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DRAFT AGENDA

Agenda Item 1: Preparation of the SAM region for HLCC 2021

Under this Agenda Item, the Directors' Meeting will receive information in
preparation for the next High-Level Global Conference on COVID-19 (HLCC2021), as well as issues
related to global developments in response to COVID-19.

Agenda Item 2: Innovation in aspects of Operational Safety, Capacity and Efficiency in the
provision of services and navigation infrastructure in the framework of
recovery

Under this agenda item, the States will share their experiences regarding the
challenges and opportunities identified under the areas of Operational Safety, Capacity and Efficiency
of Air Navigation with a view to strengthening the harmonized recovery of the Region.

Agenda Item 3: Innovation in Aviation Facilitation and Security aspects in the recovery
framework

Under this agenda item, the States will share their experiences regarding the
challenges and opportunities identified under the areas of Facilitation and Aviation Security with a view
to strengthening the harmonized recovery of the Region.

Agenda Item 4: Institutional strength to accompany innovation processes in aeronautical
regulators in the post-COVID era

Under this agenda item, the Secretariat will present the progress of a project in
conjunction with the OECD (Organization for Economic Cooperation and Development), likewise the
States and Industry may discuss the search for efficiencies to accompany an expected restrictive
financial environment both for Civil Aviation Authorities and providers of air navigation services and
industry.

Agenda Item 5: Other business

Under this agenda item, other aspects of interest to the Member States will be
discussed.
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