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AND THE GLOBAL AVIATION SECURITY PLAN (GASP) 
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SUMMARY 
 

This paper exposes the latest developments related to the Global Air 
Navigation Plan (GANP) and the Global Aviation Security Plan 
(GASP), in particular, it includes an update of the key safety 
performance area of the GANP performance framework.   
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1. Background 
 
1.1. The ICAO Assembly, at its 40th session, adopted the sixth edition of the Global Air 
Navigation Plan (GANP, Doc. 9750) through Resolution A40-1: ICAO Global Planning for Safety and Air 
Navigation. 

 
1.2. The sixth edition of the GANP contains the GANP performance framework, which 
includes at the global strategic level a number of performance ambitions within the eleven key performance 
areas (KPAs)2 described in the Global Air Traffic Management Operational Concept (Doc. 9854). At the 
global technical level, the framework details priority areas, performance targets and key performance 
indicators (KPIs) within the KPAs of capacity, efficiency, and predictability. 
 
2.  Seventh Edition of the GANP  

 
GANP Performance Framework Update – Security 
 

2.1. The 13th Air Navigation Conference, in order to accelerate work on performance, through 
Recommendation 4.3/1, Improving Air Navigation System Performance, established the GANP 
Performance Expert Group, formerly known as the ICAO Global Performance Expert Group (GIPEG), to 
maintain and evolve the GANP performance framework.  
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2.2. One of the tasks of the GANP-PEG is to extend the GANP performance framework, 
covering the eleven KPAs and, in particular, to contribute to coherence and consistency related to the 
performance management aspects shared by the GANP, the Global Aviation Safety Plan (GASP, Doc. 
10004) and the Global Aviation Security Plan (GASeP) (Doc. 10118). 
 
2.3. The proposed safety performance framework identifies a high-level common interest in 
safety performance, as well as performance objectives and key performance indicators (KPIs) covering all 
aspects of the aviation system, enabling the GANP to consider safety in an integrated manner in its other 
10 KPAs. At the same time, it provides shared security-related terminology for the GANP and GASP, 
promoting coherence between the two global plans.  
 
2.4. Appendix A provides a summary of the proposed update of the security KPA of the GANP 
performance framework, including a new performance framework, as well as new focus areas, performance 
targets and key indicators. 

 
3.   Regional air navigation deficiencies versus effective enforcement (IE) 
 
The Basic Building Blocks (BBB) and the Universal Safety Oversight Audit Program (USOAP) 
  
3.1. To establish the link between these two fundamental aspects of any robust air navigation 
system, the provision of essential services for international civil aviation and the capacity to monitor them 
by the State, ICAO has assigned the essential services described under the Basic Components (BBB) 
framework to the Protocol Questions (PQ) of USOAP.  
 
3.2. The result of this mapping demonstrates that the BBBs mainly refer to the critical elements 
six "CE-6 Licensing, certification, authorization and/or approval obligations" and seven "EC-7 surveillance 
obligations" as detailed in this web portal:  

 
https://www4.icao.int/ganpportal/bbbsusoapmapping 

 
3.3. This mapping facilitates analysis of the impact that the provision of essential air navigation 
services, and the ability to monitor them, has on safety performance.  
 
3.4. The provision of essential air navigation services by an ANSP is measured through 
deficiencies in relation to Regional Air Navigation Plans, while the ability of States to oversee such 
provision is measured through Effective Implementation (EI). The outcome of both aspects of safety 
performance can be measured through the KPIs proposed in Appendix B of this document. 
 
3.5. Resolution A41-6: ICAO Global Planning for Safety and Air Navigation is proposed in 
Appendix B to this document for information. 
 
4.  Suggested Actions 
 
4.1. The seventh edition of the GANP, in recognition that safety is one of the fundamental 
principles of aviation performance, presents an updated safety performance framework and maintenance 
process, reinforcing the importance of having a solid air navigation system foundation in addition to a minor 
modification of the BBB and ASBU frameworks.  
 
4.2. It is suggested in order to ensure a common direction in safety performance, to work on 
harmonizing the scope of security performance ambition in the GANP to address the combined scope of 
the GANP and the GASP. 
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4.3. And it is proposed that the safety performance ambition in the sixth edition of the GANP 
be updated so as to achieve continuous improvement of aviation safety performance in the CAR/SAM 
regions. 
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APPENDIX B 
 
 

Resolution A41-6: ICAO Global Planning for Safety and Air Navigation 
 

 
 
Whereas ICAO strives to achieve the goal of a safe and orderly development of civil aviation through 
cooperation among Member States and other stakeholders;  

Whereas to realize this goal, the Organization has established Strategic Objectives, including objectives for 
safety and for air navigation capacity and efficiency;  

Recognizing the importance of global frameworks and regional and national plans to support the Strategic 
Objectives of ICAO;  

Recognizing the importance of effective implementation of regional and national plans and initiatives based 
on the global frameworks;  

Recognizing that further progress in improving the global safety, capacity and efficiency of civil aviation 
is best achieved through a cooperative, collaborative and coordinated approach in partnership with all 
stakeholders under the leadership of ICAO; and  

Noting the approval by the Council of the 2023-2025 edition of the Global Aviation Safety Plan (GASP) 
and of the seventh edition of the Global Air Navigation Plan (GANP);  

 

The Assembly:  

1.  Endorses the 2023-2025 edition of the Global Aviation Safety Plan (GASP) and the seventh edition 
of the Global Air Navigation Plan (GANP) as the global strategic directions for safety and the evolution of 
the air navigation system, respectively;  

2.  Resolves that ICAO shall implement and keep current the GASP and the GANP to support the 
relevant Strategic Objectives of the Organization, while ensuring necessary stability;  

3.  Resolves that these global plans shall be implemented and kept current in close cooperation, 
collaboration and coordination with all concerned stakeholders;  

4.  Resolves that these global plans shall provide the frameworks in which regional, subregional and 
national plans will be developed and implemented, thus ensuring consistency, harmonization and 
coordination of efforts aimed at improving international civil aviation safety, capacity and efficiency;  

5.  Urges Member States to develop sustainable solutions to fully exercise their safety oversight and 
air navigation responsibilities which can be achieved by sharing resources, utilizing internal and/or external 
resources, such as regional and subregional organizations and the expertise of other States;  

6.  Urges Member States to demonstrate the political will necessary for taking remedial actions to 
address safety and air navigation deficiencies, including those identified by Universal Safety Oversight 
Audit Programme (USOAP), through the GASP, the GANP and the ICAO regional planning process;  

7.  Urges Member States, the industry and financing institutions to provide the needed support for the 
coordinated implementation of the GASP and GANP, as well as regional and national plans, avoiding 
duplication of efforts;  

8.  Calls upon States and invites other stakeholders to cooperate in the development and 
implementation of regional, subregional and national plans based on the frameworks of the GASP and 
GANP;  
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9.  Instructs the Secretary General to promote, make available and effectively communicate the GASP 
and the GANP; and  

10.  Declares that this resolution supersedes Resolution A40-1 on ICAO global planning for safety and 
air navigation. 

 

— END — 


