o° OAC/« ‘lf-
<dE [ ICAO
‘%'n, : ,\/2

UNITING AVIATION

RLA/06/901 - 11 Taller de seqguimiento a la preparacion del Vol. 111
del Plan Regional de Navegacion Aérea (RANP)

Virtual, 09 — 11 Septiembre 2024

A LAS TABLAS DEL VOL Il

ernando Hermoza, ATM/SAR Officer, SAM Regional Office



https://www.icao.int/GREPECAS/Pages/ES/default ES.aspx

Organizacién de Aviacién Civil Internacional
Grupo Regional de Planificacion y Ejecucién CAR/SAM [GREPECAS]

o/

% :
GREpECH®

Y

Tercera Reunion Conjunta GREPECAS—-RASG-PA

Vigésima Primera Reunion del Grupo Regional de
Planificacion y Ejecucion del Caribe y Sudamérica

GREPECAS/21

Informe Final

Sesion asincrona: 2 de octubre al 10 de noviembre de 2023
Sesion en persona: Santo Domingo, Republica Dominicana, 14 — 17 de
noviembre de 2023

Preparado por la Secretaria Febrero de 2024



https://www.icao.int/GREPECAS/Pages/ES/default_ES.aspx

GREPECAS/21
Informe sobre la Cuestion 3 del Orden del Dia
3-5

3.24 Bajo NE/06, la Secretaria informo las actividades desarrolladas para continuar con la
insercion de datos y bases de referencia de los KPI en la version inicial del Volumen Il del CAR/SAM ANP,
aprobada por GREPECAS/20. También se presentaron las actividades realizadas en las Regiones CAR y
SAM para fortalecer las capacidades de los Estados para esta actividad. Se analizaron los retos
identificados y se propusieron acciones para promover el desarrollo activo del Volumen lll. Se presento
una nueva version para el Volumen llI, revision (version 0.1) incorporando datos de la Region CAR. A este
respecto, la Reunion aprob6 y adopto la siguiente decision:

DECISION APROBACION DE LA VERSION 0.1 DEL VOLUMEN IIl DEL CAR/SAM RANP
GREPECAS/21/05
Qué: Impacto esperado:

Se aprueba la version 0.1 (Apéndice A de este informe) del Politico / Global
Volumen 1l del CAR/SAM RANP, incluyéndose los datos e X Inter-regional

informacion de los Estados de la Region CAR. Econémico

Ambiental
Técnico/Operacional

Por qué:

Para actualizar la informacion necesaria para la planeacion de las mejoras en los servicios e
instalaciones de navegacion aérea, a través de enmienda al Volumen Il del CAR/SAM RANP,
incluyendo datos e informacion de la Regién CAR, conforme al procedimiento establecido para el
Volumen Ill.

Cuando: De inmediato Estado: Valida / O Sobreseida / 0 Completada

Quién: Estados OACI O Otros:
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APPENDIX-APENDICE A
(available in English only)
TEMPLATE APPROVED BY THE COUNCIL
on 18 Jume 2014
CAR/SAM AIR NAVIGATION PLAN

VOLUME Imt Note 1: The text highlighted with yellow indicates general guidance supplied by ICAO HQ. to fill out the
template.
Note 2: The text highlighted with- indicates improvements proposed by Secretariat for the template (still
to be validated by ICAO HQ), in order to facilitate the understanding of the Volume IIT paragraphs and tables,

- in terms of the properly application of the performance-based planning.

Note 3: Regarding the editorial presentation of the proposed changes (applied to version 0), the reviewed text

S is arranged fo show deleted text with a line through it and new text highlighted with grey. as shown below

L. text to be delsted
Note 1: The text highli d with yellow indicates general guidance lied by ICAO HQ. to fill out the . L s . . .
t;nphm_ ghlighted with yellow indicates g & supplied by Qto 2. New texf to be inserted 1s hiphlighted with prey shading. new taxt to be inserted
(1] , 11 OT 0 1ac: & 0] olume paragr. . c = c c B R
in terms of the properly application of the performance-based planning. I:I}I'HJIE lwlame:ni text whach 15 h@h@mm BTy existing text

Note 3: Regarding the editorial presentation of the proposed changes (applied to version 0). the reviewed text
is arranged to show deleted text with a line through it and new text highlighted with grey. as shown below:

text to be deleted

2. New text to be inserted 1s highlighted with grey shading. new text to be insertad

ext to be delated is shown with a line through 5t followsd new text to replace
e te: 15 exasting text

the replacement text wiuch is nghlighted with grey mg

shading.
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CAR/SAM ANP, VOLUME III
PART II - PERFORMANCE MANAGEMENT PLANNING AND ANS IMPLEMENTATION (PMP)
1L STEP 1: DEFINE SCOPE, CONTEXT AND SET AMEITIONS

General

11 The purpoze of Step 1 1z to reach a common agreement on the scope and (assumed) context of
the regional air navigation system on which the performance management process will be applied, as well as
a common view on the general nature of the expected performance improvements.

Geographical scope
12 in the following tables:
* Table GEN I-1 — List of Flisht Information Regions (FIR)Upper Information Regions
(UIR) in the Region
s Table ATM I-1 — Flight Information Regions (FIR)/Upper Flight Information Regions
(UTR) of the Region

s Table SAR I-1 — Search and Rescus Regions (SRR) of the Region
s Table AOP I-1 — Intemational aercdromes required in the Region
o Table PMP III CAR/SAM - 1 — List of CTA'TMA in the Region

(Optional. Please note that, if it iz decided that this level of granularity is required in
the Region, the rest of the performance management process will be applied at this
level of granularity for consistency purposes. If this table iz not developed, the PMP
will be applied at an FIR. level)

Homogeneous areas and'or major fraffic flows
13 The homogeneous ATM areas and major traffic flows/routing areas identified are given in:

s  Table GEN II-1 — Homogeneous areas and major traffic flows identified in the Region
Time Horizon
14 Volume ITT of the CAR/SAM ANP provides short term (5 years) and medium term (10 years)
implementation planning.
Traffic forecast
13 A uniform strategy has been adopted by ICAQ for the purpose of preparing traffic forecasts
and other planning parameters in support of the regional planning process.

. (include traffic forecast for the Region from ATE)

1.6 In the CAR/SAM Region, in addition to the ICAO forecast, the following forecast from
(source) 1s used for planning purposes. (if applicable)

Political (high level) ambitions

17 The expectations of the global aviation community are defined in 11 Key Performance Areas
(KPAz). The GANP considers all thege areas through the performance ambitions. Although all these areas are

equally important, az they are interrelated and cannot be considered in izolation, some areas are more visible
to society than others.

).1 — November 2023

Page I1-4

High External Visibility
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Figure 2 The 11 KPAs of the GANP

18 The regional air navigation plan public’s perception of zafe air travel is key to the prosperity
of the aviation sector, which iz why, safety iz critical when planning the implementation of air navigation
operational improvements. To determine if these improvements can be implemented in a safe manner, a safety
rizk aszezzment provides information to identify hazards that may arise from, for example:

a) any planned modifications in airspace ysage;

b) the introduction of new technologies or procedures; or

¢) the decommissioning of older navigational aids.

19 A safety risk assessment also enables the assessment of potential consequences. Based on the
results of a safety risk assessment. mitigation strategies may be implemented to ensure that an acceptable level

of a documented safety risk assessment.

1.10 Fatalities resulting from acts of unlawful interference also affect the public’s perception of

operational aspects of the international civil aviation system.
111 Some safety and environment considerations can be found in Volume L.

112 After political consultation the following set of performance ambitions have been prioritized
within the (NAME) Fegion, (PDECLARATION) refers.

» (include the set of ambitions in a set of KPAs) TED

2. STEP 2: KNOW YOUR SYSTEM - SWOT ANALYSIS AND REGIONAL OBJECTIVES

Gensral

21 The purpose of Step 2 1s to develop a detailed understanding of the performance behaviour of
the system (this includes producing a list of opportunities and issues), and to decide which specific performance
aspects are essential for meeting the general expectations. The essential performance aspects are those which
need to be actively managed (and perhaps improved) by setting performance objectives.

SWOT analysis

22 A SWOT analysiz allows the development of an inventory of present and future opportunities
and izzues (weaknesses, threats) that may require performance management attention.
23 A SWOT analysis, requires the identification of:

s  Strengths: intermal attributes of a system or an organization that can help in the realization
of ambitions or in meeting expectations.

0.1 —November 2023
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STATE

FIR/UIR

UTA/CTATMA

Remarks

1

2

3

United Kingdom (Montserrat)

Argentina

Comodoro
Rivadavia FIR

Comodoro Rivadavia North
CTA
Comodoro Rivadavia South
CTA

Comodoro Rivadavia TMA

Rio Gallegos TMA

Ushuaia TMA

Cordoba FIR

Cordoba North CTA
Cordoba South CTA

Cordoba TMA

Salta TMA

Ezeiza FIR

Ezeiza CTAI
Ezeiza CTATI
Ezeiza CTA T
Ezeiza CTAIV

Baires TMA

Mar del Plata TMA

Neuquen TMA

Rosanio TMA

San Carlos de Bariloche
TMA

Mendoza FIR

Mendoza CTA

Mendoza TMA

Resistencia FIR

Resistencia CTA

Resistencia TMA

Foz TMA

Tripartite
Argentina- Brazil -
Paraguay

Amba (Kingdom of the
Netherlands)

Curagao (Kingdom of the
Netherlands)

Netherlands (Bonaire)

Curagao FIR

Curacao Lower Terminal
Control Area (TMA)
Curacao Upper Terminal
Control Area (TMA)
Juliana Terminal Control

Area (TMA)

Beatrix Control Zone
(CTR) Aruba

Flamingo Aerodrome
Control zone (CTR)
Bonaire

Hato Control Zone (CTR)
Curacao

Juliana Control Zone (CTR)
5t. Maarten

Version 0.1 — November 2023
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EXPLANATION OF THE TABLE

Ttem

Remarks

National Plans aligned with global plans and supporting regional implementation
Industry maturity and operating models (airlines, airports)

Potential human resources available

R.obust regional infrastructure, implementation experience and harmonized services
Regional Integration and Harmonization with Horizontal Cooperation Mechanisms

(2) WEAKNESS Remarks

Gaps in plan implementation (ANS, CNS§, Technology, Training, budgets) .
Limited human talent management policies (hinng, training and retention of sufficient and competent human
resources)

Dafficulty in institutional communication, collaboration and alignment between CAR and SAM.

Different levels of maturity in the implementation of ANS and airport management models.

Weak alignment and little communication between global plans (GANP, GASP, GASEP).

Language and cultural barriers between regions. Lack of timely publication of ICAQO Documents in all official
languages

Version 0.1 — November 2023
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o Robust regional infrastructure, o Gaps n plan o Greater collaboration 1 o Negative impact on
implementation experience and implementation (ANS, Technology, ICAQ Technical aviation due to political,
harmomized services CNS, Technology. Cooperation. mnovation- environmental or economic

o Training, budgets) research-development changes (fuel, etc.)

o Limited human talent (I+R+D). multilateral o New disruptions that may
management policies financing, training/joint negatively affect aviation
(hiring, training and virtual meetings. (natural disasters, climate
retention of sufficient | © Trend towards the automation change, outbreaks,
and competent human of processes and services with watr/conflict. cyber attacks
resources) a focus on innovation, economic downturn)

Capacity o sustainability and
harmonization

o The low transitory demand
allows improving activities,
focusing on innovation and
better preparation to generate
resilience (administration,
procedures, ATM, etc ).

o Timely availability of ICAO
technical documentation 1n
the official languages. New
GANP - ASBU four layers
and indicators.

o Put civil aviation as a
development engine on the
State and Regional agenda.

Version 0.1 — November 2023




Set Targets /
Calculation Needs

o—

SWOT Analysis /

Results Assessment @— —e Set Objectives

Page I1-9
Optimum Solution Scope, Context &
Deployment *r— — —® ambitions Table PMP II1-2 — List of performance objectives by KPA for the CAR/SAM Region
Optimum S_‘aolution
Identification EXPLANATION OF THE TABLE

Column

0] ICAOQ defined 11 Key Performance Areas. Include the list of KPAs and its definition.

3 Performance Objectives. These objectives have been selected from the catalogue of performance objectives.
4 Remarks

@ @ @ @
KPAs _ Performance Objectives Remarks
Efficiency Flight time & distance Apply en-route speed reduction if traffic is already
airborne
Efficiency Flight time & distance Avoid taxi-out additional time resulting from adverse
conditions
Efficiency Flight time & distance Avoid taxi-in additional time resulting from adverse
conditions
Efficiency Flight time & distance Overcome route selection inefficiencies associated with
route network design
Efficiency Flight time & distance Facilitate direct routing of portions of the flight (if this
does not cause network problems)
Capacity Capacity, thronghput & ln?pfm-'e what’s needed to reduce longitudinal separation | PBN  implementation  in
. minima Progress. PECS when
utilization .
required

Version 0.1 — November 2023
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APPENDIX- _APENDICE A
(available 10 English only)

TEMPLATE APPROPTD BYTHE COUNCIL
n 18 June 2014

CAR/SAM AIR NAVIGATION PLAN

VOLUME II

VERSION 0.1

(Draft submitted for approval by GREPECAS 17n

Note 1: The text nightighted with yellow indicates general guidance supplied Y 1CAO HQ. 1© fill out the
template.

Note2: The text tighlighted with indicates improvements ptopostdb y Secretafia! tagiat for the template (still
{0 be validated ted by ICAO O HQ). 1 order to facﬂnamthemdemml ding of chnlmeII[pmagraphs tables.

in terms of the properly application of the pcrfD;manDE‘hased planning.

Note 3: Regardin ding the editorial ptesentauon of the pmpused changes (apphed 1o version 0). the reviewed text
is arranged t© show deleted text Wi with a line through it and neW text highlighted W1 with grey. as as shown below:

{ext to be deleted

pew text to b2 inserted

pew text to Teplace
ensting et

TO THE VOL Ill......



GRACIAS







	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

