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• What is SWIM and where is the idea coming from.

• Why AIM is considered the foundation of SWIM

• How an Organization can successfully build up a 
solid AIM service.

In this presentation we will learn…
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How important is a Solid Foundation?
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SWIM 
IN A NUTSHELL
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What is NOT SWIM? 
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• Point to point network

• Many specific domain 

communication protocols

• Custom designed 
interfaces
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What is SWIM? 
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• Network centric exchange

• Standard communication 

protocols

• Global operational 
concept
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DAIM and SWIM – Essential ASBU components in the ICAO GANP
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• Internet technologies instead of 
point-to-point

• Publish/Subscribe – Request/Reply

• Aircraft as a node in A/G exchange 
(non safety critical information)

SWIM in Block 2
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• Fully digital exchange as standard
(SOA)

• Paper should be abandoned

• Data position and time accuracy
improvement. 

• Support to high airspace or the 
UAS Traffic Management concept. 

• A rich dynamic obstacle database 
and automated dynamic geo-
refence restrictions available.

DAIM in Block 2

Where are we 
now?
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Network Connectivity

SWIM Layers

SWIM Infrastructure

Information Exchange Models
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EAD 
THE AIM/SWIM PROTOTYPE
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Once upon a time in Aeronautical Information…
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Centralized Aeronautical Information exchange
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From “EAD” to “AIS to AIM” to “AIM” to “SWIM”

• AIXM

• EuropeEAD •Community

• ICAO

AIS 
Global

• Study 
group

• Roadmap

AIS-
AIM

• ASBU

• SWIM
GANP

• DAIM

• AMET

• FICE

SWIM

2003 2006 2009 2013 NOW!
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AIM the Solid Foundation for SWIM
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AIM:

• Definition of Aeronautical Features

• Static and Dynamic data

• Update mechanism



©GroupEAD 2020
Presentation Date: May 2020

https://www4.icao.int/ganpportal/BBB

Building blocks for a solid AIM

AIM
Digital products

Data Centric

QMS

Web distribution

B2B Services

Service definition
Training

A
cc

o
u

n
ta

b
ili

ty

Pa
rt

n
er

sh
ip



©GroupEAD 2020
Presentation Date: May 2020

Building blocks for a solid AIM
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How to build a solid AIM without jeopardizing your service provision?

Project Setup
Team 

Preparation
Development 

and acquisition
Evaluation

Training/OJT
Parallel 

Operation

Full
Operations
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GROUPEAD 
THE FIRST AIM SERVICE PROVIDER
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• More than 17 years of EAD successful 
service provision

• Active participation in all forums and 
study groups

• Support to 40+ data providers

A successful story for EAD and AIM
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Meet our company

2 premises
Madrid/Frankfurt

55+ Staff 
members

22 nationalitiesDifferent areas 
of expertise

7.4 M EUR 
(2019)

2001
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Certification and memberships

26
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To the service of the AIM Community
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ADQ Services
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• Gap Analysis

• Compliance Roadmap

ADQ Services
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AIM Training Academy

Quality Assurance

PANS-AIM

Data Catalogue
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Testimonials - Evolution from AIS to AIM Training Course

“Beneficial and a simplified way of
understanding the phases of the
evolution towards AIM.”

“The course has well helped us to
see what is needed and how to
process with the transition”
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Testimonials – AIXM 5.1 Basic Training Course

“Eye opening course for understanding
standardization of data formats and
databases”

“I am looking forward to continuing
expanding my knowledge with the
second part”
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AIM Consultancy
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From AIS to AIM to SWIM

• Gap Analysis

• Compliance Roadmap
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AIM Operations
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• Immersive Approach

• Work and Train

Migration Services
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Some of our partners…
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• Incident and operational 1st/2nd level support

• 24/7

Service Desk
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Build a solid AIM 
foundation with GroupEAD!

Spain

Avenida de Castilla, 2

Parque Empresarial S. Fernando

28830 San Fernando de Henares

Madrid

+49 69 78072 871 +34 672611432

Germany

Stuetzlaeckerweg 12 – 14

60489 Fankfurt am Main


