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Outline of the Presentation

1. World Bank Group History & Structure
2. Air Transport Portfolio Overview

3. Air Transport Connectivity in Caribbean

. Importance of Transport Connectivity for Caribbean Development

Il. Key Challenges of Air Transport Connectivity for Caribbean Development
lll. Programmatic Advisory Services and Analytics (P-ASA)

IV. World Bank Financial Support (CATCOP)

4. Estudio: Promoviendo una mayor integracion en Centroamerica y la
Republica Dominicana
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THE WORLD BANK GROUP HISTORY

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

LOAN TO
CREDIT NATIONAL POUR FACILITER
LA REPARATION DES DOMMAGES

CAUSES PAR LA GUERRE
GUARANTEED BY

THE REPUBLIC OF FRANCE

Loan Numhber — 1 Fr

LOAN AGREEMENT
GUARANTEE AGREEMENT
LETTER FROM MINISTER OF FINANCE

LOAN REGULATIONS NO. 1
Dated May 2, 1947

Finally, the Bank disbursed $5,933,000 towards the cost of 9 Constel-
lations used by Air France on the Paris-New York run, and engines and ecuirnent
used in the construction of a new 70-ton four engined aircraft,
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A BRIEF HISTORY

Current

Infrastructure (airports,

1990s ATC), financing (IFC),
Policy advice, some policy advice, regulatory
capacity building oversight (safety &
(liberalization security), sector research

‘1 O/70s - 1980s privatization of carriers,

regulatory oversight)

“Standalone” airport
iInfrastructure projects in
various developing
countries

‘1 950s

WBG provides loans to airlines
to undertake fleet modernization
(e.g., KLM, Qantas, and Air
India)



WBG STRUCTURE

IBRD IDA IFC MIGA ICSID

ﬁl i "y | - [ E ¥ S L ! _ F S =
Nidale lncome ow |lncome : A -
l\'-.-.I"«_Iu._r.IE:: ‘I .L:Lrilfiu —td W W |tl~_-i~-£i'|'~¢ BUS]neSS Insurance !‘ErL‘}L_!!':Ei

(‘niintriac (CArintriac
ouritries Oouritries 6



Active Portfolio
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lending and non

Africa: 11 projects

Europe Central Asia: 1 proj
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South Asia: 1 project
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Latin America and Caribbs




WBG Commitment (USD M)

(s) Total (USD  Aviation
M) Component

Region Country Project Project Name Description of Aviation Component
Code
Latin : :
America & - =10, Natlo.nal Infrastructure d.evelopment; |mprove
the Bolivia P122007 Roads & Airport -sa-f-ety, secuity and operatlongl 104.0 5.48
Caribbean Infrastructure  reliability of the Rurrenabaque Airport
To improve MBIA operational safety
and resilience as well as support
Grenada’s efforts to comply with
ICAO’s SARP and abide by the POS
Declaration. The project also aims to
Latin Gre.nada - strengthen the_in.stitultio.nal cgpapity of
America & Carllbbean. GAA and C|\_/|I Aylatlon DIYISIOH
the Grenada P172951 Regional Air  through a com.b.matlon gf reglor\al and 17.0 15
Caribbean Transport Grenada-specific technical assistance
Connectivity and capacity building activities with a

focus on enhancing aircraft operational
safety, air transport sector regulatory
oversight, airport management
capabillity, climate/disaster resilience,
and gender diversity in the workplace.

Status as of
Type End of
FY2023

IDA Credit Active

IDA Credit Active



WBG Commitment (USD M)

Status as
(s) Type of End of
FY2023

Description of Aviation Component

Region Country Project Code Project Name




‘mportance of Transport Connectivity for
Caribbean Development

a ® ® © O v

Access to higher Education;

Access to markets by Caribbean agriculture

Access to health Services; products

Human Economic Agriculture & Social & family

Development Development Food security networks

l.'. : . . L

Access to jobs and markets by Access to family and friend;

Caribbean companies;
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of Air Transport
Connectivity for Caribbean
Development

®* Small markets
® High operating costs for-intra-regional travel

® Poor financial sustainability and operations of regional
operators and agencies

® Aging Infrastructure
® Stagnant growth for the past decade

Supply & Demand Evolution in the OECS (Seats & Passengers, 2014-2023)
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DECS

Organisation of Eastern Caribbean States

Air Connectivity within the OECs (Weekly Seats, Apr-2014 vs 2023)
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Challenges of Aviation Sector in the OECS

: : ICAO USOAP results: Caribbean region vs. Global Average
Sma" markets dOmlnated by eXtra'reglonal *ECCAA = Antigua and Barbuda, Grenada, St Kitts and Nevis, St Lucia and St Vincent and the Grenadines

demand = little leverage to influence

100
demand
90

- Poor financial sustainability and operations v

of regional operators and agencies, *
worsened by COVID-19 o
50
40

Natural disaster risk management and role
of aviation in recovery

Sub-standard air safety performance,
particularly for aerodromes, air navigation

. . . . . 42 P \\0
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Capacity Recovery in the OECS (2019 vs 2023)
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Programmatic Advisory and Analytics

(in collaboration with ACI — LAC): P-ASA

Raising safety standards at airports - '
ICAO USOAP compliance

Infrastructure improvement and
upgrades

Investigating the causes for inefficiency in
airport terminal

Understanding of airport fees and air
transport taxes

Financial drain of air service agreements

Liberalization and support of state-owned
enterprises

Climate resilience

Industry
commitments to
decarbonization

Green and energy
efficient airports

The development objective is to:
* increase understanding of the key drivers of the poor intra-regional connectivity in the Caribbean and

* identify activities in the transport infrastructure, the enabling policy, institutional, and regulatory environment
needed to improve intra-regional connectivity in cooperation with ACI-LAC.




P-ASA activity overview

The development objective is to:

* increase understanding of the key drivers of the poor intra-regional connectivity in the Caribbean and

* identify activities in the transport infrastructure, the enabling policy, institutional, and regulatory environment needed to improve
intra-regional connectivity in cooperation with ACI-LAC.

Small markets and short sector REGULATION and POLICY | Reevaluation of Caribbean Regional | February 2024 — a policy note on
lengths which create a natural Connectivity (country deep-dives): January 2025 improvements (under
hurdle to intra-regional connectivity - Policy and Regulatory Oversight regional scope)
{ Frameworks
Aging infrastructure with major INFRASTRUCTURE Assessment of current February 2025 — Resilience and
rehabilitation needs and with high And infrastructure and Technological January 2026 decarbonatization
' iliti ion | roadmap (with focus to
climate vulnerabilities TECHNOLOGY Innova’.uon. mstrurr.@nts for P ( . |
Decarbonization, Resilience, and energy efficient airports
& Connectivity and service)
High operating costs for intra- FINANCIAL Assessment of financial and February 2026 — | financial mechanism for
regional travel exacerbated by SUSTAINABILITY stakeholder solutions -Fe January 2027 PPPs
regulatory impediments, taxes & -
charges
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Caribbean Air Transport Connectivity Project

= Objective: Improve safety and climate resilience of
targeted airports

= Activities: runway rehabilitation, drainage
improvement and air navigation systems

= Participating countries and WB commitment:

Haiti US$96m
Saint Lucia US$45m
Grenada US$17m

+ Technical Assistance on Resilience Assessment:
|dentification of Infrastructure, Regulatory and

Financials needs
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PACIFIC AVIATION INVESTMENT PROGRAM (PAIP)
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This map was produced by the Map Design Unit of The World Bank.
The boundaries, colors, denominations and any other information
shown on this map do not imply, on the part of The World Bank
Group, any judgment on the legal status of any territory, or any
endorsement or acceptance of such boundaries.
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Kiribati — US$53.74m
Tonga — US$35.02m

Tuvalu - US$20.96m
Samoa - US$41.92m
Vanuatu — US$66.70m
PASO Reform — US$3.10m

US$221 m Series of Projects
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"Promoviendo una ma

Centroamérica y la Re
a traves de una conectivi
Incl

Resultados y Recomen acic
recie

ICAOLACAC NAMCARSAM Capacity-
Regulation and Oversight ¢
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