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 SAM States were having issues on the implementation of GRF

« With change of implementation date, on November 04, 2020 the
SAM RO started a project to support and monitor State
Implementation.

 The idea behind it is to monitor State’s preparedness to implement

GRF by monitoring 7 out of 15 agreed milestones.
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+ Dedicated webpage

. Seminars on GRF (2019, 2020, 2021) —— ¥ (cr0 @, o
*  Monthly virtual meetings (2020, 2021, 2022) iAtencion! jA Prepararse!

Fecha de aplicacion: 4 de noviembre de 2021

« Direct support

«  SRVSOP support
— Model regulations (LAR)
— Model procedures

« State examples and best practices (published

iIACTUALIZACION!!

[/ .
On ICAO SAM portal) SR?;:)F, sistema Regional de Cooperacion para la Vigilancia de la Seguridad Operacional
« Training to almost all SAM States on GRF by

SRVSOP

*  Promotion of ICAO/ACI/IATA/ICANSO training
courses (online)

CA AGA 153-011 | LAR 153 - EVALUACION Y NOTIFICACION DEL ESTADO DE LA
SUPERFICIE DE LA PISTA

ocumentos
CA-AGA-153-011_GRF_2a Edicién_28Abril2021_aprobada.pdf =
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SAM — 70%

Progress GRF - SAM | TELECON #19 | 18Aug2022
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NAMCAR - 19%

Source: ICAO NACC Regional Office

GRF progress - NAMCAR 29
October 2021
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Challenges

« Delays on regulation updates

« Staff & priorities (at some
States)

« Engagement with ANSP’s
(AIS, ATC, LoA, procedures)

« SNOWTAM confusion (new for
many States with no winter
conditions)

e Culture & procedure change

Opportunities

Sharing of State examples
(AIC, procedures, AC'’s,
Airport forms).

Sharing of airport examples
(forms, on-site training)

Monitoring of airport
Implementation
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Next Steps — Transition to RST
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GRF, RI, RESA, ‘
. RWY pavement
‘eco’

Joint CARSAM
Project under
RASG-PA

GRF effort to
migrate to ->
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