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ICAO GHTF
An expert 

group of the 
ADOP

• IATA

• ACI

• IBAC

• ASA

• ICCAIA (Aircraft manufacturers)

• Regulators – EASA, UK, Canada, France, Swiss, Austria, Spain, 
Germany, Singapore, Brazil.

• ICAO secretariate  



GHTF themes 
and 

principles.

• ICAO Safety Management

• SMS is ‘Good for Business’

• State Safety Program

• Scalability, size and scale

• Importance of standardised procedures

• Cooperation and Coordination (ADR/GHSP/AOC)

• Use of industry ‘best practice’ 



Phase 2 of 
GHTF work

• Proposed amendments to ICAO Annex’s 

• - Annex 6, parts 1, 2, 3 Aircraft Operations

• - Annex 8 AIRWORTHINESS OF AIRCRAFT

• - Annex 9 FACILITATION

• - Annex 14 AERODROMES

• Annex 19 SAFETY MANAGEMENT

• Proposed ‘new’ chapter for PANS ADR ICAO Doc 9981.



Annex 6 
Operation 
of Aircraft

parts 
1/2/3

Recommendation.— Operators should 
adopt harmonized set of procedures for 
ground handling and consider adapting 
them on a risk basis to allow for operator 
specific variations.

Recommendation.— The pilot-in-
command should be satisfied that 
appropriate ground handling is available, 
when required.

Recommendation. — The operator should 
develop policies and procedures for third 
parties that perform ground handling on 
its behalf.



Annex 8 
Airworthiness

• Recommendation. — OEM (aircraft 
manufacturer) documentation detailing 
operational instructions and specific aircraft 
characteristics (e.g. aircraft dimensions, service 
access points, towing requirements) should be 
accessible by the ground handling service 
providers for each aircraft type. 



Annex 9 
Facilitation

Recommended Practice.— The 
safety performance of the ground 
handling service provider should be 
included as an essential part of the 
process by the aircraft operator 
when selecting a ground handling 
service provider.

The term “ground handling 
operators” already used in Annex 9 
should be changed to “ground 
handling service providers”



Annex 14 
Aerodromes

Linked to the provision of ‘discretionary SMS’ Annex 
14 points to the SMS framework of Annex 19 to be 
used by GHSP for the introduction and use of SMS 
and for States to provide a degree of oversight.

Plus some additional requirements for aprons design 
and operations

Recommendation.— States should ensure that 
aviation safety regulations related to ground 
handling and occupational health and safety 
regulations do not conflict

5 Personnel providing ground handling shall be 
trained and competent to fulfil their duties



Annex 19 
Safety 

Management

• Consider the further extension of discretionary 
SMS applicability (Doc 9859 Ch 1.2.2) to include 
additional interrelated aviation activities, 
specifically Ground Handling, in direct support of 
the safe operation of an aircraft and should be 
specifically included within future amendments to 
Annex 19 at the earliest opportunity.



Progress

• GHTF has met formally 15 times, plus 
several editorial meetings since its 
inception.  

• GHTF has a mature draft document for 
discussion through ADOP of the full 
package of proposed changes for the 5 
affected Annex’s and PANS ADR.

• Much discussion with SM Panel on how to 
introduce SMS for GHSPs

• There is still some internal ICAO 
coordination between panel secretaries 
and for all the affected panels to have met 
and discussed the proposed amendments.

• Aim is to have completed this by mid 2021 
so agreed package can go to ADOP 
planned for  Q4 2021 or Q1 2022. 



ICAO ADOP 
Ground Handling 

Task Force

• Thank you 


