Appendix A

Plenary agenda
Agenda Item 1: Preliminary activities

1.1 Approval of the agenda
1.2 Election of ESC Co-chairs

Agenda Item 2: Organizational challenges

2.1 Global developments related to safety (/ICAO HQs)
2.2 Global Aviation Safety Plan (/ICAO HQ)
2.3 NACC & SAM GASP Implementation Status (USOAP, SMS/SSP/Safety Plans, challenges)

Agenda Item 3: Operational safety risks

3.1 ESC Approved Projects and Conclusions/Decisions Status
3.2 PA-RAST Report

3.3 ASRT Report

3.4 NACC & SAM Risk mitigation activities

3.5 RASG-PA work program

Agenda Item 4: Infrastructure

4.1 Basic Building Blocks overview (GREPECAS)
4.2 Coordination activities between RASG-PA and GREPECAS
4.3 RASG-PIRG Focus Group Conclusions (TORs)

Agenda Item 5: Safety performance management
4.1 GASP Objectives and targets status (Dashboard)
Agenda Item 6: Other business

5.1 Financial Status of RASG-PA

-END -



