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The search for the 

A-CDM



BRAZIL – FLIGHT MOVEMENTS

2018

3.009.609
(DEP/ARR)

Source: Seta millenium – CGNA - 2019



EUROCONTROL – FLIGHT MOVEMENTS

2018

17.018.447 
DEP/ARR

Source: PRU – EUROCONTROL - 2019



BRAZILIAN TERMINAL AREAS (TMA)

FLIGHT MOVEMENTS INSIDE TERMINALS (2018)

TMA-RJ TMA-BR TMA-SV TMA-PA

287.491 171.122 63.477 95.215

Source: Seta millenium – CGNA - 2019

TMA-SP

660.843
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FAB – FUNCTIONAL AIRSPACE BLOCK



Comparatives

Baltic
FAB

São 
Paulo 

660.843 flights

X
976.250 flights (1,5 x)

45.953 Km2

416.993 Km2 (9x)

2018
SETA MILLENIUM - CGNA
PRU - EUROCONTROL



TMA - SP



A-CDM Airports

A-CDM 
Airport

A-CDM 
2017

A-CDM 
On going

Advanced ATC 
Tower Airport



SEARCH FOR KNOWLEDGE



National Air Traffic Management (ATM) 
Policy, envisaged in PCA-351-3 – DECEA’s 
National ATM Implementation Plan.



DECEA-EUROCONTROL Cooperation 
Agreement, HQ AIR NAVEGATION 
PROJECTS AGREEMENT, signed in 

OCTOBER 2015



Visit to the airport of 
Franz Josef Strauss (Munique) in 

OCTOBER 2017



A-CDM Operational Cooperation Agreement 
for Guarulhos airport, Signed in

NOVEMBER 2017



STRUCTURE AND TOOLS FOR

SISCEAB



Activities Planning

Study of the ACDM Manual as a way to level the 
knowledge on the subjectP
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• Concept elements
• Adequacy of A-CDM to Brazil
• Analysis of indicators and sources
• Definition of the structure
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Activities Planning

Study of the ACDM Manual as a way to level the knowledge on the 
subject



Analysis of Brazilian legislations



Milestones vs. Sources

TATIC TWRPCICEA PDSGHCia Aérea



STRUCTURE
CGNAACC

TWR

AIRPORT

Airline Company(AO)
GROUND 

HANDLING
AIRPORT

SAGITÁRIO SIGMA

TATIC TWR

PDS

ACISP

API

HMI web with the main functionalities (TOBT/TSAT)

PCICEA



DECEA Responsibility

• Calculation processes for 
sequencing (PDS).

• Sharing platform

• Data Base

• A-CDM Rules

• Interface with PCICEA.

• API of interface • Data sharing with the 
participants

• Publication of TOBT by AO 
(MANUAL)

• Status e Alerts

• Text collaboration among 
participants

• Performance (KPI`s) indicators 
and reports

PDS

ACISP

API

HMI

SMALL
AIRLINES

SAGITÁRIO SIGMATATIC TWR PCICEA



PDS

ACISP

API

HMI

SMALL
AIRLINES

SAGITÁRIO SIGMATATIC TWR PCICEA

Airport/ Airlines Responsibility

AIRPORT

AIRLINES

API  

API

• Systems adaptations

• Specific functionalities for 
airline companies, ground 
handler, airport and others

• Specific indicators for AO and 
GH

• Optimization tools such as: 
Dynamic MTTT, etc

• App (mobile) for AO and GH











Concept
Swim



STRUCTURE
CGNAACC

TWR

AEROPORTO

Airline company (AO)
GROUND 

HANDLING
AIRPORT

Sagitário SIGMA

TATIC TWR

PDS

ACISP

API

PCICEA

ADAPTATION ADAPTATION ADAPTATION



Activities Planning
P
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KPI ∆t0 GRU 
AIRPORT

• Data Sharing
• Test of the Proposed Indicators
• Analysis and adjustments of the operation 
• Availability of the requirements for development of  API / APP (Airline Companies and 

others)
• Implementation of ACISP & PDS platform
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1 Study of the ACDM Manual as a way to level the knowledge on the 

subject

• Concept elements
• Adequacy of A-CDM to Brazil
• Analysis of indicators and sources
• Definition of the structure



EXPECTATIONS
A-CDM



• Complete indicators for the air movement analysis

• Possibility of ATFM (CGNA) measures needed to be known anticipatedly 

(coordination with airlines, airports and etc)

• Flaw evidences performed by each stakeholder 

• Management of the air movement for air traffic flow enhancement (PDS) –

TWR

• Efficient Airspace – “do more with the same resources”  (TMA SP) 

SISCEAB Benefits



Implementation Schedule



PROJECTS
PARALLEL



FLIGHT PLAN 
CENTRALIZATION

• AIR MOVEMENT CENTRALIZED IN ONLY ONE PLATFORM

• UNIQUE ADRESSMENT TO ALL BRAZILIAN FPL

• FEEDBACK TO ALL USERS WITH ALPHANUMERIC ID



AGILE
GRU

• SEGREGATED OPERATIONS IN BOTH RUNAWAYS 

• REDUCTION OF DEPARTURE DELAYS AND TAXI OUT TIME

• REDUCTION IN FINAL SEPARATION AND RUNWAY CAPACITY 
INCREASE



TMA SP NEO

• AFTER PBN IMPLEMENTATION (2013)

• OPERATIONAL ADJUSTS IN SP TERMINAL AND REAJUSTMENTS 
(AIRWAYS, PROCEDURES E ETC)

• AIRSPACE CAPACITY INCREASE

• BETTER FLOW MANAGEMENT FOR INBOUND/OUTBOUND 
TRAFFIC



• CIVIL/MILITARY COORDINATIONS 

• OPTIMIZATION OF THE ENTIRE BRAZILIAN AIRSPACE

• SHARING OF SPECIAL USE AIRSPACE  



CENTRALIZAÇÃO 
PLANO DE VOO

AGILE
GRU

A-CDM



The FUTURE
IS COLLABORATIVE   


