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Beginning

Planning



Current Situation

Indicators Course

ATM 47



Actions

2017

Agreement on mutual 
cooperation in the field of air 

navigation

• GANP Indicators; and

• Brazilian Indicators.

Course of IndicatorsIndicators Methodology

2021 – 1 class

2022 – 4 classes

….. 



Understanding Indicators

Working group



Publication and availability of data

ATM Performance of SISCEABX

Progress



Insert all stakeholders into Indicators

• All DECEA Regional Organizations; 

• Airlines;

• Airports; 

• ….

Cias Aéreas

Aeroportos

CGNA
ICEA

DECEA

Organizações 
Regionais

Organizações 
Governamentais

.......



Performance Plan

• Official; and

• Be supported by the authorities.



Performance Plan

• 1st Revision - Up to 2 years; and

• 2nd Revision - Up to 5 years.



Setting a target

2018 – 81 

2019 – 86

2020 – 90 

2021 – 85

2022 – ?

….. 

In the first 
analysis, the 
target = 80

Define processes 
to monitor 
indicators

Adjust the target 
value

I II III IV



Performance Plan - Targets

Indicator studies for the next 2 years.

E.g: Additional fuel burning



Experience

• Creating routine for monitoring;. 

• Analyzing data;. 

• Identifying trends;

• Scoring who is below the target;

• Why is below the target?; and

• Publishing the data and analysis.



Processes

• Creating processes; and

• Validating information.



Into practice

SBGR – Guarulhos Airport



Into practice

SBGR – Guarulhos Airport – December

Meteorology - Low punctuality, especially on December, 17th.

Recommendations.



Futuro



WWW.DECEA.GOV.BR


