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IMPLEMENTATION OF THE ICAO STRATEGY ON INNOVATION

1 ICAO’s Mandate 2 ICAO Strategy on Innovation

3 Innovation through 4 Conclusion

Implementation Support
Activities
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ICAO Mandate

Assembly Resolution A40-27: Innovation in Aviation

Assessment of
Working

Experience- SJEHEEE High-Level

sharing Body
Strategic
Dialogue

Facilitate the uptake of innovations in support of the SOs, the SDGs and in the interest of the
general public
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Outreach opportunities with interested parties

‘ Global competition on innovation
‘ Innovation Webinar Series
‘ Workshops
‘ ICAO events, including Innovation Fair

% | (CAO
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ICAO’s Goal on Innovation

Raise awareness of innovation Encourage and support the timely
among States, industry partners deployment of sustainable

and the aviation community and innovative technologies, processes
promote its potential benefits and capacity-building activities

Provide a framework that enables
Provide a framework that allows ICAO to engage academia in the
the industry to engage with ICAO development of innovative

studies, training and projects

& | ICAO
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Innovation through Implementation Support Activities

Provide technical assistance, training, and guidance to aviation

stakeholders

Identify potential risks and develop solutions to mitigate them
Ensure that new technologies can operate safely and reliably
Foster collaboration and partnerships
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Standardized product: Implementation Packages (iPacks)

Standardized & short-term support

* Initially established in 2020 to support COVID-19 recovery efforts,
new topics are now being developed to focus on priority
implementation needs

Aviation Safety Risk ™~

* AnImplementation Package (iPack) is a standardized bundle of Management related to

implementation support composed of 5 key components, as follows:

Implementation Package

Strengthening
National Air Transport Facilitation
Committees for the Restart and the
Resilience of Civil Aviation

Implem: Package

- Subject matter expertise

= Guidance material & o

-~ Standardized training
-~ Tools (including data-driven applications)
- Procurement Guidance (when applicable)

Duration: Short intervention (3 to 6 months)

Aerodrome Restart
Implementation Package

o PRk

iPack

Establishing a
Regulatory Framework for
Unmanned Aircraft Systems

Implementation Package

i Pk
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Conclusion

Clear mandate and structured approach (Strategy)

Transparency

Innovation culture

Part of the Transformational Objective
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THANK YOU!
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