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First Meeting of ARCM Committee Meeting

In this first meeting of the Executive Committee of the ARCM, the planned
activities for year 2022 will begin, as well as the presentation of the new president
of the ARCM and new members of the Executive Committee.

ARCM
Executive Other issues such as the operations of the AIG Regional Mechanism, Technical
SR Cooperation in the AIG area, status of the working groups, the experience of the
. AIG Bolivia with the recent USOAP and future training proposals will also be
Meeting
addressed.
Additionally, the ICAO South American Regional Office will present the Regional
Strategic Plan for the AIG area.
v" Provide information of the members of the ARCM Executive Committee
on different activities that are being developed and analyze AIG training
Meeting proposals, among others.
objectives v" Make the AIG SAM Strategic Plan known by the Regional Office.
v" Receive updated information on the status of the Working Groups and
future actions.
v' Continue the work of the working groups, on notifications, final reposts,
Activities promote, and strengthen theses AIG tasks in all AIG SAM organizations.
developed by the v Articulate, collaborate, and participate in activities that the Regional Office
SAM Region will carry out according to the AIG SAM.

v' Participate in international activities RAIO CP among others.

Meeting nature

Start the activities of the ARCM for the year 2022 and design the continuity of the
working groups or evaluate the necessity of some adjustment. Coordinate and align
the objectives of the ARCM with the Strategic Plan of the Regional Office.

Competences to
be generated by
the event

e Analyze opportunities for improvement in the technical coorperation
mechanism in AIG.
e Optimize the effectiveness of the working groups.

Participants
profile

e ARCM Executive Committee.

e ARCM Technical Committee

e AIG Focal Points of the SAM region

e AIG Experts designated by SAM States




Next steps to
follow for the
strategy
development

New development proposals for projects to be analyzed and approved by the ARCM
Executive Committee.

Focal Point in
ARCM

Mr. Julian Echeverri — Technical Committee Coordinator (ARCM)
julian.echeverri@aerocivil.gov.co

Mr. Daniel Barafani - ARCM Secretariat
dbarafani@jiaac.gob.ar
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