05/05/2020
International Civil Aviation Organization
South American Regional Office

Recovery Strategy SAM during COVID-19 Session 2
(Lima, Peru, 5 May 2020)

ltem

Tentative Agenda

(Prepared by Secretariat)

Preparation

Proposed process

1. Follow-up on previous Meeting e Review past session activities
meeting Registration(revise
Time: 10 min email invitation)

Purpose: Information
Presented by: Secretariat

2. Activities reported under the
strategic plan

Time: 20 min

Purpose: Information

Presented by: Secretariat

3. Exercise preparation
Time: 10 min

Purpose: Preparation
Presented by: Secretariat

None

Participants with
access to the portal
MURAL

Presentation of working papers on several
initiatives by the Regional Office

The objectives of the exercise in session #
2 will be explained

4. Workshop/Team Exercise Item 2 o Participants will be assigned to different
Time: 60 min groups, whereby brainstorming they will
Purpose: Results contribute to the objectives of the
Presented by: Work groups exercise.
e Focus on Activities / Products

5. Presentation of results by Item 3 o Participants will choose a Rapporteur to

plenary group present results using the Zoom tool and
Time: 35 min live on Mural.
Purpose: Results e Plan to present in approximately 5 mins
Presented by: Work groups per group.
6. Conclusions Item 4 Observations are collected

Time: 5 min
Purpose: Decision
Presented by: Secretariat

- END -

Final comments
Final instructions
Next steps



