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The information contained in Volume III is, therefore, related to:

 Planning: objectives, priorities, targets and needs planned at regional or
sub-regional levels;

 Monitoring and reporting: performance and implementation monitoring
of the agreed targets. This information should be used as the basis for
reporting purposes (i.e.: global and regional air navigation reports and
performance dashboards); and/or

 Guidance: providing regional guidance material for the implementation
of specific system/procedures in a harmonized manner.
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STEP 1: DEFINE SCOPE, CONTEXT AND SET AMBITIONS

 General; common agreement on the scope and (assumed) context of the regional air navigation system 
on which the performance management process will be applied, as well as a common view on the general 
nature of the expected performance improvements.

 Geographical scope; Table PMP III CAR/SAM - 1 – List of CTA/TMA in the Region

 Homogeneous areas and/or major traffic flows; Table GEN II-1 

 Time Horizon; Volume III provides short term (5 years) and medium term (10 years) implementation 
planning.
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…cont.

STEP 1: DEFINE SCOPE, CONTEXT AND SET 
AMBITIONS

 Traffic forecast.- https://data.icao.int/TrafficForecast/

 Political (high level) ambitions; The expectations of the 
global aviation community are defined in 11 Key 
Performance Areas (KPAs). The GANP considers all 
these areas through the performance ambitions. Although 
all these areas are equally important, as they are 
interrelated and cannot be considered in isolation, some 
areas are more visible to society than others.
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Table PMP III CAR/SAM - 1 – List of CTA/TMA in the Region

(Optional. Please note that, if it is decided that this level of granularity is required in 
the Region, the rest of the performance management process will be applied at this 
level of granularity for consistency purposes. If this table is not developed, the PMP 
will be applied at an FIR level)



8











STEP 2: KNOW YOUR SYSTEM – SWOT ANALYSIS AND REGIONAL
OBJECTIVES

STEP 3: QUANTIFY OBJECTIVES, SET TARGETS AND
CALCULATE NEEDS

STEP 4: SELECT SOLUTIONS

STEP 5: IMPLEMENT SOLUTIONS

STEP 6: ASSESS ACHIEVEMENTS



Questions?

Answers



THANK YOU!GRACIAS


