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Systems

• TATIC;

• SAGITARIO;

• BIMTRA;

• SGID;

• SGPO;

• VRA; 

• SIROS;

• SETA;

• BDC;

• PCICEA;

• STDMA;

• ….

Information can be obtained from a single source or from a 
cross of more than one source;

Which data do you need? Which indicator do you want?

What is the best source for this? and

Is it automatized?



Staff

CGNA SUBDIVISION OF STATISTICS (POST OPERATIONS)

Regional 
Organisations

Other
Stakeholders

ICEA

Operational

Performance 
Section

Strategic

DECEA

CGNA

PERFORMANCE COMITEE



Collecting Data 

Creating sheets Understanding the data 



Collecting Data

Processing the Data Building dashboard



Obtaining indicators



KPI 01 – DEP PUNCTUALITY 

Concept: % of flights departing the gate without delay (gate to gate). One of the most
relevant indicators for the passenger.

Objective: Predictability of air demand (Strategic); and

How is the ATM system (on time).

The easiest indicator to evaluate the service provided; e

The most important for the passenger.



Calculating indicator

E.g: Punctuality

Methodology = AOBT - EOBT

Methodology – MCA 100-22

By the systems – OK

What is the best System? Depends on some manual intervention?

Monitor the indicators and understand each reality

Consult the Airport to check if the values found make sense.



Campinas (SBKP) and Brasília (SBBR) - 2021

SBKP

SBBR

86,1%

90,7%

KPI 01 



Challenges

Data failed in specific months;

Different data (systems) for the same indicator;

Manual imputs to obtain the result; 

Recommendations; 

Impression of “OBSERVED”.



Baseline

2019 – Before COVID.

2020 – Data that escape normality, due to the pandemic.

2021 – Year of recovery.

2022 – Trend to be the new standard because, if the forecasts are confirmed, the numbers 
will exceed.

2019 2020 2021 2022



Process

Data visualization

Analysis

Conclusions

Recommendations

Publish

• Performance 
of SISCEAB 
Report;

• Statistical
Yearbook; 
and

• Other
Products
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