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S t r a t e g i e s  f o r  a n  e f f e c t i v e  t r a n s i t i o n  
t o  e A I P a n d  S W I M

Thirteenth Multilateral Workshop/Meeting of the SAM Region for the
transition of AIS to AIM (SAM/AIM/13)
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OurMission
AIM for Safer Skies 
To enable State AIS and AIM staff to achieve their operational goals by 

providing Software, Services, Training and Support in the field of 

Aeronautical information Management.

ABOUT US
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M-AIS ACTIVITIES

We provide many 

tailored services to 

our customers to 

ease the transition 

and migration to 

AIM.

SERVICES

Customer 

relationships are 

vital to everything 

we do. we employ 

a full 

maintenance and 

support team to 

manage customer 

enquiries.

SUPPORT & 
MAINTENANCE

M-AIS offer a 

range of effective 

Aeronautical 

Publishing and 

AIXM Data 

solutions.

SOFTWARE

Our training 

specialists share 

their own expert 

knowledge and 

experience to 

ensure that each 

course achieves 

the best results.

TRAINING
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OUR WORK WITH AERONAUTICAL DATA

UK NATS

AIXM 4.5 and AIXM 5.1 Suite creating, 

managing and publishing datasets for all UK 

data from 2005 until 2019.

THALES France

Development of joint AIXM technology from 

2005 until 2011. Multiple countries using the 

software, successful joint IPR venture.

Global Customer Base

AIXM 4.5 and AIXM 5.1 eAIP customers for Software, 

Services training and support. Currently undergoing 

intensive AIP table data review for AIXM usage with 

Central European Client.

EAD 

Data Integration for FrameAPS, AIP / eAIP / and

DITA for more than 12 releases and 4 AIXM

Data model changes
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Global Implementations and 

Training for AIXM

• M-AIS provid AIXM 5.1, Dataset and 

PANS-AIM training and consultancy 

to a worldwide clientele.

• Software – AIXM Data 

Management Suite and 

FrameAPS

• Services – eAIP and AIXM 

Data Migration

• Training - AIM, AIXM, 

Cartography, eAIP and PBN 

Data Coding and 

Visualisation training.

• Support and Maintenance 

- Multiple AIXM and eAIP

support contracts 

Worldwide Projects
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Your Presenter:

Antonio Locandro

• Instrument Flight Procedure Design Expert

• Aeronautical Information Expert

• +12 Year Industry Experience

• Aeronautical Charting & GIS Expert

• AIM and IFP Training Expert

• Participant of ICAO AIXM CCB and Advisor to IFAIMA for ICAO IMP

• Participated as expert for ICAO Technical Cooperation Bureau for 
Obstacle Assessment for Airport Master Plan
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Strategy #1

Project Management 

Focus

Can I do everything at the 
same time?

What are we going to do in 
each phase?

Simultaneous Operations 
during the transition?



8PAGE

Strategy #2

Software

What do I look in the 
software?

Do I need help to choose
one?



9PAGE



10PAGE



11PAGE

Strategy #3

Targeted Practical Training

(Basic & Advanced)

AIXM, 

eAIP, 

Aeronautical Charting

PANS OPS & PBN Introduction

Dataset Management
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Strategy #4

Lifelong Learning Partnerships

(Continuous learning through LMS)

● Personal Development Planning

● Industry Updates

Using 

● Legislative and Regulatory News

● Certificates for all Learning activities

● Video / Webinar / In Country / HQ

For all Staff all the time!
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Strategy #5

Adequate support & 
Maintenance

Do you have a provider or a 
partner?

Only at the start, during the 
project or after its completed?
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Strategy #6

Realistic Expectations

Do we really have the Budget 
to get everything we want?

Do I really need it all at the 
same time?

What alternatives I have?



15PAGE



16PAGE

New Q & A Forum at 

MAIS-LEARNING.COM 

https://www.mais-learning.com/forum

https://www.mais-learning.com/forum
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ANY QUESTIONS?
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www.m-ais.com
ANDREW.BARRETT@M-AIS.COM

ANTONIO.LOCANDRO@M-AIS.COM

+44 131 226 5893 (ANDREW)

+504 8911-8777  (ANTONIO)

CONTACT US
M-AIS

44 HANOVER STREET

EDINBURGH, SCOTLAND

EH2 2DR

mailto:ANDREW.BARRETT@M-AIS.COM
mailto:ANTONIO.LOCANDRO@M-AIS.COM

