
CAR/SAM Regional Workshop for the Preparation of Vol. III of the Regional Air 
Navigation Plan
Online from 9 to 12 May 2022



Objectives
Review the PBA concept and define KPAs to be 

incorporated in the CAR/SAM ANP Volume III.



Define / review scope, 
context and general 

ambitions / expectations

SWOT and set (new) 
objectives

Quantify objectives

Select solutions to exploit 
opportunities and resolve 

issues

Implement solutions

Results assessment



Performance Based Approach: Step by Step

Step 2: Identify opportunities, issues and set (new) 
objectives
Step 2.1: Develop a list of present and future opportunities 

and issues that require performance management attention
Step 2.2: Focus efforts by defining and prioritizing 

performance objectives as needed
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PERFORMANCE AMBITIONS
 In addition to the fundamental aviation principles of safety, 

security and economic and environmental sustainability, 
there are several consequential performance requirements that 
the air navigation system must meet to fulfil the ever-growing 
expectations of society in general and, in particular, the 
aviation community. 

Based on what we know about the future and its opportunities 
and challenges, the air navigation system should provide for 
certain performance ambitions.



PERFORMANCE AMBITIONS
Sixth Edition of the GANP‐ 2019 Safety

 Access and equity
 Participation by the ATM community
 Cost-effectiveness
 Capacity and Resilience
 Predictability
 Global Interoperability
 Security
 Flexibility
 Efficiency
 Environment



Environment ICAO’s Global Aspirational Goals

PERFORMANCE AMBITIONS 6th Ed GANP‐ 2019

 2% fuel efficiency improvement

per year

 Carbon neutral growth (CNG)

from 2020 onwards

 Ongoing work on the feasibility of

a long-term global aspirational

goal (LTAG) for international

aviation



Environment – States’ Action Plans on CO2 Emissions reduction activities

PERFORMANCE AMBITIONS 6th Ed GANP‐ 2019

 Measure to establish a long-term strategy on

climate change for the international aviation

sector, involving all stakeholders at the national

level

 work together to:

• define a quantified baseline scenario,

• select the appropriate emission mitigation

measures from the ICAO basket of measures

and

• calculate the expected results of implementing

those measures Dominican Republic State action Plan



Performance ambitions/objectives
First level of priority
Capacity
Participation by the Air Traffic Management (ATM) community
Safety
Security

Second level of priority
Efficiency
Flexibility
 Interoperability

* Example of the CAR 
Region for reference



Please note that for each 
performance ambitions a set of KPIs 
must be selected.
The GANP provides reference for 

performance objectives and KPIs.
Adding new KPAs requires 

additional work to provide reference 
for new KPIs (including the link to 
the ASBU framework)









Objectives quantification
 First level of priority

 Capacity
 KPI06 En-route airspace capacity
 KPI07 En-route Air Traffic Flow Management (ATFM) delay
 KPI09 Airport peak capacity

 Participation by the ATM Community
 KPI #– Improve stakeholder engagement, collaboration and coordination.

 Safety
 KPI#: Number of operational deviations per/number of operations.

 Security
 KPI#: number of events that interrupt or affect the provision of services/number of total events.
 KPI#: number of vulnerabilities identified and solved.
 KPI#: outage time of services caused by cyberattacks/assessed by impact.

* Example of the CAR 
Region for reference
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Questions?

Answers



THANK YOU!GRACIAS


