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Attachment A

TWELFTH MULTILATERAL MEETING OF THE SAM REGION FOR THE
TRANSITION FROM AIS TO AIM (SAM/AIM/12)

Lima, Peru, 3 to 7 June 2019

DRAFT AGENDA

AIM Global Strategy

Implementation of the Quality Management System in AIM units
(QMS/AIM)

NOTAM Contingency Plans, AIM deficiencies and ICARD system

Analysis of objectives, metrics and dates for the implementation of elements
of the BO-DAIM, B1-DAIM and B1-SWIM

Follow-up to the implementation of Amendment to Annex 15 — Aeronautical
Information Services and PANS-AIM

Follow-up to the Conclusions of GREPECAS/18 and Recommendations of
the AN/Conf-13 related to AIM.

Implementation of systems for the exchange of Aeronautical Information
and Aeronautical Data

Other business



EXPLANATORY NOTES

Agenda Item 1: AIM Global Strategy

In this part of the agenda, we will analyze the Implementation Strategy of the AIM prepared by the ICAO
Headquarters, the new structures of the AIS Documentation, and the items at which the SAM Region
could support this initiative.

Agenda Item 2: Implementation of the Quality Management System in AIM units
QMS/AIM)

Under this agenda item, the meeting will deal with States that have not yet achieved implementation of
quality management in the AIM and are delayed with regard to the roadmap for migration from AIS to
AIM. Methods of assessment and management of risk and opportunities will be analyzed in the context
of the 2015 Version of the AIS Standard in addition to the Action Plans of the States that have not yet
completed the implementation of the QMS/AIM. The States will be invited to present the experiences
related to the implementations of the QMS/AIM, specifically in relation to continuous improvement.

Agenda Item 3: NOTAM Contingency Plans, AIM deficiencies and ICARD system

Under this agenda item, the current status of AIM deficiencies, the NOTAM contingency plans and the
current status of the codes and route designators used in the SAM Region and found in the ICARD
System will be analyzed. The actions taken to correct the deficiencies shall be analyzed, as well as the
measures implemented to avoid the duplication of the SLNC codes of the ICARD System. Additionally,
workshops will be held for the correct use of the new ICARD platform. The actions will be analyzed to
correct the problems of code duplication, as well as the route designators. Likewise, emphasis will be
placed on the steps to follow for the codes requests. Additionally, NOTAM Contingency Plans will be
analyzed, as well as their updates. States are invited to submit Working or Information Papers on the
actions carried out in the context of the three issues.

Agenda Item 4: Analysis of objectives, metrics and dates for the implementation of elements
of the BO-DAIM, B1-DAIM and B1-SWIM

Under this agenda item, the bases of the national plans for the implementation of the digital phase within
the Block BO-DAIM, B1-DAIM, B1-SWIM of the ASBU will be established. The proposal of the GANP-
Sixth Edition in relation to the AIM, will be analyzed, as well as a draft of the Vol. Ill of the CAR/SAM
e-ANP related to the AIM. Also, the training plans for Phase 2 of the Transition Roadmap from AIS to
AIM, will be analyzed. States are invited to submit Working or Information Papers on their
implementation plans for modules BO-DAIM, B1-DAIM and B1-SWIM.

Agenda Item 5: Follow-up to the implementation of Amendment to Annex 15 — Aeronautical
Information Services and PANS-AIM

Under this agenda item, the implementation of new requirements included in the amendment to Annex
15, will be followed up, as a consequence of the new PANS-AIM and due to the amendment of other
related Annexes.



Agenda Item 6: Follow-up to the Conclusions of GREPECAS/18 and Recommendations of
the AN/Conf-13 related to AIM.

Under this agenda item, the implementation of the conclusions of GREPECAS/18 and recommendations
isuued by the Thirteenth Air Navigation Conference related to the AIM, will be followed up.

Agenda Item 7: Implementation of systems for the exchange of Aeronautical Information
and Aeronautical Data

In this agenda item, the status of the GREPECAS G2 Project will be reviewed on the implementation of
systems for the exchange of information and data through protocols. The AIXM documentation and the
Action Plan to carry out the Implementation Project will be analyzed. The results of the message
exchange tests will be evaluated through this protocol. Additionally, an analysis will be carried out on the
importance of AIXM for interoperability.

Agenda Item 8: Other business

Under this agenda item, the Meeting may examine other aspects that have not been considered in the
previous items and that are related to the topics under analysis.



