
An international not-for-profit organization, IFALPA represents over 100,000 pilots in nearly 
100 countries. 

The mission of the Federation is to promote the highest level of aviation safety worldwide 
and to be the global advocate of the piloting profession; providing representation, services, 

and support to both our members and the aviation industry. 



IFALPA’s Technical and Safety Role

• Identify areas for improvement 
and development

• Provide expert input for 
international SARPs and guidance 
material

• Produce specific safety 
publications

• Participate in safety workshops 
and seminars
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Working Together

A cycle for safety improvement
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Air line pilots identify an area 
where safety and/or efficiency 

could be improved
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They bring their ideas to 
national and international 
technical committees for 

discussion and improvement
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These ideas are reviewed 
and accepted by the global

pilot community
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Once accepted, IFALPA technical 
experts work with ICAO and 

States to improve international 
standards and recommended 

practices
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ICAO Member States
adopt the new 

Standards into their 
national aviation 

legislation
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Pilots, operators
and States benefit 
from the improved 

safety and efficiency 
of international civil 

aviation



IFALPA on the International Stage

The pilot voice at ICAO
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Some of the subjects
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PBN

Laser 
Attacks

RPAS SMS

Competency 
Based 

Training

Single 
Engine 
Hel Ops

Safety 
Information 
Protection

Pilot 
Assistance

Fatigue

Cyber 
Security



What Else Do We Do?

International cooperation and leadership
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Technical and Safety Publications

Information for pilots by pilots.

Standing Committees and IFALPA 
Staff prepare various types of 
publications for the benefit of our 
members and the aviation 
community.

These are used to provide the 
pilot perspective outside of the 
formal ICAO structure.
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Technical and Safety Publications
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International Guidance

Recognizing the value of multiple 
viewpoints in the development of 
guidance material, the community
of international aviation safety 
organizations are working 
together to produce effective 
guidance material.

IFALPA technical experts provide 
the Pilots’ perspective for this 
important work.
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International Guidance
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NOTAMS

A pilot´s perspective
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Preflight preparations

• 60 – 90 minutes before scheduled time of departure
• Flight information
• Status of aircraft

• Possible defects
• Minimum Equipment List-items (MEL) affecting operability

• Operational information / Crew Information System

• Weather information and NOTAMs
• Departure airport
• Destination airport
• Alternate airports
• FIRs

• Use information to create general awareness of operational status of airspace and airfields 
planned for use



What are we looking for?

• Aerodrome/ATC availability?

• RWY/NAV aid availability?

• TWY closures, non-standard routing?

• Anything affecting normal traffic flow?

• Any other items affecting normal operations?

Create and improve situational awareness

Irregularities requiring anticipation => FUEL



Let’s generate a brief for an 

example flight: An Airbus 330 

flying from Munich to Singapore.

START BRIEFING



FLIGHT BRIEF

A330-243

FUEL:61,746 kg

RUNNING PLAN

ADDING WEATHER

GETTING NOTAMS

BRIEFING READY

MORE NOTAMS

EVEN MORE NOTAMS

EDDM-WSSS



FLIGHT 

BRIEFING 

A330
EDDM - WSSS

FUEL PLAN

WIND CHART

ROUTE MAP

METAR & TAF

FLIGHT PLAN

24 PAGES

NOTAMS

NOTAMS

NOTAMS

NOTAMS

NOTAMS

120 PAGES
Here’s the brief we 

made: let’s take a look.



1 page = 10-15 NOTAMs

For each NOTAM, crew must:

1. Read

2. Understand

3. Decide if relevant to flight

How long does this 

take for each NOTAM …

120 pages = 1200-1800 NOTAMs



1200 NOTAMs (best case)

x 5 seconds each (best case)

Time required: 

1 hour 40 minutes

In airline and commercial operations, the time available for the complete crew 

briefing is no more than 20 minutes. It is not possible to read and digest 120 

pages of NOTAMs. The result: vital, safety-critical information is missed.



The Old NOTAMs problem

• The key issue is volume. 

Year 

2000: 250,000 

2020: 1.7 million NOTAMs issued.

• Volume increasing by ~100,000 annually 

on average.

• 20 years ago the briefing package would 

have been not 120 pages, but more like 

40 pages – usable. 2000 2020201920152010



NOTAM for AC 759 flight to SFO

3335 days

512 days

366 days

105-210 days



Incident @ SFO

• Captain had been awake for 19h

• Demanding flight through area of  thunderstorms

• Failure to use available navigation aids

• Procedural errors while flying the approach

• Expectation bias



IFALPA´s Participation on NOTAMs



Make (old) Notam History Campaign



Digital Notams



SIMPLE & EASY TO UNDERSTAND



Thank you!PLEASE FOLLOW IFALPA ONLINE 

twitter.com/ifalpa

ifalpa.org

facebook.com/ifalpa


