM/IG Meetings will be reviewed. 
 
 
Agenda Item 2:  Global and regional context. Global Air Navigation Plan (GANP) seventh 

edition. Regional Plan (RANP) CAR/SAM. GREPECAS programs. 

 
The work for the preparation of Volume III of the RANP, aligned with the GANP, will be discussed. The 
participation and contribution of the SAM/IG to the GREPECAS programs will be analyzed, in accordance 
with the latest progress of this regional group (CAR/SAM). 
 
 
Agenda Item 3: Report on activities and deliverables of the GESEA and Subgroups. 
 

 
Under this agenda item, PBN implementation/optimization, airspace implementation/optimization and 
ATFM implementation/optimization will be followed up. Also, Subgroup 1 "Airspace Planning", Subgroup 
2 "PANS-OPS" and Subgroup 3 "ATFM" will present the progress of the activities resulting from their 
Virtual Meetings and the deliverables of the designated Working Groups (WGs). 

 
 

Agenda Item 4:  Report on WG activities and deliverables - Interop and Subgroups 
 

a) Review of air navigation priorities in the CNS field.  
b) CNS implementation. Progress of the Subgroups. 
c) GREPECAS project for the management of aeronautical frequencies. 

 
Under this agenda item, the implementation of systems supporting air navigation services will be followed 
up. Likewise, the activated Subgroups of the Interoperability Task Group (Interop WG) will present the 
progress and deliverables of the ATM/AIDC, ATM/FPL, CNS/AMHS, and MET/IWXXM Subgroups. In 
turn, the work carried out by the CNS/ANP Subgroup will be presented, in the revision of the information 
contained in Part III (CNS) of Volume II of the CAR/SAM ANP. Within the CNS/SUR subgroup, the  
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progress of the active Ad-hoc Groups (GA CONOPS ADS-B, GA ADS-B Regulation and GA Technical 
Implementation) will be analyzed. The results of the first meeting of the recently activated CNS/VOIP 
Subgroup will also be presented. 
 
 
Agenda Item 5: Review of the 2024 Work Plan. Organization of the SAM/IG and contributing 

bodies 
 
Review of schedules and Work Plans for the second half of 2024, with respect to the tasks of GESEA and 
the Interop WG. Improvements to the structure and organization of SAM/IG and its contributing bodies 
will be analyzed. 
 
 
Agenda Item 6:  Other matters 

 
Other subjects related to the objectives of the SAM/IG and/or of interest for ATM/CNS Planning. Safety 
area topics. 
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REGIONAL PROJECT RLA/06/901 
THIRTY-FIRST SAM IMPLEMENTATION GROUP WORKSHOP/MEETING  

(SAM/IG/31) 
 

TENTATIVE SCHEDULE 
 
 

HOUR 
(Lima) 

Monday 
20 May 2024  

HORA
(Lima)

Tuesday 
21 May 2024 

Wednesday 
22 May 2024 

Thursday 
23 May 2024 

Friday 
24 May 2024 

0800 
0830 Registration 

0830 
0940 

Agenda Item 3 Agenda Item 4 Agenda Item 4 
Review of the 

Preliminary Report 

0830 
0850 

Opening ceremony 

0850 
0940 

Agenda Item 1 

0940 
1000 

Pausa 
0940 
1000

Pausa Pausa Pausa Pausa 

1000 
1200 

Agenda Item 1 
1000 
1200 

Agenda Item 3 Agenda Item 4 Agenda Item 5 
Review of the 

Preliminary Report 

1200 
1300 

Pausa  
1200 
1300

Pausa Pausa Pausa Closing ceremony 

1300 
1540 

Agenda Item 2 1300 
1540 

Agenda Item 3 Agenda Item 4 Agenda Item 6  

 
 END  


