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Background
On April 30 and May 5, sessions were held with = FTTTTTI
the Strategic Group to work according to the ===“

conclusion of the last DGAC Virtual Meeting:

— The creation of a strategic working group on the
guidelines for a regional recovery strategy.

Collaboration tools were used.

Election of three (3) activities per group (total EE

10) .
Validation of elements of the Strategic

Framework. Q [M]u =]
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Focus Areas

Orderly FETSIFSE Financial

Reactivation sanitary sustainability
protocols

Communications
strategies

User trust
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Main activities proposed
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Recovery Plan & Sanitary Protocols Communications Plan Innovation AIRSIDE Processes
model (#11)
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Airport commercial License extensions LANDSIDE CARGO SAFETY risks map
reopening Processes Operations
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Suggested action

* Discuss the strategic framework.
* Endorse the presented framework.

» Active participation In the development of
Initial and future activities.
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