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The aerodrome program strategy for the SAM Region is based on 4 pillars, aligned
with the following ICAO strategic objectives:
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In line with this strategy, constant feedback on the States needs with respect to AGA
aspects is necessary to guarantee effective and efficient service delivery.
In addition to these AGA program objectives, the interactions with the States
guarantee that other aspects related to other strategic objectives such as DEV and
ENYV are also achieved through constant communication with the States AGA/AOP
focal points.
ICAO_ Stt:ateglc A-  Operational Safety
Objectives B-  Capacity and Efficiency of Air Navigation.
A}ftl;tr;; lh{eld. by v" AGA expert panel meetings (under project RLA99/901)
e €glon | First Virtual Meeting — AGA/AQOP Focal Points of the SAM Region
v" The meeting main objective is to collect the State’s main concerns and
Activi challenges in which ICAO could collaborate in a better way, so that our work
ctivity .o .
L. program for the next triennium can be adjusted.
objective

v" Another objective is for the ICAO Secretariat to communicate about some of
the work being carried out on AGA/AOP aspects, as well as goals and
challenges with SAM States.




Nature of the
event
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Meeting

ICAO presentations on program.

Submissions of working/information papers by States
Open discussion

Competences to

be generated by Not applicable
this event
Partll.f)lglz;nts v" AGA/AOP focal points assigned by the States
P v' Members of the SRVSOP AGA Panel

Next steps for

(15 @ e oy ‘\; List of -regional challenges
of the strategy Set regl.onal gogls
v Strategic planning
o The exchange is expected to allow States to benefit from the transfer of
Regional knowledge and lessons learned from other States.
framework e The exchange will allow the Secretariat to prioritize activities and issues to be
update addressed in existing international forums (PIRG, RASG, etc.)

The activity will allow updating the work plan for the next triennium.
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