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Lima, Peru, 4 to 8 May 2020

DRAFT AGENDA

AIM Global Strategy and AIM components of the GANP/6

Follow-up to the implementation of Amendment to Annex 15 — Aeronautical
Information Services and PANS-AIM and conclusions of previous Meetings

Workshop on e-AlIP and SWIM

Follow up to the implementation of the Quality Management System in AIM
units (QMS/AIM)

Follow-up to e-TOD implementation plans

NOTAM Contingency Plans, AIM Deficiencies and ICARD System

Other business



EXPLANATORY NOTES

Agenda Item 1: AIM Global Strategy and AIM components of the GANP/6

In this part of the agenda, the analysis of the AIM Implementation Strategy developed by ICAO
Headquarters, as well as the AIM components of the Global Air Navigation Plan — Sixth Edition
(GANP/6), and the contributions of the SAM Region to this purpose, will continue. In addition, the basis
of the national plans for the implementation of the digital phase within the B1-DAIM, B1-SWIM modules
of THEBU will be reviewed. The proposal of the GANP-Sixth Edition in relation to the AIM area, as well
as a draft of Vol. 11l of the e-ANP CAR/SAM, will be analyzed. States will be invited to submit study
notes on the National PLANS for the Implementation of AIM.

Agenda Item 2: Follow-up to the implementation of Amendment to Annex 15 — Aeronautical
Information Services and PANS-AIM and conclusions of previous Meetings

Under this agenda item, the implementation of the new requirements included in the amendment to Annex
15 (Data Catalogue and Digital Dataset) as well as in the PANS-AIM will be monitored. Other
amendments that have been implemented as a result of amendments to other Annexes ICAO Documents
will also be discussed. In addition, the conclusions and decisions of previous meetings will be monitored.

Agenda Item 3: Workshop on e-AlIP and SWIM

This agenda item will be dedicated for presentations related to the preparation of an electronic AIP (e-
AIP) and all the functionalities related to this aeronautical information management tool. In addition, a
Workshop on System-wide Information Management (SWIM) will be conducted in order to define the
elements, the standard models of information exchange, necessary infrastructure, as well as a roadmap for
the implementation SWIM in the SAM Region. In addition, the AIXM documentation and action plan
will be analyzed to carry out the GREPECAS G2 Project Implementation Project related to systems for
the exchange of information and data through protocols.

Agenda Item 4: Follow up to the implementation of the Quality Management System in AIM
units (QMS/AIM)

This issue will address the situation of States that have not yet managed to implement quality
management in the AIM, for which an update of the Action Plans will be requested. States that have
completed the processes will be invited to share good practices in relation to Aeronautical Information
Management in an environment associated with Quality Management. Also, under this agenda item,
training needs for the AIS/AIM will be discussed.

Agenda Item 5: Follow-up to e-TOD implementation plans

Under this agenda item, strategies to increase the availability of land and obstacle data in electronic
format will be analysed in the States, as part of the follow-up to the GREPECAS G3 Project, as well as
cartographic data from Aerodromes

Agenda Item 6: NOTAM Contingency Plans, AIM Deficiencies and ICARD System

Under this matter, strategies to raise the shortcomings of the AIM Area will be discussed. In addition, the

NOTAM contingency plans and the current status of the codes and route designators used in the SAM
Region and located in the ICARD System will be reviewed. States are invited to submit updates to their



Action Plans to raise the shortcomings of the AIM area, as well as other actions that have been taken
forward or implemented in relation to these three points.

Agenda Item 7: Other business

Under this agenda item, the Meeting may examine other aspects that have not been considered in the
previous items and that are related to the topics under analysis.
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