APPENDIX A

WORKSHOP ON APPLICATION AND DEVELOPMENT OF THE TEMPLATE OF VOL. III OF THE E-ANP
CAR/SAM INCLUDING KPI FORMULATION FOR THE SAM REGION

(Virtual Meeting, 15 to 17 September 2020) 

TENTATIVE WORK PROGRAM

	Time 
	Tuesday 15
	Time
	Wednesday 16
	Thursday 17

	0800
0815
	Registration of participants
	0800
1000


	Evaluation of the context of the necessary improvements in the Air Navigation Services of the SAM Region
 (FODA analysis) (Continued)

	Identification process of Modules and elements of the ASBU to be required as part of Vol. III in the SAM Region

	0815
0830
	
Opening of the event / Workshop overview

	
	
	

	0830
1100
	Performance Based Planning Analysis according to ICAO Doc. 9854, 9882 and 9883

	
	
	

	
	Regional and National Planning for air navigation aligned to the GANP 

	1000
1100
	Identification of the process for the Application of the Tables of Vol. III of the e-RANP

	Identification process of Modules and elements of the ASBU to be required as part of Vol. III in the SAM Region
(Continued)


	1100
1230
	Break
	1100
[bookmark: _GoBack]1230
	Break
	Break

	1230
1400
	Content and presentation of the Template of Vol. III of the Regional Air Navigation Plan(e-RANP Vol. III)

	1230
1400
	Identification of Objectives and improvement needs for Air Navigation to be considered in Vol. III for the SAM Region
	Definition of KPI applicable for the SAM Region and information necessary for its application


	1400
1500
	Evaluation of the context of the necessary improvements in the Air Navigation Services of the SAM Region 
(FODA analysis)

	1400
1500
	Identification of Objectives and improvement needs for Air Navigation to be considered in Vol. III for the SAM Region (Continued)

	Evaluation and re-planning processes
Feedback / Closing




