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• Descriptions and procedures. 
• Summary of performance framework.
• Available tools and application.

- GANP 6th edition (web)
- How to use VOL III Templates
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https://www4.icao.int/ganpportal/

https://www4.icao.int/ganpportal/
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Please Login

Activating 
AN SPA
tool
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The global strategic level provides high-level 

strategic direction for decision makers to drive 

the evolution of the global air navigation system.

To this end, the global strategic level includes a 

common vision, global performance ambitions 
and a conceptual roadmap.
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a. two global technical frameworks:

• the Basic Building Blocks (BBB) framework, which

outlines the foundation for a robust air navigation system

by defining the essential air navigation services that

shall be provided for international civil aviation; and

• an updated version of the ASBU framework for

scalable implementation, which provides the aviation

community with the performance benefits expected from

the implementation of specific air navigation operational

improvements.

b. an associated performance framework, which includes a

catalogue of performance objectives and a list of key

performance indicators; and

c. a performance-based method for implementation planning

of air navigation operational improvements, including a catalogue

of performance objectives and indicators.
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• Objectives
• VOL. III Template
• Six step method – Doc 9883
• Personnel and data requirements
• Key performance areas
• Key performance indicators 
• ASBU framework
• Procedures: Planning and implementation in 

progress
• Formulation of the planning tables in Vol. III
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• Appendix A - GANP KPI Overview
• Appendix B - GANP ASBU threads
• Appendix C - Regional SWOT analysis examples
• Appendix D - ASBU elements of operational thread

• Attachment - ANP VOL III TEMPLATE

Appendixes and Attachment
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OBJECTIVES

a. Standardise the understanding and practical application of the six-step 
approach to performance based planning, as stipulated in the GANP, by area 
navigation specialists of CAR/SAM States in the process of filling in the Tables 
of Vol. III.
b. Achieve a homogeneous application of the Vol. III template and simplify 
the development of tables and texts.
c. Complement the use of the GANP tools (AN-SPA, performance dashboard, 
etc.)
d. Carry out an orderly transition of the plans and activities under the 
RPBANIP and the SAMPBIP to the CAR/SAM ANP Vol. III.
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VOL. III TEMPLATE

Is based on a printed format, which describes a sequence of tables

that guide the insertion of planning data of each State/Territory,

linked to designated airspaces and international airports,

following the identification of air navigation performance optimisation

objectives, leading to the definition of solutions derived from the

ASBU framework or other regional initiatives.

In the future, this template will be prepared in electronic format by

ICAO, with a view to automating the management and updating of
data and the monitoring of implementation activities.
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SIX STEP METHOD – DOC 9883
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In the drafting phase:
Step 1: Define/review scope, context and general 
ambitions/expectations
Step 2: Identify opportunities, issues and set (new) objectives
Step 3: Quantify objectives
Step 4: Select solutions to exploit opportunities and resolve issues

In the management phase:
Step 5: Implement solutions
Step 6: Assess achievement of objectives

Implementation 

Follow-up

Management

SWOT analysis

Planning Tables 

(Airspaces and Airports)
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Personnel and data requirements

The drafting of Volume III is done by GREPECAS State representatives, 
assisted by officers of the NACC and SAM Regional Offices. 

State counterparts should have the authority and/or designate a 
working  group (WG) within their Administration to coordinate the 
drafting of Volume III with all the stakeholders.

Such a group should be multidisciplinary in nature and have a 
coordinator to act as focal point (POC)
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Personnel and data requirements (2)

a. Specialists and technicians from:
• the CAA;
• the air navigation service providers (ATS, ATFM, 

CNS, MET, AIM, SAR areas) and airports;
• the State environmental agency;
• the industry;
• the users

Personnel
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Personnel and data requirements (3)

b.  IT technicians and statisticians with expertise in business 
intelligence (BI) tools 

c. IT tools for efficient collection, analysis and management of air 
traffic data

d. Collaborative arrangements with data originators to meet data 
quality requirements
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Data management

Personnel and data requirements (4)

Data collection, processing (including quality assurance), storage and reporting in 
support of the performance-based approach. In practical terms, data management is 
about:

a. how to set up the data acquisition process needed for performance 
monitoring;
b. how to aggregate performance data and exchange the data among States and 
planning groups;
c. how groups can best manage their information base in which performance 
data are stored; and
d. how to organise performance evaluations.
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Key performance 
areas

Eleven “KPA”
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Key performance indicator (KPI) and metrics

Current/past performance, expected future performance, as well as 
actual progress in achieving performance objectives is quantitatively
expressed by means of key performance indicators - KPIs.

Measuring implementation through the GANP KPIs will enable States to:

a. organise the preparation of the ASBU modules/elements for 
their implementation; and 

b. measure and document the efficiency benefits of the 
modules/elements implemented.

(Appendix A - GANP KPI Overview)
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ASBU Framework

The adoption of a globally harmonised performance management 
process for upgrading the air navigation system is needed in order to 
achieve consistency of global, regional and national plans.

For the purpose of these instructions, the adoption of Block 0 (2013) 
and Block 1 (2019) modules/elements will be analysed first and 
foremost. 

However, if the necessary conditions and enablers are in place, planning 
for Block 2 (2025) could be undertaken (example; for system-wide 
information management - SWIM).



23

Procedures: Planning and implementation in progress

Technology and information threads

It must be noted that several ASBU modules/elements of the Technology 
and Information thread are currently in the process of implementation 
through GREPECAS programmes. 

These modules/elements constitute the essential platform to ensure 
safety, efficiency and proper use of airspace capacity and services, in the 
context of the implementation of the operational thread.
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Examples
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Examples
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GREPECAS must maintain and enhance the results of its programmes and projects 
related to PBN implementation, based on the APTA module, which is associated to 
the mandate of ICAO Assembly Resolution A37-11, as well as the improvement of 
DCB, which involves the implementation of ATFM, FUA, FRTO and A-CDM (in 
airspace or airports that require it). 

Likewise, there are operational modules associated to GASP safety improvement 
initiatives, including APTA and SNET.

Operational threads
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Examples
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Examples
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Formulation of the planning tables  in Vol. III

STEP 1: 
DEFINE/REVIEW 
SCOPE, CONTEXT 
AND GENERAL 
AMBITIONS
/EXPECTATIONS
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13 Tables, examples
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STEP 2: IDENTIFY 
OPPORTUNITIES, 
ISSUES AND SET 
(NEW) OBJECTIVES

Appendix C contains an example of a SWOT analysis.



33

List of 
performance 
objectives for 
KPAs and 
selected KPIs
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STEP 3: 
QUANTIFY 
OBJECTIVES, SET 
GOALS AND 
CALCULATE 
REQUIREMENTS

KPA Performance 
objective

KPI Definition 

Capacity Reduce approach 
minima (ceiling and 
visibility)

KPI10   
Airport peak 
throughput

The 95th percentile of the 
hourly number of operations 
recorded at an airport, in the 
“rolling” hours sorted from 
the least busy to the busiest 
hour. Can be computed for 
arrivals, departures or 
arrivals+departures.

Capacity Increase arrival rate KPI10   
Airport peak 
throughput

List of KPIs and KPAs
Table 8  (Examples)
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Baseline performance for the selected KPIs
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Annual performance targets and requirements
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STEP 4: SELECT 
SOLUTIONS TO 
EXPLOIT 
OPPORTUNITIES 
AND RESOLVE 
ISSUES

Solutions based on 
ASBU 
elements/modules or
regional initiatives to 

exploit opportunities 
(associated to the KPI)
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STEP 5: IMPLEMENT 
SOLUTIONS
(For reference only) 

Status of 
implementation of 
selected ASBU 
improvement or 
Regional Initiatives
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STEP 6: ASSESS 
ACHIEVEMENT OF 
OBJECTIVES
(For reference only)

Performance 
benefits derived 
from the 
implementation of 
selected ASBU
improvements or 
Regional Initiatives
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Attachment - ANP VOL III TEMPLATE
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QUESTIONS?

Thank you.



No Country Left Behind initiative:

Council Informal Briefing
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THANKS

2022-03-01


