ICAO SOUTH AMERICAN REGIONAL OFFICE

PROGRAMME FOR THE NINTH SSP IMPLEMENTATION MEETING
Lima, Peru, 16 to 20 March 2020

Day 1, Monday16 March
08:45-09:00 Opening
09:00-10:30 Session 1: SAMSP objectives and goals
Session 2: Implementation of the SSP and main difficulties
10:30-11:00 Coffee Break
11:00-12:30 Session 3: Safety Data Collection and Processing Systems (SDCPS)
Session 4: Change management
12:30-14:00 Lunch
14:00-15:00 Session 5: Inspectors training in a SSP/SMS environment
15:00-15:30 Coffee Break
15:30-16:30 Session 6: Implementation of the SMS in services suppliers
Day 2, Tuesday 17 March
09:00-10:30 Session 7: Project developed by the SRVSOP for Risk-based surveillance (RBS)
Session 8: Methodologies for planning and execution of RBS
10:30-11:00 Coffee Break
11:00-12:00 Session 9: PEL RBS Tool
12:00-12:30 Session 10: AGA RBS Tool
12:30-14:00 Lunch
14:00-15:00 Session 11: AIR RBS Tool
15:00-15:30 Coffee Break
15:30-16:30 Session 12: OPS RBS Tools
Day 3, Wednesday 18 March
09:00-10:30 Session 13: Exercise on RBS
10:30-11:00 Coffee Break
11:00-12:30 Session 13: Exercise on RBS
12:30-14:00 Lunch
14:00-15:00 Session 13: Exercise on RBS
15:00-15:30 Coffee Break
15:30-16:30 Session 13: Exercise on RBS
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Day 4, Thursday 19 March
09:00-10:30 Bolivia Presentation: SSP; PQs SSP; SDCPS; SMS and NASP
10:30-11:00 Coffee Break
11:00- 12:30 Brazil Presentation: SSP; PQs SSP; SDCPS; SMS and NASP
12:30-14:00 Lunch
14:00-15:30 Chile Presentation: SSP; PQs SSP; SDCPS; SMS and NASP
15:30-16:00 Coffee Break
16:00-17:30 Paraguay Presentation: SSP; PQs SSP; SDCPS; SMS and NASP

Day 5, Friday 20 March

09:00-10:30 Peru Presentation: SSP; PQs SSP; SDCPS; SMS and NASP
10:30-11:00 Coffee Break
11:00- 12:30 Uruguay Presentation: SSP; PQs SSP; SDCPS; SMS and NASP
12:30-14:00 Lunch
14:00-15:30 Venezuela Presentation: SSP; PQs SSP; SDCPS; SMS and NASP
15:30-15:45 Closure
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Abbreviations:

NASP: National Aviation Safety Plan

PQ: Protocol Question

RBS: Risk-based surveillance
SAMSP: SAM Safety Plan
SSP: State Safety Plan

SDCPS: Safety Data Collection and Processing Systems
SMS: Safety Management System




