	UNIVERSAL SAFETY OVERSIGHT AUDIT PROGRAMME (USOAP) CONTINUOUS MONITORING APPROACH (CMA)	Page 1 of 13
	
	STATE SAFETY PROGRAMME IMPLEMENTATION ASSESSMENT (SSPIA)
	SSP.ANS — Air Navigation Services
	2018 Protocol Questions and Maturity Level Matrix


	SSP.ANS — Air Navigation Services 	Page 2 of 13
	2018 Protocol Questions and Maturity Level Matrix


[bookmark: _GoBack]	Summary of Amendments

Note 1.— The 2018 SSPIA Protocol Questions (PQs) were first published in June 2018 and the associated maturity level matrix added in December 2020 (Rev 1). The Rev 2 February 2022 version includes revisions made to some “Guidance for Review” following beta testing of the SSP assessment tools in December 2021.

	Rev 1 
Dec 2020
	Rev 2 
Feb 2022
	Type of Amendment
	Description of Amendments

	
	
	New
	Revised
	Deleted
	Merged
	No Change
	

	SSP.ANS — Air Navigation Services

	SSP.ANS 01
	SSP.ANS 01
	
	
	
	
	☒	No change.

	SSP.ANS 02
	SSP.ANS 02
	
	
	
	
	☒	No change.

	SSP.ANS 03
	SSP.ANS 03
	
	☒	
	
	
	Guidance for “Present and Effective” revised.

	SSP.ANS 04
	SSP.ANS 04
	
	
	
	
	☒	No change.

	SSP.ANS 05
	SSP.ANS 05
	
	☒	
	
	
	Guidance for “Present and Effective” revised.

	SSP.ANS 06
	SSP.ANS 06
	
	☒	
	
	
	Guidance for “Present” and “Present and Effective” revised.

	SSP.ANS 07
	SSP.ANS 07
	
	
	
	
	☒	No change.

	SSP.ANS 08
	SSP.ANS 08
	
	☒	
	
	
	Guidance for “Present” and “Present and Effective” revised.

	SSP.ANS 09
	SSP.ANS 09
	
	
	
	
	☒	No change.

	SSP.ANS 10
	SSP.ANS 10
	
	
	
	
	☒	No change.

	SSP.ANS 11
	SSP.ANS 11
	
	
	
	
	☒	No change.



— — — — — — — —


Note 2.— The “SMM” cited in the “References” column refers to ICAO’s Safety Management Manual (Doc 9859, Fourth edition, 2018).


	PQ No.
	Protocol Question
	References in ICAO Guidance Material
	SSP Component
	Maturity Levels — Guidance for Review

	
	
	
	
	Not Present and Not Planned
	Not Present but Being Worked On
	Present
	Present and Effective

	SSP.ANS.01
	What regulatory requirements have been promulgated by the State for air traffic services (ATS) providers to implement a safety management system (SMS) acceptable to the State?
	SMM 8.4.7
	State Safety Risk Management
	Based on current situation in State
	Based on State’s work in progress
	1. The State has promulgated regulatory requirements to implement SMS acceptable to the State, in accordance with ICAO provisions.
	
1. The State has promulgated regulatory requirements that distinguish between complex and non-complex organizations, taking into account scalability factors (when applicable).

2. The regulatory requirements address the initial acceptance and the continuous monitoring of the ATS providers’ SMS. 

3. The State periodically reviews the regulatory requirements, to identify and address the challenges faced by the State’s ATS providers in implementing these requirements.  



	SSP.ANS.02
	What support has the State provided to air traffic service (ATS) providers for SMS implementation?
	SMM 8.3.8 
	State Safety Policy, Objectives and Resources
	Based on current situation in State
	Based on State’s work in progress
	1. There is a mechanism in place to define the ATS providers’ SMS implementation and State-level support needs (i.e. workshops, seminars, training courses etc.). 

2. There is a mechanism in place to facilitate the ATS providers’ SMS implementation and State-level support needs, as defined. 

3. Guidance materials and tools have been made available to ATS providers, to support their SMS implementations.

4. There is a mechanism in place to support individual ATS provider’s SMS implementation needs, based on its risk picture.

	1. The State-level support given to ATS providers is resulting in continuous improvement and further maturation of the ATS providers’ SMS.

2. The State is continuously improving its support to ATS providers based on their changing needs, taking into consideration the level of progress and maturation that they have achieved. 

	SSP.ANS.03
	How does the State ensure that the personnel responsible for the acceptance and monitoring of ATS providers’ SMS develop the required competencies?
	SMM 8.3.7
	State Safety Policy, Objectives and Resources
	Based on current situation in State
	Based on State’s work in progress
	1. The competencies required for the initial acceptance and continuous monitoring of ATS providers’ SMS are identified and documented. 

2. A training plan that addresses K/S/A concepts, recurrent training and OJT for the personnel responsible for the acceptance and continuous monitoring of ATS providers’ SMS is in place.

3. The training plan addresses both initial acceptance and continuous monitoring of the ATS providers’ SMS.
 
4. The training plan addresses scalability and complexity of ATS providers’ SMS aspects.

	1. The training plan that addresses K/S/A concepts, recurrent training and OJT for the personnel responsible for the acceptance and continuous monitoring of ATS providers’ SMS is being followed. 

2. The competent authority periodically reviews the competencies required of their personnel responsible for the initial acceptance and continuous monitoring of ATS providers’ SMS.

3. The training plan is reviewed periodically to identify new training needs, in order to maintain the competencies required for accepting and continuously monitoring ATS providers’ SMS.

4. Challenges in inspectors’ capabilities to transition from prescriptive approach to performance-based approach are recognized and addressed (when applicable).


	SSP.ANS.04
	What guidance and tools has the State provided to its personnel on the initial acceptance and continuous surveillance of ATS providers’ SMS?
	SMM 8.3.8 
	State Safety Policy, Objectives and Resources
	Based on current situation in State
	Based on State’s work in progress
	1. Guidance material and tools that address scalability and complexity aspects, for both initial acceptance and continuous monitoring phases of ATS providers’ SMS, have been provided to the competent authority personnel.

2. There is a mechanism in place that supports the exchange of guidance material, tools and best practices, between technical personnel from different domains within the competent authority.

	1. The guidance material and tools are used by the personnel responsible for the initial acceptance and continuous monitoring of ATS providers’ SMS.

2. The guidance material, tools and best practices are reviewed regularly and amended (if needed).

3. The exchange of guidance material, tools and best practices between technical personnel from different domains, has contributed to the harmonization of the SMS surveillance-related process and tools at the State level (unified approach).


	SSP.ANS.05
	How does the State determine the initial and continued acceptability of the ATS provider’s SMS?
	SMM 8.4.7
	State Safety Risk Management
	Based on current situation in State
	Based on State’s work in progress
	1. There is a mechanism in place to determine the initial and continued acceptability of ATS providers’ SMS.

2.  The mechanism enables the implementation of ATS providers’ SMS in a phased-in approach.

	1. The initial acceptance and continued acceptability of each ATS provider’s SMS follow a phased-in approach.

2. Different approaches are applied for initially accepting ATS providers’ SMS and for monitoring the SMS on a continuous basis, when appropriate.

3. Different approaches are applied when assessing the SMS of a complex or a non-complex ATS provider, when appropriate.

4. The continued acceptability mechanism enables, promotes and encourages the further maturation of the ATS providers’ SMS. 

5. The mechanism to determine the initial and continued acceptability of ATS providers’ SMS is reviewed regularly and amended (when applicable). 

	SSP.ANS.06
	How does the State assess the effectiveness of the hazard identification and risk management processes of ATS providers?
	SMM 8.4.7
	State Safety Risk Management
	Based on current situation in State
	Based on State’s work in progress
	1. There is a mechanism in place to assess the ATS provider’s hazard log, including the data sources that feed it.

2. There is a mechanism in place to document the hazard log in a way that enables its evolution over time.

3. There is a mechanism in place to ensure that all hazards that are documented in the hazard log are subjected to a risk assessment. 

4. There is a mechanism in place to evaluate the ATS provider’s risk management processes, including residual risks and risks that may affect the ATS provider but were not generated by the ATS provider itself.

	1. The State regularly evaluates the ATS providers’ hazard log, including the data sources that feed it, in a way that enables the State to identify existing unregistered hazards, both at the State level or at the individual ATS provider’s level.

2. The State regularly evaluates the evolution of the ATS providers’ hazard log.

3. The State ensures that risk management actions (including risk assessment) are taken for each registered hazard. 

4. Each ATS provider’s risk assessment processes, including residual risks and risks that may affect the ATS provider but were not generated by the ATS provider itself, are evaluated regularly.  


	SSP.ANS.07
	How does the State ensure that ATS providers monitor and analyze safety data to identify trends and take appropriate action when needed?
	SMM 8.4.7
	State Safety Risk Management
	Based on current situation in State
	Based on State’s work in progress
	1. There is a mechanism in place to ensure the identification of trends, safety risks and emerging issues by ATS providers.

2. There is a mechanism in place to ensure the monitoring and analysis of safety occurrences, including mandatory, voluntary and internal reports, by ATS providers. 

3. There is a mechanism in place to ensure that ATS providers utilize all relevant data-feeding sources, to get a true picture of their safety performance.

4. There is a mechanism in place to ensure that appropriate actions are being taken, when needed, by ATS providers.
	1. The ATS providers are identifying trends, safety risks and emerging issues in a systematic and continuous manner, in a way that enables data-driven decision-making. 

2. The ATS provider are regularly monitoring and analysing safety occurrences, including mandatory, voluntary and internal reports, in a manner that enables data-driven decision-making.
 
3. All relevant data-feeding sources are optimized and effectively utilized to get a true picture of the safety performance of the ATS providers.

4. The appropriate actions that are taken, when needed, affect positively the ATS providers’ safety performance.  

	SSP.ANS.08
	How does the State review and monitor safety performance indicators (SPIs), alert levels and target levels, when applicable, of individual ATS providers?
	SMM 8.4.7
	State Safety Risk Management
	Based on current situation in State
	Based on State’s work in progress
	1. There is a mechanism in place to accept and regularly monitor the SPIs, SPTs and alert levels of the individual ATS providers.

2. There is a mechanism in place to ensure that ATS providers’ SPIs are S.M.A.R.T.

3. There is a mechanism in place to ensure that individual ATS providers have balanced their SPIs, incorporating both leading and lagging indicators, State-level and self-generated SPIs.

4. There is a mechanism in place to systematically monitor alert levels and to ensure that ATS providers have defined the actions needed in case of an alert level is reached.  

5. There is a mechanism in place to document the ATS providers’ previous sets of SPIs, in a manner that enables the State to assess the maturation of the ATS providers’ SMS over time.


	1. The State has accepted the ATS providers’ SPIs, SPTs and alert levels based on relevant data, and they are being monitored regularly.

2. ATS providers’ SPIs are S.M.A.R.T.

3. SPIs are balanced (leading / lagging, State-level / self-generated) and accurately represent the risk picture of individual ATS providers and can serve as a tool for monitoring their safety performance.

4. In case alert levels are reached, adequate actions are taken by the ATS providers or by the State. 

5. The State utilizes the documented previous sets of individual ATS providers’ SPIs to assess the maturation of the ATS providers’ SMS over time.   

	SSP.ANS.09
	How does the State prioritize inspections, audits and surveys of ATS providers, towards those areas of greater safety concern or need?
	SMM 8.5.3
	State Safety Assurance
	Based on current situation in State
	Based on State’s work in progress
	1. There is a mechanism in place to prioritize planned surveillance activities based on the perceived risk profile of the ATS provider.

2. There is a mechanism in place to prioritize planned surveillance activities on specific areas within the same individual ATS provider.




3. The mechanism utilizes appropriate and defined data and information to determine the surveillance priorities.


4. There is a mechanism in place to re-evaluate the risk profiles of ATS providers and of specific areas within an individual ATS provider, to address changes in the profiles that may affect safety, between planned surveillance activities.



	1. A surveillance activity plan, which defines the frequency and scope of each surveillance activity, is in place and being followed. 

2. Relevant safety data and information are adequately used to plan surveillance activities, based on the perceived risk profile, both for ATS providers and for specific areas within an individual ATS provider.




3. Risk profiles of ATS providers and of specific areas within an individual ATS provider are updated regularly, and the surveillance activity plan is amended whenever new and meaningful safety data and information are made available to the State, including consideration of the re-prioritization of surveillance activities.


	SSP.ANS.10
	How does the State use the safety performance-related information of its ATS providers to support the monitoring of the State’s safety performance?
	SMM 8.5.5
	State Safety Assurance
	Based on current situation in State
	Based on State’s work in progress
	1. There is a mechanism in place to determine the type of safety performance-related information of the ATS providers that is needed to support State’s safety performance monitoring and to make said information available to the State. 

2. There is a mechanism in place to analyse and monitor the ATS providers’ safety performance-related information, for the purpose of monitoring the State’s safety performance.

3. There is a mechanism in place to feed the ATS providers’ safety performance-related information into the monitoring of the State’s safety performance. 

	1. Safety performance-related information of ATS providers is received regularly by the State.

2. Safety performance-related information of the ATS providers is analysed and monitored regularly by the State. 

3. The State uses its ATS providers’ safety performance-related information to support the monitoring of the State’s safety performance, including the identification of key risks and emerging issues. 


	SSP.ANS.11
	How does the State enable and promote the exchange of safety information among: 
1) ATS providers; and
2) ATS providers and other sectors of civil aviation in the State?
	SMM 8.6
	State Safety Promotion
	Based on current situation in State
	Based on State’s work in progress
	1. There is a mechanism in place to identify the ATS providers’ safety information needs.

2. There is a mechanism in place to identify other sectors of civil aviation in the State’s safety information needs.

3. There is a mechanism in place to enable and promote the exchange of safety information among ATS providers.

4. There is a mechanism in place to enable and promote the exchange of safety information between ATS providers and other sectors of civil aviation in the State.

	1. The State has identified the safety information needs of ATS providers and the other sectors of civil aviation in the State.

2. The identified safety information is shared among ATS providers and other civil aviation sectors in the State, in way that enables collaborative decision-making in addressing safety issues.

3. The State regularly assesses the effectiveness of the exchange and promotion of safety information. 
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QMSF-007-09-SSP.ANS/EN Rev 2 (February 2022)		Developed by OAS/MO/ANB/ICAO
QMSF-007-09-SSP.ANS/EN Rev 2 (February 2022)	Developed by OAS/MO/ANB/ICAO
