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Introduction

 This workshop is part of the regional strategy for implementing the Safety
Management System (SMS) in the air traffic services.

 The workshop's main objective is to promote and expedite the implementation of
SMS through harmonization and the establishment of a regional approach.

e Reaching regional agreements regarding implementing the SMS is a goal of this
meeting.
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Background

Annex 11 requirements regarding the safety management system
came on applicability for the first time in amendment 43 of Annex 11
of 2005.

Subsequently, the requirements were reinforced in amendments 44
of 2006, 47-b of 2009, and 49 of 2013.

The publication of Annex 19 in 2013 completed the framework for the
implementation of the SMS in air traffic services.
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Regional Implementation Status

After 17 years, and despite the requirements of Annex 11, Annex 19, and the
guidance material in Doc. 9859, the implementation, acceptance, and oversight of
SMS in air traffic services remain low.

Various reasons have prevented States and service providers from moving forward
with SMS implementation, including:

e Commitment of the administration in the implementation of the SMS

* Lack of key personnel for implementation

* Lack of knowledge regarding hazard identification

* Instruction and education

* Communication
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Regional Implementation Status

The graph shows the regional implantation achieved until May 2022

ity

u - Only two States of the SAM region have implemented SMS
“W‘a in air traffic services, which has been accepted by the
% regulatory authority

The total regional implementation percentage is around
16%*.

*There are several states in the development stage of your
SMS.
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Regional Implementation Status

Regarding the implementation of the State Safety Program (SSP); the States of
the region continue working on the implementation; however, there is still a
significant gap regarding compliance with the SMS in the air traffic services.

This situation will directly impact compliance with the requirements related to
the implementation of safety at the State level.
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Challenges

In 2021, the -evaluation of the

implementation of the State Safety “,  Organizacion de Aviacién Civl Inte
Programs began, which includes, among ./  BOLETIN ELECTRONICO
other areas, the assessment of the — s

maturity of the ATS SMS.

ENFOQUE DE OBSERVACION CONTINUA DEL PROGRAMA UNIVERSAL DE AUDITORIA
DE LA VIGILANCIA DE LA SEGURIDAD OPERACIONAL (CMA DEL USOAP) —
NOTICIAS RECIENTES DE LA EVALUACION DE LA IMPLEMENTACION
DE LOS PROGRAMAS ESTATALES DE SEGURIDAD OPERACIONAL (SSPIA)

It is essential to expedite the
implementation of SMS in ATS.
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SMS ATS 2025

 The SAM office has set a goal that by 2025 all service providers in the region
will have implemented and accepted SMS in air traffic services.

e To achieve this goal, a support process has been implemented to help States
in the implementation stage. The main objective is to support and expedite
SMS implementation in ATS to meet the established goal.
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SMS ATS Implementation Strategy

In  compliance with
ICAO Annexes and
guiding material
(Annex 11, 19 and Doc.
9859).

With a project
management
approach.
Involvement of the

SRVSOP*

1. Benchmarking

Development (or
update) GAP analysis.

L

Development (or
updating) on the
implementation plan.

2. Implementation

Support and follow up
of the
implementation.

Support in the
acceptance process by
the authority.

10
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Benchmarking Phase

Development or updating of the gap

analysis: With the help of online collaborative
tools and following-up Doc. 9859, it is
developed a gap analysis of the SMS elements.

Estimated time: 1 month -.Z;L;;;“.;-ﬁ;...-..-_--_.im.




Implementation Phase
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 Follow-up the Implementation plan -
With a project-based approach.

e Based on the gap analysis, an

implementation plan will be developed

in collaboration with the stakeholders

involved, identifying all the tasks, the

accountable for each task, and the

implementation dates.




* The office carries out a monthly follow-up,
indicating the overdue tasks and those
about to expire.

e Support in the preparation of other
project documents

e Estimated time: Between 12 to 18 months
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Acceptance Phase

The support strategy concludes at the acceptance of the SMS by
the regulatory Authority.

Included in the scope is the support for the acceptance of the
Safety Management System (SMS) by the Regulatory Authority.
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Time Line

W Benchmarking ' Implementation ‘ Acceptance*
1 Month 18 Months 24 Months

Based on benchmarking results

15
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Conclusion

States that are interested in participating in the SMS
Implementation Strategy are invited to inform the Secretariat to
coordinate the respective actions.
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