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It’s being a while…

2015

• Lima

• 1st Global ICAO 
A-CDM Seminar

• 47 participants

2016

• GRU Airport -
Brasil

• 85 participants

2017

• Lima

• 52 Participants
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What’s new? GLOBAL
• The Global Air Navigation Plan (GANP) is 

an important planning tool for setting global 
priorities to drive the evolution of the global air 
navigation system and ensure that the vision 
of an integrated, harmonized, globally 
interoperable and seamless system becomes 
a reality.

• The 40th Assembly endorsed the Sixth Edition 
of the GANP.

https://www4.icao.int/ganpportal
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ICAO A-CDM Guidance Material

• Guidance material included in Part III of 
Doc 9971 Manual on Collaborative Air 
Traffic Flow Management 

• Strong operational focus 

• Lessons learnt and best practices 

• Project management approach to 
implementation 

Who? / What? / When? / How?
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Airport CDM in the Global ICAO context
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Operational Thread - ACDM

ASBU Elements:

• ACDM-B0/1 Airport CDM Information Sharing (ACIS) 

• ACDM-B0/2 Integration with ATM Network function

• ACDM-B1/1 Airport Operations Plan (AOP)

• ACDM-B1/2 Airport Operations Centre (APOC)

• ACDM-B2/1 Total Airport Management (TAM) 

• ACDM-B3/1 Full integration of ACDM and TAM in TBO
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ACIS is the “base” 
of A-CDM



Current situation on AGA/AOP 

Capacity & Efficiency at the 

SAM Region
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What’s New. REGIONAL
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Doc 9750 Global Air Navigation Plan
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GREPECAS



Current situation – CAP & EFF

– As of May 2019, there were no initiatives under our PIRG

(Planning and Implementation Regional Group /

GREPECAS) formally agreed by the States to meet

requirements identified in the regional ANP and that are

related to the capacity and efficiency of aerodromes.

– Just one Project under the AGA Programme related to

Aerodrome Certification (BBB compliance)
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The Problem
• Demand grows faster than airport capacity. The lack of infrastructure has 

led to increased costs, saturation, delays, inefficiencies and loss of 

business opportunity and growth of regional air transport.

– There is no regional mechanism, at the aerodrome level, to address 

the lack of capacity on time.

– Lack of collaborative aerodrome planning mechanisms in some 

States.

– Lack of regional specialists prepared in airport planning.

• Initiatives for a more efficient use of existing resources at aerodromes with 

capacity problems are carried out in an isolated and non-harmonized 

manner. 

– Lack of data and exchange of information between interested parties

– Disconnection between airports and ANSPs
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Proposal

A-CDM in the SAM Region
ACIS implementation (B0/1)

Collaborative Airport Planning 
in the SAM Region

The “now” “Tomorrow”
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Approved by PPRC/5 Meeting
https://www.icao.int/NACC/Pages/meetings-2019-pprc5.aspx
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A-CDM
 Project proposes to increase capacity in congested aerodromes by

establishing a plan to implement the B0 / 1-ACDM element "Airport
Collaborative Information Sharing" or ACIS.

 The main objective of this element is to generate an increase in
situational awareness, encouraging better decision making within
aerodromes, by exchanging relevant data from surface operations
between the interested parties participating in the aerodrome
operations (Aerodrome , ATC, Airlines, Ground Handlers).
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ACIS 
Enablers
(GANP)
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Benefits

Better use of 
available infra

Reduce 
congestion

ACDM support 
ATFM

Reduced 
workload

Fuel / CO2 Cost reduction

Outcomes
Improve 

communications 
(ACIS)

+Predictibility +OTP
Regional 

Harmonization
Trigger to B1, B2 & 

other ASBUs

Outputs

Regional GM Gap Analysis
Pilot implementation 

projects
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Scope: Top 5 SAM Aerodromes by traffic (2018)

Rank State City Airport Name Airport 
code

2018 
Departures

2018 
Passengers

1 Brazil Sao Paulo Guarulhos Intl. SBGR 135307 38M

2 Colombia Bogota El Dorado Intl SKBO 135018 30.9M

3 Peru Lima-Callao Jorge Chavez Intl SPIM 91697 20.6M

4 Chile Santiago Arturo Merino 
Benitez Intl SCEL 76773 21.4M

5 Panama Panama City Tocumen Intl MPTO 69600 15.6M

Source: iStars & ACI
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General rules

Punctuality Participation No smoking

No cellphone
Coffee and Lunch 

Breaks
Networking
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Participants
• Who are you?

• Where do you work?

• What do you do?

• I want to take away…
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THANK YOU!
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