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Agenda Item 3:  Review of the results of the analysis of large height deviations (LHDs) 
 

e)  Lessons learned by CAR/SAM States to reduce the number of LHDs 

 

FAILURES OF COORDINATION IN THE SAM OCEANIC REGIONS 
 

(Presented by CARSAMMA) 
 

EXECUTIVE SUMMARY 
 
This working  paper  presents  a  summary  of  the  IP/32  on  traffic  coordination  failures 
between the SAM Oceanic Regions and Johannesburg FIR, presented by ARMA during 
the  Fourteenth  Meeting  of  the  Regional  Monitoring  Agencies  Coordination  Group 
(RMACG14) held in Las Palmas, Gran Canaria, from 17 to 21 June 2019. 
 

Action:  Take note and review the contents of this Working Paper.  

Strategic 
Objectives: 

 Safety 
 

References:   IP/32 presented by ARMA in RMACG14  

 Letter prepared to Manager of the ATS for FAOR by ARMA in 18 
July 2019 

 LHD received by ARMA in 2018/2019 (Appendix A) 

 WP/258 presented by CARSAMMA in RMACG14 

 
 
1.  Introduction 
 
1.1 The purpose of this Working Paper is to forward the IP/32 presented by ARMA during the 
Fourteenth Meeting of  the Regional Monitoring Agencies Coordination Group  (RMACG14) held  in  Las 
Palmas, Gran Canaria, from 17 to 21 June 2019, to the States responsible for the SAM Oceanic FIRs, with 
the request for clarification and even greater effort in the traffic coordination in this region. 
 
1.2 A letter from ARMA, records of the LHD filed from January 2018 till March 2019 and the 
IP/32 are presented as   to this Information Paper, to provide information regarding the situations in which 
coordination failures occurred in the oceanic space, according to the ARMA report (Johannesburg FIR). 
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2. Analysis 
 

2.1 During  the  RMACG13  held  in  Salvador  in  June  2018,  the  African  Regional Monitoring 
Agency  (ARMA) presented a WP  in which  it  reported some cases of  coordination  failure between  the 
Montevideo and Johannesburg FIRs. In October 2018, CARSAMMA presented a WP during the GTE held 
in Mexico City about this and Uruguay presented a WP as clarification with mitigation measures to address 
the issues. 
 
2.2 During the RMACG14 held in Las Palmas in June 2019, CARSAMMA presented the WP258 
with  the  clarifications  presented  by  FIR Montevideo  in  the  GTE/18  to  be  appreciated  by  ARMA  and 
Johannesburg FIR. Besides that, the African Regional Monitoring Agency (ARMA) presented the IP 32 in 
which  it  reported  some  cases  of  coordination  failure  between  the  Montevideo,  Ezeiza,  Atlantic  and 
Johannesburg FIRs. 
 
2.3 CARSAMMA  affirmed  that  these  facts  would  be  presented  again  as  a WP  during  the 
GTE/19 to take the position of the involved units and regarding on the progress of the promised mitigation 
measures. 

 
2.4 It’s important point out that: 
 

 ARMA prepared a letter to Manager of the ATS for FAOR, Mr Sibusiso Nkabinde, talking 
about coordination failures between FIR‐Montevideo and FIR‐Johannesburg (attached); 

 
 In  this  letter  is  the Appendix A with records of  the reports  filed  from January 2018 till 

March 2019. CARSAMMA received these reports from ARMA in October 2019; 
 
 CARSAMMA  directs  this  matter  for  response  and  position  of  the  State  involved  and 

learning from the other States that have ocean regions with ample space to be coordinate; 
 
 CARSAMMA has asked ARMA for detailed reports LHD presented in Appendix A to send 

to FIR responsible. 
 

3. Suggested Actions  
  

3.1   The Meeting is invited to:  
  
a) Take note and review the contents of this note; and  
  
b)   share  experiences  and  express  opinions  on  the  actions  of  CARSAMMA  in  this 

matter, to be presented at the next RMACG15. 
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APPENDIX 
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Appendix A 
 

    
 
 
 
 

Date Time TYPE 
INCIDENT

FIR SUMMARY 

04/01/2018 01:20 CO-ORD 
FAILURE 

FAJO SAA223, estimate was passed to MONTE 
VIDEO and not FAJO. Fpl track was 
activated on the system but neither the 
controller not ATSO knows who activated the 
track. MOR was filed JA-4-2018 

06/01/2018 08:15 CO-ORD 
FAILURE 

SBAO TAM8162 was coordinated as F370 but 
aircraft maintained F350 on first contact. 
MOR filed JA-5-2018 

02/02/2018 03:18 CO-ORD 
FAILURE 

EZEIZA No estimate received from Ezeiza for 
SGL202F. Atlantico was also unable to get 
hold of Ezeiza 

12/04/2018 03:48 CO-ORD 
FAILURE 

SBAO/FAJO DENA05 SUMU - FYWH entered FAJO 
airspace.No est received from Monte 
Video/SBAO DENA05 contacted FYWH at 
28S010E F330. No LOS. MOR JA-93-2018 

14/05/2018 00:50 CO-ORD 
FAILURE 

SBAO/MONTE 
VIDEO 

Nil estimates received for N416DB, 10WEST 
F410. 

01/08/2018 02:01 CO-ORD 
FAILURE 

SBAO Nil estimate passed for SAA223 by SBAO. 

01/12/2018 22:20 CO-ORD 
FAILURE 

MONTE 
VIDEO 

LMG1 ADS Track observed on RADAR 
crossing 35S010W at 2208, F410. No Est 
was received 

16/03/2019 03:09 CO-ORD 
FAILURE 

SAEZ SAEZ failed to pass estimates for CG-CUL, 
F410 position MUNES. No loss of 
separation. MOR was filed JA-72-
2019.  Upon phoning SAEZ, FAJO 
discovered that the aircraft was airborne at 
20:00 the evening before and that FAEZ lost 
comms at 20:20 UTC. The Aircraft estiamted 
FIMP at 07:35 UTC the next morning. FAJO 
only knew about the aircraft because Briefing 
phoned them to say that he operator of the 
aircrat phoned them to advise that the pilot 
was lost in FAJO airspace.  FAJO gave 
Briefing the frequencies to relay to the 
operator for the aircraft.  FAJO finally 

ARMA  
Private Bag X1 
Bonaero Park 
South Africa 
1622 
 
Telephone:+ 27 11 928 6506 
Facsimile:+ 27 11 928 6546 
afirma@atns.co.za 
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established comms with the aircraft at 02:34 
UTC on freq 5565,  SELCAL was then done 
and the aircraft connected via ADS/CPDLC. 

28/03/2019 01:19 CO-ORD 
FAILURE 

SAEZ SAEZ failed to pass estimate for 3DCSDF 
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