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Administrative Aspects



Questions

1. Ask to speak by raising your hand option 

2. Wait for the presenter to give the floor to speak

All interventions must be announced by the presenter

3. Open the microphone and your video (optional) 

Participate 

Enter the meeting identifying yourself: The Organization – Name

ex:  ICAO – Fabio Rabbani

All microphones on “mute”
only the person speaking must have the microphone open

No Video It will optimize the connection of all participants

Select audio channel



Tentative Agenda
1. Introduction to exercise

– Time: 10 min

– Purpose: Information

– Presented by: Secretariat

2. Presentations by CAPSCA, SRVSOP, 
ICAO
– Time: 20 min

– Purpose: Information

– Presented by: Secretariat

3. Exercise Presentation
– Time: 10 min

– Purpose: Preparation

– Presented by: Secretariat

4. Workshop / Group exercises
– Time: 45 min

– Purpose: Results

– Presented by: Working groups

5. Presentation of results by group in 
plenary
– Time: 30 min

– Purpose: Results

– Presented by: Working groups

6. Conclusions
– Time: 5 min

– Purpose: Decision

– Presented by: Secretariat



Background

• Last Friday, April 24, the SAM States held the
Virtual Meeting of Directors General on the
Region's response to COVID-19.

• Meeting concluded that:
– The creation of a strategic working group on

the guidelines for a regional recovery strategy.

– Request the SRVSOP Aviation Medicine Panel
to develop a health protocol.



Objectives

• Convene States, through the use of

virtual tools, to work together on a

Regional Strategy.

• Validate Strategy.

• In accordance with the strategy, agree on

at least three (3) activities to be carried

out in the short term by States / ICAO.



Objectives

Brainstorming Experience Agreements



Methodology

1. Virtual Meetings of aproximately one hour

2. Plenary + Team working.

3. Working groups carry out analysis and
present it to plenary.

4. Plenary reaches an agreement on the
strategy and at least 3 activities.

5. Secretariat attends and takes note of inputs
from working groups and prepares proposal
to submit to DGs Virtual Meeting.

6. The proposal is agreed, and the activities
begin.



Tools



Important points to consider

1. Any participant can contribute by other means (email
SAM_COVID-19@icao.int).

2. THE MURAL will remain open, so after this session, in the next
sesión and between sessions, participants can contribute
continuously (at their own pace).

3. If your need is not considered by the majority in this first
exercise, it is important that is still be placed on the mural (
Parking Lot section). Every idea is important and will be
considered.

mailto:SAM_COVID-19@icao.int


What we are looking for at the end of the day?

1. Prioritize and choose at least three (3) initiatives in
which we can work in the short term.

2. Have a first draft of the strategy as a group (to be
refined in subsequent sessions).

3. Use this tool as a continuous means of coordination
between the working groups and ICAO SAM.



Contact E-mail

SAM_COVID-19@icao.int

mailto:SAM_COVID-19@icao.int



