Agenda item #2
Presentation of progress of the activities of
the Strategic Framework on the CRRIC portal
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AGENDA

* Objectives
 The CRRIC portal and SAM activities
 Activity status
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Objectives

* Report progress of activities

— Invite participants to “touch-base” of what
was done and in what we need support.

 ldentify FOCUS for the RVDGAC.

« Compile best practices observed and ’ \ ‘

lessons learned by States / Industry
that are already resuming operations
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Activities “in progress” on CRRIC

v Title gsﬁgﬂggl Categary S'tatus Description of Initiative Cutcome ’S\;ﬂab'hw Kind Link gg&iﬂmenda"on
Survey and Exchange of ... SAM Implementation  In Carry out a survey on the use by SAM States of the Public Working Paper and 31/07/2020 Document Survey and Exchange of best REC-04 REC-
best practices on the use Support progress Health Passenger Locator Form (Appendix 13 of Annex 9) conclusions on survey for the practices on the use of PLF 07.REC-11
of Public Health and prepare a Working Paper for the AVSEC/FAL/RG AVSEC/FALIRG
Passenger Locator Form meeting to promote best practices and to identify oporiunities
(PLF) for improvement.

Guidance material on the ... SAM Implementation In Produce a document identifying airside processes and Document identifying airside 24/07/2020 Document REC-10

impact of COVID-19 on Support progress assess potential impact (delays, etc.) due to COVID-19 processes and assess

airport airside processes measures at airporis potential impact (delays, etc.)

due to COVID-19 measures
at airporis

Analyse the gradual e SAM Implementation  In Prepare a document that serves as a reference for airport Guidance Material for airpert ~ 24/07/2020 Document REC-10

reopening of airport Support progress operators, to facilitate re-opening of commercial activities to operators on commercial

commercial activities support financial sustainability of airports. activities

Air Cargo Transport e SAM Coordination In Development of initiatives for the optimization of air Air Cargo Transport 31/07/2020 Document REC-10

Optimization progress transportation of cargo. Optimization

Reactivation Plan Model . SAM Implementation In Prepare a document that serves as a reference for the States  Reactivation Plan Model 31/07/2020 Document REC-05

Support progress to implement local measures to facilitate regional
opening.

Meeting SAM States and ... SAM Coordination In Meeting with States and International Finance Institutions to Meeting among SAM States 24/07/2020  Meeting/  Meeting SAM States and Multilateral REC-10

multilateral finance progress understand possible financing needs for te aviation sector CAAs and Multilateral webinar Finance Insfitutions

institutions and possible sources of funding and processes. Finance Institutions

Continuous Virtual e SAM Coordination In DG Virtual meeting series 01/06/2020 Series of  hitps:/iwww.icao.int'SAM/SECURITY- REC-01,REC-

Meeting of Directors of progress meetings  FACILITATION/COVID- 02,REC-

Civil Aviation SAM I'webinars  19/Pages/COVID19-Mestings.aspx 03,REC-
04,REC-
05,REC-
086,REC-
07 REC-
08,REC-
08,REC-
10,REC-11

https://portal.icao.int/CRRIC/Pages/default.aspx



https://portal.icao.int/CRRIC/Pages/default.aspx
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SAM Projects Portal (under construction) '

COVID19-SFProjectDetails

Brief Description of the Activity/

Activity Code Activity Name Stakeholders Activity Code [SAMCOVID19-001
Activity Name Regional reactivation plan structured by phases
O saMcovID19-001 | Aligned to CART | Prepare a document that serves as a | 12 ICAD Date 12 May 2020 Author
° Reccomendation(s): | reference for the States to implement local | May | SAM Focus Areas of Strategic Framework in Response to COVID-19
1,2, 3, 4,567, 8, | measures that, in a harmonized and | 2020 3;#Communication Strategie: reactivation;#4;#Sanitary|
9,10 orderly manner, help facilitate regional protocol;#5s#User trust
Regional reactivation | opening. harmonized and orderly manner, help facilitate regional opening.
plan structured by Product Expected Results Impact
phases Sirategic: Group, RVDGAC, Secretariat, Document with Strategic| - Have a document that harmonizes the |High
States Framework endorsed by RVDGAC initiatives and expectations of States,
Industry and Organizations
D sAMCOVID19-002 | Aligned  to  GART | Development of a Health Control Protocol | 14 | ICAO ;’::r"a‘:":;“ff:n f;tef:lsar::)';';f'l';:fex'l”‘a‘ﬁ";f;":f:"‘;ln'm"‘( - Implementation by the States
° Reccomendation(s): | by the SRVSOP Panel of Experts in | May | SAM, phases. Impact Mitigation
4,7 Aeronautical Medicine agreed with the | 2020 | Ana 1. Inflexible MEDIUM: some States may not be able to|Actively — engage  the|
Health protocol | States and the industry. Maria Prepare a document that serves as a reference for tr adaptor reject it concerm .pames througn
working group Diaz harmonized and orderly manner, help facilitate regional ope collaborative fools  or
PPOIEL (3, EREEeP [FHEL A5 Sodict :2. Low approval from States or[HIGH: if the document is not approved, it doeszlj:f::eessca\alion process
AVSEC / FAL Qfﬁoer, RV-DGAC, JG Document with + Have a document |, o1y not meet its objective '
SRVSOP, Secrefariat, States, indusry. B ) T o Activities/Tasks Deliverables Responsibles Deadline
D sAMCOVID19-003 | Aligned to  CART | Development of the Communications Plan | 14 | ICAO L, Secelve mnput fom Strategic 'r';:‘o or Inputs,  Meetings Sategic Group
L} REEEITATETATE B 8 WEMEFINEE OEWETE U | REy | S 2. Prepare draft strategy Draft document Secretariat
11 guarantees the effective communication of | 2020 3 Revisions Draft document Secrctarat
Communication Plan | information in direct support of the 4 Last draft RVDGAC Study Note Secretariat
of the Strategic | Strategic Aviation Recovery framework 5. Approval RVDGAC Conclusion RVDGAC
FEEAE 7 e || FE e Gl sy A &l 6. Publication ICAO web publication _|Secretariat
Recovery of South | stakeholders, including users, technical 7. Nationwide implementation States web publication ~ |States
American Aviation in | personnel, and all organizations involved dicato States with published and communicated recovery plans
Response to COVID- | in the Strategic Framework. old Strategic Group, RVDGAGC, Secretariat, States
19. 0 0 g - Involve Stakeholders during their preparation
Identified in the Communication Plan . Website publication
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Ongoing Activities — Strategic Framework in response to Covid-19

* Revision 1 released
e (Continuous review

SAM Strategic Framework

SAMO001 01)
in response to COVID19 Hne

COMPLETE
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Ongoing Activities — Strategic Framework in response to Covid-19

SRVSOP Health Protocol Work in charge of the MED

for the restart of PANEL of the SRVSOP
aeronautical activities in 11 June * Published First edition
the context of COVID-19 * In process of publication
Amendment 1 (CART)

* Continuous improvement

COMPLETE

Project Manager ICAO: Ana Maria Diaz| amdiaz@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

Communication Plan of * Revision 1 released
the Strategic Framework * Continuous review
for the Recovery of South 24 April

American Aviation in

Response to COVID-19

COMPLETE

Project Manager ICAO: Roberto Sosa| rsosa@icao.int



mailto:lboszczowski@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

Survey and Exchange of * Data are currently being collected
best practices on the use and stakeholders (States /
of Public Health Passenger organizations / industry) are

WD E ocator Form (PLF) 31 July invited to contribute experiences
in the use of technologies related

to the passenger experience in
times of COVID-109.

Project Manager ICAO: Leonardo Boszczowski| Iboszczowski@icao.int



mailto:lboszczowski@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

Guidance material on the * There is a first draft (matrix) that
impact of COVID-19 on is under review by IATA, ACI,
airport airside processes 24 July CANSO and a voluntary State.

Project Manager ICAO: Fernando Hermoza| fhermoza®@icao.int



mailto:lboszczowski@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

e At the moment there is a first
Analyse the gradual draft in the format process by ACI
\Y:\\ 11 [Mlreopening of airport 24 July LAC for presentation to the
commercial activities Strategic Group.

Project Manager ICAO: Fabio Salvatierra | fsalvatierra@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

Guidance material available on
the SRVSOP portal.
10 June * https://www.srvsop.aero/covid-
19/covid-19-pel/

Guidance Material and
compilation of SAM States
extensions of aeronautical
personnel licenses

SAMO007

COMPLETE

Project Manager ICAO: Marcelo Ureifa| murena@icao.int



https://www.srvsop.aero/covid-19/covid-19-pel/
mailto:fsalvatierra@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

* Document of restricted access to
the AVSEC / FAL group

Matrix comparing AVSEC
SAMOOS measures irT.1pIemented by 08 June
SAM States in response to

COVID19

COMPLETE

Project Manager ICAO: Pablo Lampariello| plampariello@icao.int / Leonardo Boszczowski |boszczowski@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

LACAC Coordination
* MoU

Air Cargo Transport 14 1ul * Mo finished
Optimization (1/2) v Estimated meeting date for

membership - July 24 (or end of
July)

COMPLETED

SAMO009

Project Manager OACI: Doaldo Navai| dnavai@icao.int



mailto:fsalvatierra@icao.int

o\ ICAO LIMA  UNITING AVIATION

Ongoing Activities — Strategic Framework in response to Covid-19

* Promotion of digitization in air
cargo transportation processes in
the region.

Project manager ICAO: Leonardo
Boszczhowski

Air Cargo Transport To be defined

SAMO09 Optimization (2/2) (Sept)

Project Manager OACI: Doaldo Navai| dnavai@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

e Guidance material available on
Guidance Material on the SRVSOP portal.
Y:\\ [lkl/Ilaviation safety risks on 08 June https://www.srvsop.aero/covid-
restart of operations 19/

COMPLETE

Project Manager ICAO: Marcelo Ureifa| murena@icao.int



https://www.srvsop.aero/covid-19/
mailto:fsalvatierra@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

e This activity is being worked together
with ICAO TCB.

* Itis preparing to ensure alignment

YN\ [vi Bl Reactivation Plan Model 31 July with the CRRIC portal, CART and the
SAM Strategic Framework.

* Itis working in phases, to have
deliverables of the plan in less time.

Project Manager ICAO: Fabio Salvatierra | fsalvatierra@icao.int



mailto:fsalvatierra@icao.int
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Ongoing Activities — Strategic Framework in response to Covid-19

Survey sent to States regarding
interest in projects with the
participation of multilateral banks
* Response period ended on July
14
e Definition of new strategy

Meeting between SAM
Y\ Vi AlStates and multilateral (to be defined)
finance institutions

Project Manager ICAO: Doaldo Navai| dnavai@icao.int



mailto:fsalvatierra@icao.int
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